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Needham Public Schools
Office of the Superintendent

A school and community partnership that creates excited learners, inspires excellence, fosters integrity.

July 1, 2009

To: Needham School Committee

From: Daniel E. Gutekanst, Superintendent of Schools
Re: FY 2009/2010 Operating Budget
Introduction

Enclosed, please find the approved FY10 operating budget for the Needham Public Schools.

This budget, which totals $45,382,885, represents a $2,747,401 (6.4%) increase over the FY 2008/09
budget of $42,635,484. Approximately 2.5% of that increase ($1,057,272) will come from the funds
voted by the community last November to provide for operating expenses of the newly-renovated High
Rock School, while 3.9% ($1,690,129) is funded from the revenues available to the Town for
appropriation in FY 2010.

This budget details the resources the schools will minimally need to continue to provide an exceptional
educational program for all of our students, and one that is consistent with our core values of
Scholarship, Citizenship, Community, and Personal Growth.

Developing the budget is always a challenge, and this year was no exception, given the difficult and
constantly evolving economic climate. The School Department began the budgeting process with a
preliminary expectation of 3.4% revenue growth for Town operations in FY10, based on the Town
Manager’s pro forma revenue budget, developed in August 2008. This revenue projection was only
slightly less than a generally assumed 4% level of sustainable revenues for Town operations. In
January, however, the forecast for revenue growth began to change. In response to declining state
revenues, the Governor used his “9C” authority to reduce the current year (FY09) budget, which cut
“cherry sheet” revenues to Needham by 2.5%, or $211,718. By June, the Governor had reduced
Chapter 70 revenues for education by an additional 10.52%, or $643,484 (which was offset by the
early release of federal stimulus funds, that had been earmarked for FY11.) These downward revenue
expectations were mirrored in the FY10 state revenue forecast for Needham. The Governor’s budget
(released in January 2009), reflected a 7% ($618,679) reduction from the Town Manager’s pro forma
estimates of state receipts; by June, however, the increasingly poor economic forecast for state
revenues, had resulted in an overall reduction of 12.2% ($1,072,082) from preliminary estimates.
Local receipts also experienced a slowdown, which began in January 2009; overall local revenues
(including tax funds) declined $126,444 (0.1%) from pro forma estimates.

The budget was developed within the aforementioned economic context, and with the understanding
that the community has high expectations for student learning and achievement, but finite resources to
fund all school and town programs. To balance District needs with projected revenues, this budget
reflects reductions, including existing staff positions. The most visible result of these reductions,
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FY10 School Operating Budget

which are described in greater detail on the subsequent pages, will be increased class size, particularly
at Needham High School. These reductions will not be easy, but we believe they are necessary at this
time and will still allow the schools to offer a diverse and challenging academic program for its young
people. The School Committee, Superintendent, and staff are committed to continuing to identify and
implement operational improvements. Even with those efforts, however, in the future, it will not be
possible to sustain existing school programs, let alone make investments to meet emerging needs or
long-term improvements, without additional resources.

Additionally, the Town has been fortunate to receive additional funding through the American
Recovery and Reinvestment Act, or federal stimulus bill. These limited duration funds, will be used in
part to ‘soften the impact’ of the required reductions in FY10, and ease the burden of painful budget
decisions that are sure to come in FY11.

We believe we have been prudent in our planning but mindful of our role to advocate strongly for the
students of the Needham Public Schools. It is in that context that we present to you a budget that
reflects District goals and priorities, and, thanks to your support this past November, one that allows
the newly-renovated High Rock School to welcome almost 420 sixth-graders this September.

This budget presentation focuses on the school operating budget, which is appropriated by Town
Meeting as part of the Town’s General Fund. The “All Funds Summary” section of this document
provides information about total funding sources for FY10, including: the operating budget; school
fee-based programs; federal, state and local grants; and capital improvement funds. The “Special
Revenue” section of this document presents detailed information about fee-based programs and grant
funds for FY10. The “Capital” section of this document provides information on the FY10-15 capital
improvement program for Needham Public Schools, as well as the FY 10 approved capital funding
budget.

A well-crafted budget expresses an organization’s goals and priorities, as it describes in a very tangible
and measurable way the financial resources to be expended toward achieving those goals. It does not —
and is not intended to — describe the results achieved. For the Needham Public Schools, those results
are reflected in the accomplishments of our students as they progress through their education and
emerge prepared to find their place as citizens in the community. You can find evidence of their
achievements at the end of this document, and in some detail in the 2008 Performance Report, which
was mailed to every home this past fall. If you wish to learn more about Needham Public Schools, its
programs and accomplishments, please visit our web site at: www.needham.k12.ma.us.

As Superintendent, I wish to thank both Town Meeting and the School Committee for their support, as
well as all the School Department staff who have worked so hard to prepare this budget. We value our
ongoing collaboration with the Selectmen, Town Manager, and Finance Committee in the collective
effort to craft a sustainable Town-wide budget that meets the needs of all citizens. We appreciate the
continued support of all the Town’s committees, boards and citizens, for the work of teachers and
students in the District.

Sincerely,

Daniel E. Gutekanst

Daniel E. Gutekanst
Superintendent
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Budget Development Process and Priorities

The School Committee’s budget process began this year with the development of the district’s new
Five-Year Budget Forecast, a model that projects enrollment, contractual, school, and staffing needs
with anticipated revenue. Additionally, several priorities guided the school department in the budget

planning process:

* The District’s values of scholarship, community, citizenship and personal
growth;

* The District’s learning goals of advancing standards-based learning,
developing the social and emotional skills of all students, and promoting
active citizenship; and the infrastructure goal of a sustainable plan for
financial, building, technological and human resources that supports the
learning goal;

* The need for highly qualified staff, teaching within established student/
teacher ratio guidelines;

* The ongoing refinement of curriculum, instruction, and assessment
practices; and

* The need to develop and maintain educational resources and a technology
infrastructure that supports student learning and meets district goals.

In addition, the following assumptions were made:

* Opverall, enrollment will remain relatively flat: elementary enrollment will
decline slightly, but the enrollment at the middle school will increase.
Total projected enrollment is 5,136 (excluding out-of-district and
preschool students), a 7 pupil (0.1%) reduction from FY09;

* Contractual salary increases for teachers and administrators reflect steps,
lanes and the following cost of living adjustments: 2.875% for teachers,
3.2% for administrators, and 2.5% for instructional assistants. A modest
cost of living adjustment is also provided for clerical and non-union
personnel, whose contracts are still under negotiation;

* Special Education costs, including transportation and out of district
tuitions continue to escalate;

* Level funding (zero percent increase) is assumed for other operational
(non-salary) line items; and

* A successful override in November 2008 provided funds to open and
operate the District’s newly-renovated High Rock School for sixth
graders.

These assumptions and priorities are reflected in the budget in the following
ways:

* Meeting staff contractual obligations was a priority because it allows the
Needham Public Schools to recruit, support, and retain a talented and
highly qualified staff and offer a fair salary within an extremely
competitive MetroWest Boston market. Contractual increases in
employee compensation for FY10 (totaling $1,921,684), accounts for the
majority of school budget increases.

2009/10 Budget Calendar

Sept— School Committee
Developed School Budget
Priorities & Guidelines

Oct/ Nov — Superintendent
Developed Preliminary Budget
Recommendation, Based on
School Committee Guidelines

Dec 2 — Superintendent’s
Budget Request Sent to School
Committee, Town Manager and
the Finance Committee (on or
Before Second Wed in Dec.)

Dec/Jan — School Committee
Held Public Hearing(s) and
Reviewed Superintendent’s
Request, Both Jointly and in
Concert with the Finance
Committee.

Jan 27, 2009~ School
Committee Sent Formal Budget
Request to the Town Manager
(Due on or Before Jan 31.)

Jan 31 — Town Manager
Presented Balanced Town-
Wide Budget Proposal,
Including the Voted Request of
the School Committee, to the
Finance Committee for Formal
Deliberation

[~ Jan/Feb/Mar — Finance

Committee Reviewed Budget
Requests and Held Public
Hearings

March 15 — Finance Committee
Voted its Final Budget
Recommendation to Town
Meeting. The Finance
Committee’s Recommendation
is Considered the Main Motion
to be Acted Upon by Town
Meeting

May 4 — Annual Town Meeting

July 1 - New Fiscal Year

‘ Begins
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* Aslight increase in the number of students we serve in our special education programs and
increased tuition and transportation costs required $324,359 (4.94 FTE) in additional in resources
to meet student needs.

* An additional fifth-grade teacher at the Mitchell Elementary School ($55,000, 1.0 FTE) will meet
enrollment increases at that school. Projected small declines at other elementary schools are not
sufficient to allow resources to be shifted to meet this demand.

* The successful passage of the High Rock override provided an additional $1,057,272 in funding
for both High Rock and Pollard. This total accounts for 2.5% of the total 6.4% budget increase and
will allow us to open the District’s eighth school with an appropriate level of staffing and
programs. The funds include support for the growing enrollment at both schools, including 4.0
FTE new teachers for Grades 6 and 7.

Unfortunately, these mandates, contracts and programs exceeded the amount of new funding available,
requiring offsetting cuts to the budget of $677,956, or 10.34 FTEs. These reductions include:

* 5.0 FTE teaching positions $275,000
* 1.2 FTE nursing positions $66,000
* 4.14 FTE administrative/support personnel $217,827
* Operating budget supplies/services $119,129

This budget anticipates the availability of grant and fee-based funding to retain 4.26 FTE of these
positions: including a 1.0 FTE nurse on the state Enhanced Student Health grant, a 0.21 FTE
administrator on the school Food Services fee-based program, a 0.15 FTE administrator on the
Community Education fee-based programs, and 2.9 FTE positions from federal stimulus funds.

As noted above, the School Department has been fortunate to receive grant funding through the
American Recovery and Reinvestment Act, or federal stimulus bill. These limited duration funds,
include $1,003,421 in state fiscal stabilization funds and $719,576 in Individuals with Disabilities Act
Education (IDEA) funds for special education. These funds will be used to offset some of the required
reductions for FY10, and ease the burden of painful budget decisions that are sure to come in FY11.
As of this writing, approximately $994,000 will be used to restore 2.9 FTE positions cut from the
operating budget, reinstate a 0.5 teacher previously funded from the state METCO grant, and backfill a
large reduction in state “Circuit Breaker” funding for special education (from the 72% assumed in the
operating budget to an estimated 38-42%.) Additionally, $90,879 will be used to meet additional,
‘unfunded’ staffing needs, which emerged for FY10, including: 1.0 FTE elementary teaching positions
required to maintain class size, given unexpected increases in enrollment; and 0.67 FTE special needs
teachers to meet scheduling requirements at the Middle School level. The balance, $622,995, will be
invested in special education and other areas (satisfying the “investment mandate” of the federal
stimulus funding requirements.)
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FY10 Operating Budget

Revenue Summary:

FY10 School Operating Budget Revenue
$45,382,885

Local Revenue

State Education Aid
(Net Assessments)
13%

FY07 FYos FY09 FY10 FY10 $ Inc/(Dec) % %

School Revenue Actual Actual Adopted Request (4) Approved (5) QOver FY09 Inc/(Dec) Total FY10
Other Town Revenue 33,718,267 35,722,671 36,574,354 40,825,214 39,448,681 2,874,327 7.9% 86.9%
Trans. Chapter 71 - - - - - - 0.0% 0.0%
School Choice - - (4,500) (4,500) - 4,500 -100.0% 0.0%
Charter School (1) (7,959) (34,147) (40,599) (40,599) (48,856) (8,257) 20.3% -0.1%
Special Education (2) (18,770) (12,873) (12,617) (12,617) (13,409) (792) 6.3% 0.0%
Educ. Chapter 70 (3) 4,366,273 5,124,207 6,118,846 6,547,165 5,996,469 (122,377) -2.0% 13.2%

Totals 38,057,811 40,799,858 42,635,484 45,382,885 45,382,885 2,747,401 6.4% 100.0%

(1) Charter School Tuition Reimbursemen, Net Sending Tuition Assessment. Source: Department of Revenue Cherry Sheets

(2) Tuition Assessment to Mass Hospital School.
(3) Chapter 70 Excludes School Construction Chapter 645; Chapter 511; METCO & School Lunch Reimbursement. Excludes Circuit Breaker
(4) Based on August 12, 2008 Town ProForma growth assumption of 7% Chapter 70 Cherry Sheet Education Aid; level fund other state aid amounts
(5) Final Approved State Budget, June 30, 2009

Expenditure Summary by Line Item:

Expenditure
Line Item

Salaries

Purchase of Service
Expenses

Capital Outlay

Totals

Capital

<1%

Expenses

2%

Purchase of

Service
10%

FY10 School Operating Budget
Expenditures by Line ltem
$45,382,885

FYO7 FYo8 FY09 FY10 FY10 $ Inc/(Dec)
Actuals Actuals Adopted* Request Approved Over FY09
33,049,102 34,964,371 36,917,858 41,281,338 39,742,384 2,824,526

3,591,419 4,774,477 4,589,404 4,703,524 4,581,420 (7,984)

1,211,264 1,060,988 1,128,226 1,329,801 1,059,081 (69,145)

42,732 - - - - -
37,894,511 40,799,834 | 42,635,484 47,314,663 45,382,885 2,747,401

% %

Inc/ (Dec) K10 TL
7.65% 87.57%
0.17% 10.10%
-6.13% 2.33%
0.00% 0.00%
6.44% 100%
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Expenditure Summary by Functional Area:

Expenditure
Functional Area

General Administration
Transportation
Student Support Services
K-12 Regular Instruction
K-12 Arts, Languages, He:
K-12 SPED Instruction
Technology & Media
SPED Tuitions

Totals

General Administration
3%

World Languages

Fine & Performing Arts

4%

Physical Education &

* As revised October 2008 STM

FTE Summary:

FY10 School Operating Budget

Expenditures by Functional Area
$45,382,885

Transportation

Health
3%
Technology & Media
0/
SPED Out of District
Tuition
6%
FYo7 FYo8
Actuals Actuals
3,222,381 3,645,627
1,000,702 1,123,037
2,342,930 2,671,197
17,505,040 17,806,826
4,235,267 4,486,690
6,165,150 6,588,965
1,676,639 1,788,190
1,746,401 2,689,302
37,894,511 40,799,834

2%

School Budget FTE Summary (Excludes Grants & Revolving Funds)

Position Category

Administrator (1)
Teacher (2)
Instructional Support (3)
Non-Instructional (4)

TOTALS

K-12 SPED Instruction
17%

Other General Services 7%

Health Services

K-12 Regular Instruction
43%

Guidance & Psychology
5%

FY09 FY10 FY10 $ Inc/(Dec) % %
Adopted* Request Approved Over FYQ9 Inc/ (Dec) Y10 7L
4,094,219 4,915,266 4,375,786 281,567 6.9% 9.6%
1,071,474 1,091,140 1,080,550 9,076 0.8% 2.4%
2,891,083 3,087,416 3,008,690 117,607 4.1% 6.6%
18,128,471 20,005,393 19,428,351 1,299,880 7.2% 42.8%
4,748,032 5,426,140 4,939,597 191,565 4.0% 10.9%
7,267,085 7,932,363 7,880,013 612,928 8.4% 17.4%
1,889,338 2,246,632 2,059,587 170,249 9.0% 4.5%
2,545,784 2,610,313 2,610,313 64,529 2.5% 5.8%
42,635,484 47,314,663 45,382,885 2,747,401 6.4% 100.0%
FYO7 FY08 FY09 FY10 FY10 Inc/(Dec)
Actual Actual Budget Request Approved  Over FYO9
30.55 31.65 31.15 35.15 34.29 3.14
385.53 403.49 406.37 435.49 417.42 11.05
106.21 115.28 115.69 118.54 115.38 (0.31)
58.55 56.77 54.41 59.09 54.26 (0.15)
580.84 607.19 607.61 648.28 621.36 13.75




Needham Public Schools
Operating Budget Guidelines
For the Fiscal Year Ending June 30, 2010 (FY10)

Introduction

The Needham School Committee is responsible for establishing budget priorities and
subsequently voting a budget that reflects applicable state and federal mandates, the
priorities, and the needs of the Needham Public Schools. Once adopted by the School
Committee, the budget must ultimately be approved at the annual Town Meeting. The
purpose of this document is to outline the roles and responsibilities associated with the
budget process; detail a timeline for budget development; and outline assumptions and
priorities that will guide the School Committee in its deliberations and in its interactions
with other town boards as the Committee develops and approves a budget for the fiscal
year beginning on July 1, 2009 (FY10).

Budget Roles & Responsibilities

The School Committee, Finance Committee, School department’s administrative staff,
Town Manager’s office, and others have various roles and responsibilities during the
budget development process:

9/15/09

a)

a)

a)

The Future School Needs Committee— projects enrollments for FY10 and
beyond.

The Town Manager — provides guidelines for developing Town-wide
budget requests, develops revenue projections, reviews the budget requests
of Town Departments and makes a balanced budget recommendation to the
Finance Committee.

The Finance Committee (FinCom) - Reviews departmental spending
requests and the Town Manager’s recommended budget and the School
Committee’s budget proposal and makes recommendations to Town
Meeting.

The School Committee (SC) — establishes School Department budget
priorities, reviews the Superintendent’s initial budget request, and presents
the School Committee’s final budget recommendation to the Town
Manager, FinCom and Town Meeting.

The School Department’s Central Administration (CA) — utilizes Town
Manager guidelines and School Committee priorities to guide budget
development, develops the District-wide salary budget, reviews and
evaluates building and department-based budget requests, and develops
the Superintendent’s system-wide budget request.

Principals and Directors - generate detailed cost-center budgets for non-
salary line items, within budget guidelines.

Budget Priorities & Calendar - |



Needham Public Schools
Operating Budget Guidelines
For the Fiscal Year Ending June 30, 2010 (FY10)

Budget Process & Calendar

9/15/09

Aug 12, 2008 - Town Manager Releases Pro Forma Budget, Cip Forms &
Instructions

Sept 2 - Draft School Committee Budget Guidelines Presented To School
Committee For Review

Sept 3 — Town Manager Budget Consultation With Finance Committee
Sept 9 - Town Manager Budget Consultation With Board Of Selectmen
Sept 15 -Town Manager Budget Guidelines Issued

Sept 17 - School Committee Approves School Department Budget
Guidelines; School Five-Year Budget Forecast Presented To School
Committee

Sept 23 — Superintendent “Budget Kickoff” Discussion With Principals &
Directors

Sept 23 — Oct 13 - Principals/ Directors Develop Budget Requests

Oct 7 — School Committee Reviews School Capital Requests.

Oct 21 - School Committee Votes School Capital Requests

Nov 1 - Nov30- Superintendent’s Budget Request Developed

Nov 4 - State Elections

Nov 18 - Superintendent’s Preliminary Budget Recommendations
Presented to Principals & Directors

Nov 29 — School Budget Workshop on Five-Year Forecast with School
Committee Liaisons and Finance Committee.

Nov 19, 6pm — Town Manager Reviews School Capital Requests

Nov 25 — Town Manager Consultation with Board of Selectmen

Nov 30 — Superintendent’s Budget Request Sent To Town
Manager/School Committee

Nov 26-Nov 30 — School Committee Budget Presentation Developed
Dec 2 - School Committee Reviews Superintendent’s Budget Request
Dec 6 (Saturday, 8-12 am) — School Committee Budget Workshop

Dec 10- Town Manager Forwards Budget Requests To FinCom, Including
Superintendent’s Submitted Budget Request.

Dec 16 - School Budget Workshop with School Committee Liaisons and
Finance Committee; School Committee Budget Discussion

Jan 6, 2008 — School Budget Workshop with School Committee Liaisons
and Finance Committee; School Committee Budget Discussion; Town
Manager Releases FY10-14 Capital Improvement Program

Jan 13 - School Budget Workshop with School Committee Liaisons and
Finance Committee; School Committee Public Hearing

Jan 14 - FinCom Reviews School Operating /Capital Budget Requests.
Jan 20 - School Committee Budget Discussion

Jan 27 — School Committee Votes Budget Recommendation, Sends Budget
To Town Manager/FinCom; Town Manager’s Budget Presentation

Jan 31 - Town Manager’s FY10 Budget Due To The FinCom

Feb 22 — FinCom Draft Budget Due To Town Manager

Mar 15 — FinCom Votes Budget Recommendation To Town Meeting
April 15 - Town Elections

May 4 —2009 Annual Town Meeting

Budget Priorities & Calendar - 2
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*  May 14 - 2009 Special Town Meeting
* July 1 - Start Fiscal Year 2009/10

State and Local Budget Requirements and Applicable Laws

The budget process is governed by State law and Town Charter. Needham’s Town Charter
was revised in 2005 to require that the Town Manager issue budget guidelines and
instructions for departments to use in preparing their spending requests for the ensuing
fiscal year. Both the Town Manager and School Superintendent must provide the Finance
Committee with copies of their departmental spending requests on or before the second
Wednesday in December. The Town Manager then presents a balanced budget proposal to
the FinCom no later than January 31, which includes the spending priorities of all Town
departments, and in addition thereto, the voted School Committee budget, if different from
that contained in the balanced budget proposal- (Town Charter, Section 2.2.1) The
Commonwealth of Massachusetts further requires that the final, recommended budget be
submitted to the Finance Committee no less than 10 days before the end of the calendar
year, or not less than 90 days prior to the date of the start of annual Town Meeting, which
ever is later. (MGL Ch 41, Sect. 59) (In Needham, the annual Town Meeting is held during
the first week in May.) The Finance Committee's recommendation on the operating budget
is considered the main motion to be acted upon by Town Meeting. The fiscal year for all
towns in the Commonwealth begins on July 1st and ends the following June 30th. (MGL Ch
44, Sect. 56)

The School Committee in each city and town is required to review and approve the budget
for public education in the district. (MGL Ch 71 Sect. 37) A public hearing on the proposed
school budget is required, and must be advertised at least one week prior in a newspaper
of general circulation. (MGL Ch 71, Sect. 38N)

School Committees may receive grants or gifts for educational purposes, which are held in
separate accounts, and, once accepted, may be expended without further appropriation.
(MGL Ch 71 Sect. 37A) The School Committee also may charge fees or receive monies in
connection with certain other school activities, the receipts of which also are held
separately (in revolving funds) and may be spent without further appropriation. (MGL
C40s3, C44s53, C44s17a, C44s53e1/2, C71s26¢c, C71s47, C71s71c,C71s71e,C71s71f, C71Bs12,
C5480fActs of 1948)

Guidelines for Budget Requests

There are two levels of funding requests within the School Committee’s budget: Base
Budget requests and Program Improvement Budget requests.

The Base Budget assumes the same level of service to the schools from the FY09 budget to
the FY10 budget, including the current school programs, staffing levels, class sizes, and
services. The base budget includes:

i. The total FY09 budget appropriation (net of turnover savings);
ii. Statutory or regulatory mandates;
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iii. Personnel step, longevity and collective bargaining increases
(including cost of living);
iv. Increases under other existing contracts;

v. Significant inflationary or enrollment increases (inflationary increase
in the cost of student supplies, additional teachers needed to
maintain student-teacher ratios, etc.) These requests should include:

e Specific dollar increase by line item; and
* Purpose of the requested increase; and
vi. Other items considered necessary and recommended by the
Superintendent.

The Program Improvement Budget includes both the Base Budget plus additional funds
for program enhancements and improved service to the students of the Needham Public
Schools. The Program Improvement Budget is the budget mechanism the School
Committee will use to invest in service and program improvements for the Needham
Public Schools. The Program Improvement Budget is not a wish list; rather it reflects the
need to grow and improve the schools in a way consistent with the mission, values, and
goals of the Needham Public Schools and the high expectations of the Needham
community. Program Improvement Budget requests must be listed in order of priority and
include:
i.  Specific dollar amount;

ii. Purpose of request;

iii.  Projected impact of request on service delivery; and

iv.  Identification of grants or other outside sources of revenues.

v.  Reflect the district’s values and goals.

School Committee Budget Assumptions

The budget is developed with certain assumptions and priorities established by the School
Committee. For example, the budget reflects the assumption that the school district will
meet all federal, state, and local mandated programs and requirements.

Thus, the budget should include sufficient resources and funding to meet contractual
obligations and mandated programs, including:

A. Programs Under Federal, State and Local Mandates:

1. Chapter 766: Special Education (SPED)
a. Meet the federal requirement to provide a free and appropriate public
education to students with disabilities in the least restrictive environment.
This often means creating programs to retain students ‘in-district,’
whenever possible;
b. Priority is given, whenever possible, to providing in-District SPED
programs to students;
c. Where Out-of District programming is required,
i. Provide for SPED Out of District Tuition costs;
ii. Provide for SPED Transportation; and
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iii. Implement and maintain systems for complying with monitoring,
procedural review and paperwork requirements.
2. Federal No Child Left Behind (NCLB) Act. (Federal Elementary and Secondary
Education Act)

a. Meet the federal requirement to have all students become proficient on
state testing standards by 2014, by making Adequate Yearly Progress
(AYP) toward yearly performance goals;

b. Implement and maintain systems for student data collection, and
reporting (to provide evidence of AYP);

c. Hire and retain “Highly Qualified” teachers through Professional
Development and licensing;

d. Implement and maintain systems for tracking and monitoring teacher
credentials (to provide evidence of Highly Qualified staff); and

e. Continue to work toward closing the achievement gap for minority and
special education students.

3. English Language Learners (ELL)

a. Meet the federal (Title VI, Civil Rights Act) and state (M.G.L. ¢71-A)
bilingual statutes that require districts to provide limited English
Proficient (LEP) students with support services until they are proficient
enough to participate meaningfully in the regular educational program;

b. Provide building support and tutoring for all LEP students;

c. Implement, coordinate and maintain systems for student identification,
assessment, support and student data reporting; and

d. Provide training in sheltered English immersion practices to teachers with
LEP students in their classrooms.

4. Section 504 and Americans with Disabilities Act

a. Meet the federal requirement to provide reasonable accommodations so
that all people (students, faculty and community) can participate in
activities in our schools, regardless of disability. These accommodations
can include building modifications, specialized equipment, instructional
or testing changes, or care from a nurse or other staff member.

5. Education Reform Act

a. Provide MCAS support; and continue to close the achievement gap for
minority and special education students, and

b. Comply with state financial, pupil and student reporting requirements.

School Committee Priorities

The School Committee budget should also reflect certain priorities that address the needs of
the Needham Public Schools. These priorities should provide direction to administrators
and guide staff in developing budget recommendations. The priorities also should guide
the School Committee in its deliberations and the budget planning process.

The budget should reflect the following priorities, in relative order. The School Committee
may sometimes choose to fund items addressing the lower priorities over items that may
claim a higher priority. While not done lightly, such choices must sometimes be made to
ensure that no priority is neglected.
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1. The District’'s mission, vision, values, and goals;

2. The need for highly qualified staff teaching within established student/ teacher
ratio guidelines;

3. The ongoing refinement of curriculum, instruction, and assessment practices;
and

4. The need to develop and maintain educational resources and a technology
infrastructure that supports student learning and meets District goals.

1. The District’s mission, vision, supporting assumptions, core values, goals and objectives
are:

A.

B.

Mission Statement: A school and community partnership that creates excited
learners, inspires excellence, and fosters integrity.

Vision Statement: We envision all students engaged and fulfilled in their learning,

committed to their community, and willing to act with passion, integrity, and

courage.

Critical Assumptions: The following assumptions support the District’s vision:

a.

b.

Partnership: Strong community and parent learning, involvement, and
support are essential to student achievement.

Infrastructure: Safe, secure, and appropriate spaces incorporating innovative
technology are necessary for sustaining the quality of the instructional
program.

Planning: Administrative and financial planning and support that is
responsive, efficient, and sustains the staff’s ability to meet student and
program needs.

Human Resources: A personnel program that recruits and supports a highly
qualified, talented, and diverse staff to maintain a superior teaching and
learning environment.

C. Core Values:

a.

Scholarship: Learning. Every student in dynamic and challenging academic
experiences that stimulate thinking, inquiry and creativity, identify and
promote the development of skills, talents, and interests; and ensure
continued learning and wellness. Staff improving their practice in an
environment that supports a high level of collaboration and instruction that is
focused on helping every student learn and achieve.

Community: Working together. A culture that encourages communication,
understanding, and is actively anti-racist. Sharing ideas and valuing multiple
perspectives ensures a caring community committed to the promotion of
human dignity.

Citizenship: Contributing. An environment that nurtures respect, integrity,
compassion, and service. Students and staff acknowledge and affirm
responsibilities they have toward one another, their schools, and a diverse
local and global community.

Personal Growth: Acting courageously. All students developing skills and
confidence through personalized educational experiences that build on
student strengths and emphasize reflection, curiosity, resilience, and risk
taking.

D. District-wide Goals and Objectives:

9/15/09
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a. District Goal #1: Advance Standards-Based Learning: To refine and continue
to put into practice a system of curriculum, instruction and assessment that
engages each student in challenging academic experiences that are grounded
in clearly defined standards.

i. Objective #1: Essential content and learning expectations that are
aligned to state standards will be clearly identified for each grade
level / subject area, and will be clearly communicated to teachers,
students, and parents.

ii. Objective #2: Common assessments, collaborative data analysis and
specific student feedback will become a part of the instructional
practice of all teachers.

iii. Objective #3: Students in all classrooms have the opportunity to
increase their achievement because they experience instruction that is
differentiated and grounded in best research practices.

iv. Objective #4: Students (and parents) receive explicit feedback
regarding progress towards meeting identified learning objectives on a
regular basis.

v. Objective #5: The professional development and teacher supervision
programs ensure learning opportunities that: are job-embedded;
enable teachers to acquire rigorous and relevant content knowledge;
enable them to implement best instructional strategies; provide
support and guidance; and are directed towards individual teacher
career growth.

b. District Goal #2: Develop the Social and Emotional Skills of all Students: To
ensure that students have the social and emotional competencies that enable
them to be self-aware, to have social and relationship skills, to self-manage,
and to make responsible decisions.

i. Objective #1: All students will have a meaningful connection to an
adult in the school system.

ii. Objective #2: Strong school cultures will promote a sense of
participation, safety, and security for all students.

iii. Objective #3: Schools will partner with parents to provide consistent
social and emotional experiences for students.

iv. Objective #4: Students will improve social and emotional skill
development through consistent, layered, and effective instruction at
all levels. '

c. District Goal #3: Promote Active Citizenship: To ensure students have the
knowledge and skills necessary to participate productively in the local and
global communities and commit them to action as learners and citizens.

i. Objective #1: Students will engage in service learning appropriate to
their grade level that helps students make the connections between
service activities, state and district curriculum frameworks, local and
global issues; and promotes reflection and the development of social,
civic, and academic skills.

ii. Objective #2: Students will achieve an understanding of racism,
ethnocentrism, and bias in today’s society, an appreciation and respect
for relationships among peoples, and opportunity to develop skills and
perspective in order to become empowered and active learners.
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iii. Objective #3: Students will have developmentally appropriate learning
and experiences that will result in global competence by graduation.

iv. Objective #4: Every student will have the opportunity to become
proficient in a foreign language.

2. The need for highly qualified staff teaching within established student/ teacher ratio
guidelines.

A.

B.

Provide competitive wages for teachers and administrators by funding collective
bargaining agreements and contractual obligations;
Develop and retain “Highly Qualified” teaching staff through Professional
Development and licensing; and
Maintain Student/ Teacher ratios at current levels

A. Student/Teacher ratios should not be higher than those maximums set

D.

forth in SC Policy #IHB. School Committee practice is to target smaller
class sizes, district-wide:
a. Kindergarten
i. Less than 24 Students — one class
ii. 24-27 students — employ an aide
iii. Over 27 students — develop another class
b. Grades 1-5
i. Less than 27 students - one class
ii. 27-29 students — employ an aide
iii. Over 29 students — develop another class
c. Grades 6-12
i.  Below 15 students — class will not continue, with exceptions
(outlined in the policy)
For FY10, a new, full-time teacher should be budgeted at $55,000, (plus
associated operating costs of $1,300 for a computer and $200 classroom
consumable supplies. An additional $4,000 in one-time costs will be
budgeted if a new classroom must be furnished and equipped.) A new, full-
time Assistant should be budgeted at $21,500 (plus associated operating costs
of $200 for supplies.)
The FY10 base salary budget resets FTE’s to the FY09 Annual Town-Meeting
appropriation

3. The ongoing refinement of curriculum, instruction, and assessment practices. High
priority is given to the elements that insure the continuance, renewal, revision, delivery
and management of curriculum and instruction. These include:

9/15/09
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. Professional development for teachers and administrators;

Regular curriculum review, revision and development;
Implementation of new programs to increase student achievement, growth
and development; and

. Provide for instructional programs and development;

Purchase and replacement of textbooks, consumable material and curriculum-
related resources, management and assessment tools, supplies and materials

Budget Priorities & Calendar - 8
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4. The need to develop and maintain educational resources and a technology infrastructure
that supports student learning and meets District goals:

A.  Teacher and Administrative Supplies
i. Provide for the acquisition and replacement of instructional and
administrative technology, software, supplies and other equipment
ii. Provide for student and classroom supplies;
iii. Provide for office administrative and teacher supplies and
iv. Provide for maintenance and contractual agreements.

B. Equipment/ Capital Outlay
i. Provide for the regular replacement of copiers, and other instructional
equipment, optimally within the capital budget;

ii. Provide for administrative financial and personnel systems, computers,
projectors and other administrative and instructional equipment
consistent with the Technology Plan; and

iii. Provide school buildings and physical infrastructure that adequately
support the educational program and promote student safety.

C. Administrative Support Staff

+ Provide trained and competent support staff to support the work of
teachers and administrators throughout the District.

School Committee Budget Document Contents

The School Committee’s recommended budget document should include the following
information and features:

1. Provide summary budget information (including prior year actual, current year
budget and next fiscal year requests):
a. Program level (District, Elementary, Middle, and High);
b. Town Meeting appropriation (personnel, purchase of services, expenses,
capital outlay);
c. Functional area (Administration, Transportation, Other General Services, K-
12 Regular Instruction, Guidance & Psychology, K-12 SPED Services, SPED
Tuitions, Technology & Media, Physical Education & Health, Fine &
Performing Arts, World Languages);
d. Provide summary budget information (including prior year actual, current
year budget
Describe budget assumptions and fiscal strategies used to develop the budget;
Provide a multi-year FTE summary for all staff categories (administrators, teachers,
instructional support and non-instructional staff);
Provide charts and tables to show where each budget line item appears on the
system-wide reports;
Highlight revolving fund budget requests and operating budget impacts; and
Highlight grant and program operating budget impacts;
Highlight capital requests and operating budget impacts and;
Relate budget priorities to district-wide goals and objectives.

i

0 v
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9. Five-Year Financial Forecast
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Reader’s Guide to the Budget

The Needham Public School Superintendent’s Operating Budget Request is a document summarizing the
educational programs and related services provided by the Needham Public Schools. The budget document
covers the period from July 1,2009 to June 30. 2010.

Demographic & Historical Information:

Needham is a popular and attractive suburb of Boston, with a population of approximately 29,400. It is located
in Norfolk County, approximately ten miles southwest of Boston, 29 miles east of Worcester, and about 208
miles from New York City. Needham is bordered by Wellesley on the west and northwest, Newton on the north
and northeast, the West Roxbury section of Boston on the east, Dedham on the southeast and south, and
Westwood and Dover on the south. It has easy access to Boston, good schools and town services, outdoor open
space, recreational areas, and a strong sense of community.

Needham has five elementary schools, one middle school, and one high school. In September 2009, an eighth
school will open as a Sixth Grade Center, the newly-renovated High Rock School. The total student population
is projected to be 5,133 in September 2008 (excluding preschool and out of district students.) It has a reputation
for academic excellence and also boasts a full range of co-curricular and out-of-school opportunities, including
after-school and summer services. Needham is a long-standing member of METCO, a voluntary desegregation
program that provides educational opportunities in suburban communities for Boston children. Needham is also
a participant in The Education Cooperative (TEC), a collaboration of 14 school districts that enables all of the
participant communities to benefit from economies of scale in purchasing and high quality, cost-effective
education services such as Special Education, which would be impossible for any one community to provide by
itself.

The seven-member Needham School Committee is responsible for overseeing elementary and secondary
education in the Town. Members are elected and serve overlapping three-year terms. The Board appoints the
Superintendent, who is the chief executive officer of the School Department. The School Committee is
responsible for setting policy, and the Superintendent and his staff are charged with managing the School
Department’s operations. Five Central Administrator positions and eight principals comprise the School
Leadership Team: the Director of Student Development, the Director of Program Development, the Director of
Personnel, the Director of Financial Operations, and the principals of Broadmeadow Elementary, Eliot
Elementary, Hillside Elementary, Mitchell Elementary, Newman Elementary, High Rock Center, Pollard
Middle and Needham High Schools.

The School Department is fiscally-dependent, which means that it does not have taxing or levying (borrowing)
authority, and derives most of its funding from the Town of Needham and Commonwealth of Massachusetts.
Additionally, as a department of the Town, the School Department shares a General Fund with other Town
Departments, which is overseen by the Town Accountant. Needham’s Town Meeting approves the School
Department’s operating budget total appropriation level, levies the necessary taxes to finance the operations and
approves the borrowing of money, when necessary.

Organizational Chart:
The District’s organizational chart is presented on the next page.
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Strategic Plan: Mission, Vision, Values & District Goals:

The Needham School Committee adopts goals and objectives to guide District activities, annually. These
goals and objectives articulate the mission, vision, core values, learning and infrastructure goals around which
school improvement plans are based, and toward which support services are directed.

The District’s goals and objectives also are incorporated into the Budget Guidelines that shape the budget
process. The 2009/10 budget ties the funding priorities of the District, as well as activities of the organizational
units, to these goals and objectives.

Future budgets will focus on the development and integration of performance objectives and measures for each
organization unit, that will be integrated into the budget process.

The 2008/09 adopted goals and objectives are presented on the following pages; the FY 2009/10 budget was

developed around these goals and objectives. FY 2009/10 goals and objectives will be developed during the
Summer of 2009.
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Needham Public Schools
Mission, Vision, Core Values, and District Goals 2008-2009

What is our mission?
| A school and community partnership that creates excited learners, inspires excellence, and fosters

 integrity.

- What is our vision?
We envision all students engaged and fulfilled in their learning, committed to their community, and
willing to act with passion, integrity, and courage.

gﬂﬂxat do we value?

Scholarship Learning Every student engaged in dynamic and challenging academic experiences
that stimulate thinking, inquiry, and creativity; identify and promote the development of skills,
talents, and interests; and ensure continued learning and wellness. Staff improving their practice in
an environment that supports a high level of collaboration and instruction that is focused on helping
every student learn and achieve.

Community Working together A culture that encourages communication, understanding, and is
\actively anti-racist. Sharing ideas and valuing multiple perspectives ensures a caring community
|committed to the promotion of human dignity.

|
ICitizen.'ship Contributing An environment that nurtures respect, integrity, compassion, and service.
Students and staff acknowledge and affirm responsibilities they have toward one another, their
schools, and a diverse local and global community.

Personal Growth Acting courageously All students developing skills and confidence through
personalized educational experiences that build on student strengths and emphasize reflection,
curiosity, resilience, and intelligent risk taking.

What are our learning goals?

Advance standards-based learning,.

To refine and continue to put into practice a system of curriculum, instruction and assessment that
engages each student in challenging academic experiences that are grounded in clearly defined
standards.

Develop the social and emotional skills of all students.
To provide students with the social and emotional competencies to be self-aware, to self-manage, to
interrelate with others, and to make responsible decisions.

Promote active citizenship.
To ensure students have the knowledge and skills necessary to participate productively in the local
and global communities and commit them to action as learners and citizens.

What is our infrastructure goal?

Ensure infrastructure supports district values and learning goals.
To build and carry out a sustainable plan for financial, building, technological, and human resources that
enables our learning goals and is responsive to student and school needs.

Organization - 4
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The Budget Process:

The budget process in Needham is governed by State law, Town Charter and School Committee Policy:

Operating Budget:

Needham’s Town Charter was revised in 2005 to require (under Section 2.2.1 of the General By-laws) that the
Town Manager issue budget guidelines and instructions for departments to use in preparing their spending
requests for the ensuing fiscal year, after consultation with the Finance Committee. The Town Manager and
School Superintendent must provide the Finance Committee with copies of their departmental spending
requests on or before the second Wednesday in December. The Town Manager is required to present a balanced
budget proposal, in which revenues equal expenditures, to the Finance Committee no later than January 31,
after consultation with the Board of Selectmen and School Committee, which includes the spending priorities of
all Town departments, and in addition thereto, the voted School Committee budget, if different from that
contained in the balanced budget proposal- The Commonwealth of Massachusetts further requires that the final,
recommended budget be submitted to the Finance Committee no less than 10 days before the end of the
calendar year, or not less than 90 days prior to the date of the start of annual Town Meeting, which ever is later.
(MGL Ch 41, Sect. 59) The Town Manager’s budget recommendation is not binding on the Finance
Committee; the Finance Committee is responsible for recommending a balanced budget to Town Meeting for its
consideration and vote. (In Needham, the annual Town Meeting is held during the first week in May.)

The School Committee in each city and town also is required to review and approve the budget for public
education in the district. (MGL Ch 71 Sect. 37) A public hearing on the proposed school budget is required,
and must be advertised at least one week prior in a newspaper of general circulation. (MGL Ch 71, Sect. 38N)

School Committee Policy #DB and DBD further stipulate that, the School Committee delegates responsibility
for budget preparation to the Superintendent, who is to be assisted by the Director of Financial Operations. The
Superintendent must prepare and present to the School Committee by the first School Committee meeting in
November a list of budget assumptions for its approval. Principals, department heads and staff are required to
prepare preliminary budget requests, based upon the above assumptions, and to present these requests to the
Superintendent for review. The Superintendent must present a preliminary budget recommendation to the
School Committee in December, which will receive the joint evaluation of a School Committee budget
subcommittee, the School Committee, the Superintendnent and the Director of Financial Operations. A hearing
on the proposed budget is required no later than January, prior to which citizens are to be informed of the
budget contents. A presentation of the School Committee’s budget will be made to all Town Meeting members
prior to Annual Town Meeting and the Committee must send a copy of the proposed budget to all Town
Meeting members at least seven days prior to a public hearing.

The operating budget, as enacted by Town Meeting establishes the overall School Department appropriation.
Although the School Committee has the legal authority to move funds within its appropriation, the total School
appropriation may only be amended by Town Meeting at Special Town Meetings that occur during the year.
At year-end, operating budget appropriation balances lapse. Capital budget balances are available until
expended.

Capital Budget:

The capital budget process closely follows the operating budget process, and is described under sections
2.2.2.1-3 of the Town Charter. Town Boards, including the School Committee, prepare capital budget
requests, which are submitted to the Town Manager for the ensuing fiscal year and subsequent four-year period.
The Town Manager develops a preliminary funding recommendation, after consultation with the Board of
Selectmen. The Selectmen transmit the recommended capital budget to the Finance Committee, no later than
the first Tuesday after the first Monday in January. Capital improvements are defined as the acquisition,
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construction, renovation, betterment or improvement, involving land, public buildings and facilities; water and
sewer system laterals, mains and appurtenances; and equipment or vehicles; provided the total cost is $25,000
or more, and the improvement will have a useful life of five years or more, or any planning, feasibility,
engineering or design study, in preparation for such capital expenditures. The first year of the capital
improvements program shall constitute the proposed capital improvements budget for the coming year, and the
ensuing four years of the plan are included for planning purposes

The Capital Improvement Plan shall include: a) a list of all capital improvements proposed to be undertaken
during the next give years, together with supporting data; b) cost estimates, methods of financing, and
recommended time schedule; and c) the estimated annual cost of operating and maintaining any facility to be
constructed or acquired.

The Finance Committee's recommendation on both the operating and capital budgets is considered the main
motion to be acted upon by Town Meeting. The fiscal year for all towns in the Commonwealth begins on July
1st and ends the following June 30th. (MGL Ch 44, Sect. 56)

Special Revenue Grant & Revolving Funds:

School Department special revenue funds consist of grants from federal, state and local sources (including
donations), as well as fee-based “revolving” accounts. Under state law, school committees may receive grants
or gifts for educational purposes, which are held in separate accounts, and, once accepted (by vote of the
Committee), may be expended without further appropriation. (MGL Ch 71 Sect. 37A, MGL Ch 44 Sect. 53A.)
The School Committee also may charge fees or receive monies in connection with certain other school
activities, the receipts of which also are held separately (in revolving funds.) Of these revolving funds, only the
School Transportation Revolving Fund (a departmental revolving fund established under MGL C44 Sect.
53E1/2) requires annual appropriation by Town Meeting; all others may be spent without further appropriation,
once the fund is established. (MGL Ch 40 Sect. 3; Ch 44 Sect. 53; Ch 44 Sect.17A; Ch 71 Sect. 26C; Ch 71
Sect. 47; Ch 71 Sect. 71C; Ch 71 Sect. 71E; Ch 71 Sect. 71F; Ch 71B Sect. 12; Ch 548 of Acts of 1948.)

Operational budgets are prepared and approved for all fee-based revolving fund programs in the winter and
spring of each year, for the upcoming school year. Departmental revolving funds, including the Transportation
Revolving Fund, also are reauthorized each year at Annual Town Meeting, which sets the limit on the total
amount which may be spent from each fund at that time. The aggregate for all departmental revolving funds
may not exceed 10% of the amount raised by taxation by the City or Town in the most recent fiscal year, and no
more than 1% of the amount raised by taxation may be administered by a single fund. (MGL C44 Sect.
33E1/2.)

Upon acceptance, the School Department also reviews and approves the budgets of all state and federal grants,
as well as the budgets of significant local grants. The School Department does not budget donations or
miscellaneous local grants.

Budget Guidelines & Priorities:

The School Committee annually votes budget guidelines to inform the development of the school operating and
capital budgets. These guidelines, which are presented in the “Budget Priorities and Calendar” section of this
document, are required under School Committee Policy #DBD and reflect the School Department’s approved
Goals and Objectives (found in the “Organizational” tab of this document.) They also describe budget roles and
responsibilities, the calendar for budget development, and the assumptions and priorities that will guide budget
development. The School Committee’s budget guidelines are contained in the “Budget Priorities and Calendar”
section of this document; the School Department’s approved Goals and Objectives are found in the
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“Organizational” tab of this document.) The Superintendent’s transmittal letter, included in the “Budget
Message™ section of this document, reflects these guidelines, and articulates the assumptions, considerations
and priorities that are contained in the proposed fiscal plan.

School Department Funds:

The accounts of the School Department are organized on the basis of fund and account groups. Funds are the
control structures that ensure public monies are spent only for those purposes authorized and within the amounts
authorized. Funds are established to account for different types of activities and legal restrictions that are
associated with a particular governmental function. The use of funds and the budgeting, accounting and
auditing that are associated with this fund structure are governed by the Massachusetts General Law and
Generally Accepted Accounting Principals, as determined by the Governmental Accounting Standards Board.

The 2009/10 school budget consists of the following elements/funds:

* School Operating Budget, which is the principal financing plan for school operations. The School
Operating Budget is appropriated annually by Town Meeting, as part of the Town’s larger General Fund
budget (under fund/department code 0001-3xxx.) Major funding sources include state Chapter 70
Education Funds and local revenues. At year-end, operating budget appropriation balances lapse.

* School Capital Budget, which is the basic financing plan for capital needs, including school facilities.
The School Capital Budget is appropriated by Town Meeting, under separate project-based funds and
accounts (with fund codes 3xxx.) The Capital Budget addresses the current year’s needs, while the
Capital Improvement Program plans capital projects over a five-year period. Major funding sources
include: local revenues from taxation and reserves, other local funds, debt and debt exclusions. Capital
budget balances are available until expended.

* School Special Revenue Revolving Funds, which are extracurricular programs of the School
Department, that are self-funded through fee revenues and are authorized by specific statutes of either
Massachusetts General Law, or federal law. Once established, school revolving funds may be expended
without further appropriation, with the exception of departmental revolving funds established under
MGL Ch44 Sect. 53E1/2, which must be annually reauthorized by Town Meeting. School revolving
balances are available until expended. School revolving funds are organized as separate accounts
within the following fund codes:

Fund/Program Authorizing Legislation Appropriated?

Fund 2350

* Integrated Preschool Program MGL Ch 71 Sect. 47 No
*  Transportation Program MGL Ch 44 Sect. 53E1/2 Yes
*  Camp Thompson Island Program MGL Ch 71 Sect. 47 No
*  Kindergarten After School Enrichment (KASE) Program MGL Ch 71 Sect. 47 No
*  Tutoring Program MGL Ch 71 Sect. 47 No
e Elementary After School Enrichment (EASE) Program MGL Ch 71 Sect. 47 No
¢ Summer School Program MGL Ch 71 Sect. 71E No
e Middle School After School Enrichment (MAS) Program MGL Ch 71 Sect. 47 No
¢ Broadmeadow School Rental Income Fund MGL Ch 40 Sect. 3 No
*  Eliot School Rental Income Fund MGL Ch 40 Sect. 3 No
*  Mitchell School Rental Income Fund MGL Ch 40 Sect. 3 No
*  Newman School Rental Income Fund MGL Ch 40 Sect. 3 No
*  Pollard Japan Exchange Program MGL Ch 71 Sect. 47 No
*  School Performing Groups Program MGL Ch 71 Sect. 47 No
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¢ Fee-Based Music Instruction Program MGL Ch 71 Sect. 47 No
¢ Pollard Lost Books (Recovery) MGL Ch 44 Sect. 53 No
*  High Rock Lost Books (Recovery) MGL Ch 44 Sect. 53 No
*  High School Textbook Recovery MGL Ch 44 Sect. 53 No
*  Science Center Program MGL Ch 71 Sect. 71E No
¢ Graphic Arts Program MGL Ch 71 Sect. 47 No
e High School Parking Safety MGL Ch 71 Sect. 47 No
*  High School Musical MGL Ch 71 Sect. 47 No
*  High School Testing Program MGL Ch 71 Sect. 47 No
e Broadmeadow Book/Equipment Sales MGL Ch 71 Sect. 47 No
e  Eliot Book/Equipment Sales MGL Ch 71 Sect. 47 No
¢ Hillside Book/Equipment Sales MGL Ch 71 Sect. 47 No
¢ Mitchell Book/Equipment Sales MGL Ch 71 Sect. 47 No
¢  Newman Book/Equipment Sales MGL Ch 71 Sect. 47 No
*  High Rock Book/Equipment Sales MGL Ch 71 Sect. 47 No
*  Pollard Book/Equipment Sales MGL Ch 71 Sect. 47 No
*  High School Book/Equipment Sales MGL Ch 71 Sect. 47 No
*  Fine & Performing Arts Book/Equipment Sales MGL Ch 71 Sect. 47 No
¢ World Language Book/Equipment Sales MGL Ch 71 Sect. 47 No
*  Media Recovery MGL Ch44 Sect. 53 No
*  High School Lockers (Locker Sales/Locker Repair) MGL Ch 71 Sect. 47 No
*  Production Center MGL Ch 71 Sect. 47 No
* Hillside/ Lesley Intern Program MGL Ch 71 Sect. 47 No
¢  METCO Program MGL Ch 71 Sect. 47 No
*  METCO Summer School MGL Ch 71 Sect. 71E No
*  SPED Non-Resident Tuition (Broadmeadow Specialized Pgm.) MGL Ch 71 Sect. 71F No
*  SPED Non-Resident Tuition (High School STRIVE Program) MGL Ch 71 Sect. 71F No
*  High School Non-Resident Tuition MGL Ch 71 Sect. 71F No
Fund 2351

*  High School Athletics (Fund 2350) MGL Ch 71 Sect. 47 Yes
Fund 2550

*  Food Services (School Lunch) Program Chapter 548, Acts of 1948 No
Fund 2551

*  Adult Education Program MGL Ch 71 Sect. 71E No
Fund 2553

*  Staff Development Program MGL Ch 71 Sect. 71E No

* School Special Revenue Grant Funds, consist of funds received for educational purposes from federal,
state and local sources. These funds are held in separate accounts, and once accepted (by vote of the
Committee), may be expended without further appropriation. School Committee Policy #DFC governs
the acceptance of gifts/grants, fundraising, student/parent gift giving to staff members, and solicitations
by students on school grounds. Typically, unexpended grant balances which remain at the end of the
grant period are returned to the granting agency. School grant funds are organized as separate accounts
within the following fund codes:

Authorizing Legislation

Fund/Program Appropriated?

Fund 2003 (Federal)

*  SPED Entitlement (94-142) MGL Ch 71 Sect. 37A, MGL Ch 44 Sect. 53A., No
¢ SPED Induction MGL Ch 71 Sect. 37A, MGL Ch 44 Sect. 53A. No
*  SPED Early Childhood MGL Ch 71 Sect. 37A, MGL Ch 44 Sect. 53A. No
¢ Safe & Drug Free/ Title IV MGL Ch 71 Sect. 37A, MGL Ch 44 Sect. 53A. No
*  NCLB Teacher Quality/ Title IIA MGL Ch 71 Sect. 37A, MGL Ch 44 Sect. 53A. No
e NCLB Title I MGL Ch 71 Sect. 37A, MGL Ch 44 Sect. 53A. No
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*  NCLB Technology/ Title 11D MGL Ch 71 Sect. 37A, MGL Ch 44 Sect. 53A. No

*  ARRA SFSF MGL Ch 71 Sect. 37A, MGL Ch 44 Sect. 53A. No
* ARRA IDEA — School Age MGL Ch 71 Sect. 37A, MGL Ch 44 Sect. 53A. No
*  ARRA IDEA - Preschool MGL Ch 71 Sect. 37A, MGL Ch 44 Sect. 53A. No
Fund 2004 (State)

e Circuit Breaker MGL Ch 71 Sect. 37A, MGL Ch 44 Sect. 53A. No
e METCO MGL Ch 71 Sect. 37A, MGL Ch 44 Sect. 53A. No
*  DPH Enhanced School Health MGL Ch 71 Sect. 37A, MGL Ch 44 Sect. 53A. No
¢  Academic Support MGL Ch 71 Sect. 37A, MGL Ch 44 Sect. 53A. No
Fund 2552/2554 (Local)

e Metrowest Youth Substance Abuse MGL Ch 71 Sect. 37A, MGL Ch 44 Sect. 53A. No
*  Steps to Success MGL Ch 71 Sect. 37A, MGL Ch 44 Sect. 53A. No

This budget presentation excludes agency and trust accounts, including: student activity funds (as established
under MGL Ch71 Sect. 47), scholarships and trusts. Donations and miscellaneous local grants also are
excluded from the budget process.

Budgeting & Accounting for School Department Funds:

The Town of Needham and School Department utilize the modified accrual basis for accounting and budgeting,
where revenues are recognized in the accounting period in which they become available and measurable.
“Measurable” means the amount of the transaction can be determined and “available” means the funds are
collectible within the current period, or soon enough thereafter to be used to pay liabilities in the current period.
Expenditures are recorded when a liability is incurred. The Town’s accounting principals conform to generally
accepted accounting principals (GAAP), as applicable to governmental units.

For presentation purposes in this document, the budgets of school revolving funds are shown on a cash basis
(e.g., with outstanding encumbrances removed), so that ending fund balances from one period are easily shown
to conform to the beginning fund balance of the subsequent period. Additionally, for presentation purposes in
this document, the budgets of federal special revenue grants reflect the September 1 — August 31 grant period
for these funds.

Encumbrance accounting is used in the budgetary process for all funds. Encumbrances are a mechanism by
which funds are set aside to meet outstanding purchase orders, contracts, or expenditure commitments. At year-
end, encumbrances represent the estimated amount of obligations made in the current year, which will be paid
in the succeeding year upon delivery of the goods or services.

Budget Policies & Practices:

All budgets are developed using a variety of policies and practices, which reflect state law, School Committee
policy and voted budget guidelines. The following section highlights significant assumptions used in the
budgeting process.

Budget Development Process:
The budget development process for school funds is described above, including roles and responsibilities.
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Guidelines for Budget Requests
The voted Budget Guidelines of the School Committee outline two levels of funding requests within the School
Committee’s budget: Base Budget requests and Program Improvement Budget requests.

The School Department’s Base Budget assumes the same level of service to the schools from the prior to the
succeeding fiscal year budget, including the current school programs, staffing levels, class sizes, and services.
The base budget includes: a) the total FY 10 budget appropriation (net of turnover savings); b) statutory or
regulatory mandates; c) personnel step, longevity and collective bargaining increases (including cost of living);
d) increases under other existing contracts; e) significant inflationary or enrollment increases (inflationary
increase in the cost of student supplies, additional teachers needed to maintain student-teacher ratios, etc); and f)
other items considered necessary and recommended by the Superintendent.

The Program Improvement Budget includes both the Base Budget plus additional funds for program
enhancements and improved service to the students of the Needham Public Schools. The Program
Improvement Budget is the budget mechanism the School Committee will use to invest in service and program
improvements for the Needham Public Schools.

Salary Increase Policies:

Salary adjustments are subject to School Committee approval, and are generally part of the normal budget
development process for the succeeding fiscal year. Contractual step, longevity and collective bargaining
increases (including cost of living) are considered to be base budget requests for the upcoming school year.

Needham Public Schools has five salary scales, established by separate collective bargaining agreements for
school administrators, teachers, instructional assistants, clerical staff and computer technicians, and food service
workers. In addition, a small number of school personnel work under non-union contracts, including the
Superintendent, Central Administrators, Principals, and specialized workers.

Position Policy:

Position adjustments are subject to School Committee approval, and are either part of the normal budget
development cycle for the succeeding year, or the budget amendment cycle. For each budget year, schools are
staffed based on established student/teacher ratios (School Committee Policy #IHB), applied to projected
enrollment, as well as specific student needs articulated by Individualized Education Plans (IEPs). Starting with
the prior year’s staffing levels, staff are added or subtracted based on the aforementioned factors.

Positions also are adjusted to reflect the expansion or modification of existing programs, or to meet new
requirements. Requests for additional positions generally originate with the program manager/principal, are
reviewed by the Superintendent, and as appropriate, are forwarded to the School Committee for approval.

All authorized positions in the School Department are assigned unique position authorization and sequence
numbers. Position control is an important control mechanism, which ensures that the number of staff hired does
not exceed the total number of budgeted authorizations, and that salary expenditures remain within budget
amounts.

Budget Oversight and Amendment:

The operating budget, as enacted by Town Meeting establishes the overall School Department appropriation.
Although the School Committee has the legal authority to move funds within its appropriation, the total School
appropriation may be amended only by Town Meeting at Special Town Meetings, which occur during the year.
Amendments to specific line items within the School Operating Budget are made in accordance with School
Committee Policy #DBK. Under this policy, the School Committee is solely empowered to authorize changes
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in allocations between line items, within the total appropriation approved by Town Meeting. Budget
adjustments are allowed throughout the year.

The Superintendent and his designee, the Director of Financial Operations, are responsible for providing budget
oversight. Budgetary controls are maintained to ensure compliance with Massachusetts General Laws that
govern municipalities and school departments, and School Committee policy. These statutes provide legal
standards for preparing, presenting, adopting and administering the budget.

Features of Needham’s internal control structure include the use of an integrated financial management system;
the segregation of incompatible duties; the use of encumbrance accounting; properly designed accounting
records (including the use of pre-numbered forms and automatic duplicates); controlled access to sensitive
information and valuables; physical security of cash, assets and vital records; the use of computer backups and a
disaster recovery plan; regular reconciliation of accounts; verifications of compliance with financial processes
and controls; and the timely preparation of financial reports.

Each program budget is managed by a District administrator, who is responsible for operating their programs
within the limits their approved budgets.

School Committee Policy #DBK, as implemented by the budgetary control system within the District’s
financial management system, requires that expenditure requests include a valid account number, that they be
approved by an authorizing party and that they remain within the approved and available budget amount.
Additionally, all expenditure requests must be approved in advance by District’s Chief Procurement Officer, for
compliance with Massachusetts Uniform Procurement Act (MGL Ch30B) requirements.

Encumbrance accounting is an important feature of the financial control and reporting system. As required
under School Committee Policy #DBK, all non-salary expenditures must be encumbered to ensure that funds
will be available when payment is due. (Although desirable, the Town’s current financial system cannot
encumber salary expenses.) The encumbrance process is an important control measure to prevent the
inadvertent over-expenditure of budget appropriations due to lack of information about future commitments.

Expenditure Approval:

MGL Ch 41 Sect. 56 require the School Committee to approve all school bills, drafts, orders and payrolls, and
stipulates that approval may only be given after an examination to determine that the charges were correct and
that the goods, materials or services charged for were actually had been ordered, delivered and/or rendered.
School Committee Policy #DGA requires a majority of the School Committee to review and approve warrants
for goods and services, but authorizes the Chairman (or designee) to approve payroll warrants,

Financial Information and Reporting Practices:

The financial management system provides accessible and timely information about the uncommitted balance
of appropriations and unrealized revenues. Under School Committee Policy #DBK, financial status reports
must be provided to the Committee within 45 days of the end of each quarter. These financial status reports
present year-to-date payments and encumbrances for school accounts, as well as a listing and explanation of all
transfers between appropriation accounts. In addition, quarterly projection reports are prepared for operating
accounts, to provide timely about current or potential budget issues, and to facilitate fiscal planning. At the end
of the fiscal year, Policy #DBK also requires the Superintendent to make a recommendation to the Committee
about the disposition of unspent funds, which the Committee revises (as necessary) and approves by majority
vote. In addition, the Superintendent or designee should inform the Committee about changes in staffing levels
or in curriculum, prior to implementation, even if those changes have no financial impact on the budget.
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Fund Balance:

As a dependent entity, the School Department is not allowed to retain fund balance within the School Operating
Budget; at year-end, operating budget appropriation balances lapse. Capital budget balances are available until
expended, are retained within each fund/account, and are restricted to the specific purpose of the appropriation.
Special revenue revolving fund programs are permitted to retain unexpended balances within each
fund/account, with the exception of those programs established under MGL Ch40 Sect. 3, for which
unexpended balances laps to the General Fund at year end. As a general guideline, expended balances within
special revenue revolving fund accounts may not exceed three months operating expenses, unless special
conditions apply. Special revenue grant funds lapse at the end of the applicable grant period, which is typically
July 1-June 30 for state and local grants, and September 1 — August 31 for federal grants. For these grant funds,
unexpended balances typically must be returned to the granting agency.

Auditing:

School Committee Policy #DIE requires that all school accounts undergo an annual audit, by the firm selected
by the Town of Needham to perform general auditing of accounts. In addition, an internal audit of Student
Activity Accounts is permitted, at the discretion of the Superintendent, but is routinely conducted on an annual
basis. Finally, an independent review of the accounting procedures of the Needham Public Schools will be
conducted following the termination of service, resignation or retirement of the Director of Financial
Operations.

Capital Policies:

The Town annually develops a five-year Capital Improvements Program (CIP), under the direction of the Town
Manager. The first year of the CIP constitutes the proposed capital improvements budget for the coming year,
and the ensuing four years of the plan are included for planning purposes.

The Capital Improvement Plan shall include: a) a list of all capital improvements proposed to be undertaken
during the next give years, together with supporting data; b) cost estimates, methods of financing, and
recommended time schedule; and c) the estimated annual cost of operating and maintaining any facility to be
constructed or acquired.

The School Department follows the general provisions of the Capital Improvement Policies established by the

Board of Selectmen:

* Capital improvements are defined as: a) items requiring an expenditure of at least $25,000 and having a
useful life of more than five-years; b) projects consisting of real property acquisitions, construction, capital
assets improvements, long-life capital equipment, or major maintenance/repair of an existing capital item, as
distinguished from a normal operating expenditure; and c¢) items obtained under a long-term lease.

* Town departments will propose operating budgets that provide sufficient funding for adequate maintenance
and orderly replacement of capital plant and equipment;

* All assets will be maintained at a level that protects capital investment and minimizes maintenance and
replacement costs;

* All equipment replacement needs for the upcoming five-years will be projected and the projection will be
updated every year; and

* Future operating and maintenance costs for all new capital facilities will be fully costed out.

These policies also govern activities of the Capital Improvement Fund (CIF), whose purpose is to allow the
Town to reserve funds for general fund cash capital. Appropriations from the CIF are restricted to the following
item for which the town may borrow for a period of five years or more; the acquisition of new equipment; the
replacement of existing equipment; and building and facility improvements which cost less than $250,000.
Only general fund capital items that have been identified in the CIP for a period of three or more years, and
which are recommended in the Capital Improvement Program for the current year, are eligible for funding from
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the CIF. The CIF may be used to pay for recurring equipment replacement needs that have been identified in
the CIP and funded in at least three of five immediately preceding fiscal years. Appropriations to the CIP and
interest earnings on the fund become part of the Fund.

Additionally, the policies govern use of the Capital Facility Fund (CFF), whose purpose is to allow the Town to
reserve funds for extraordinary building repairs when other resources are unavailable. Appropriations from the
CFF are restricted to: a) building repairs and improvements related to the structural integrity, building envelope
or mechanical, electrical, plumbing system of the then existing capital facilities; and b) buildings and structures
located on Town property and under the jurisdiction of the Town Manager (school buildings fall under the
jurisdiction of the Town Manager.) Appropriations into the CCF and interest earnings become part of the Fund.

Debt Policies:

Under state law, School Departments of Towns are not empowered to issue debt. MGL Ch44 Sect. 7 limits the

ability to incur debt to Town Meeting, upon two-thirds vote, for specific purposes as outlined in the statute. The

Board of Selectmen have established the following debt policies:

* Proceeds of long-term debt will not be used for current, ongoing operations;

* The Town will strive to limit total debt service, including debt exclusions and self-supporting debt, to 10%
of gross revenues;

* The Town will limit annual increases in debt service to a level that will not materially jeopardize the Town’s
(AAA) credit rating;

e For those previously-authorized bonded projects with residual balances, the Town Administrator shall
propose the reallocation of these balances for other capital projects in conformance with MGL Ch 44 Sect.
20;

* For those previously authorized projects funded with available revenue (tax levy or reserves), that have
residual balances in excess of $5,000, the Town Administrator shall propose the reallocation of these
balance for other future capital projects in conformance with MGL Ch 44 Sect. 33B. This practice will
avoid abnormally inflating general fund surplus with one-time receipts.

* For those previously authorized projects funded with available revenue (tax levy or reserves), with residual
balances of less than $5,000, the Comptroller shall be authorized to close these balances to the appropriate
fund surplus;

* The Town will attempt to limit bond sales in any calendar year to $10,000,000 in order to maintain bank
qualifications and thereby receive lower interest rates on bonded debt;

* Long-term borrowing will be confined to capital improvements too expensive to be financed from current
revenues. In general, the Town will attempt to finance purchases costing less than $25,000 with operating
revenues;

* Bonds will be paid back within a period not to exceed the expected useful life of the capital project;

* To the extent practicable, user fees will be set to cover the capital costs of enterprise type services or
activities — whether purchased on a pay-as-you-go basis or through debt financing — to avoid imposing a
burden on the property tax levy.

* Ongoing communications with bond rating agencies will be maintained, and a policy of full disclosure on
every financial report and bond prospectus will be followed.

School Revenues:

School revenues are derived from three primary sources: federal, state and local sources, including property
taxes and fees. Local resources fund approximately 90% of the school operating budget; state aid comprises an
additional 10%. Federal revenue is received primarily in the form of special revenue grant funds, and
reimbursement for free and reduced price meals.
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Federal revenues consist of categorical special revenue funds that are designated for specific purposes. Specific
purpose grants include Federal Special Education Entitlement (SPED 94-142), SPED Program
Improvement/274, Title I (No Child Left Behind), Teacher Quality/140 (Title II, Part A, Improving Educator
Quality), NCLB Technology/160 (Title IID, Part D: Enhancing Education Through Technology), NCLB
Innovative Programs V/302, NCLB Safe & Drug Free Schools/331 (Title IV, Part A: Safe & Drug Free
Schools & Communities.) The Food Services program also receives federal reimbursement for free and
reduced price meals sales to students. These funds are subject to the federal budget process and are received
from the State as pass-through funds.

State revenues for education consist of Chapter 70 Education Funds, and other categorical amounts established
by the State. MGL Chapter 70 Education funds, authorized by the Education Reform Act of 1993, provide
funding to school districts based on a calculated foundation budget amount, which represents the amount of
money that each district is required to appropriate, in order to provide an adequate education to its pupils. The
funding formula also calculates a target local contribution amount, or local share, which is capped at 82.5% of
the foundation budget amount. State Chapter 70 aid is the calculated difference between a District’s foundation
budget, and its required local contribution amount. The Massachusetts Department of Elementary and
Secondary Education (DESE) administers the Chapter 70 formula. Before receiving any education aid, all
districts are required to submit End-of-Y ear Pupil and Financial Reports to the Department. The data contained
in these reports are used to demonstrate compliance with net school spending requirements. A district's failure
to spend at least 95 percent of its net school-spending requirement will result in a reduction of Chapter 70 Aid
in the following fiscal year. Other state aid for education consists of: school construction reimbursements,
Charter School tuition and capital reimbursements, racial imbalance funding for the METCO program, and
school lunch aid. All of these revenues are reflected on the official “Cherry Sheets” published by the State
Department of Revenue.

Local revenues consist of property tax revenues and local receipts. Under Massachusetts General Law’s
Proposition 2-1/2, property taxes on the whole are restricted to increases of 2.5%, plus tax revenues derived
from new growth (the annual “levy limit.”) An additional taxing limitation is the “levy ceiling,” which is
capped at 2-1/2% of the Town’s valuation. The FY 2008/09 Town of Needham levy limit is $81,960,677,
which is well below the levy ceiling of $183,282,555. The residential tax rate is $9.96 and the average single
family tax bill is $6,907. Local receipts consist of motor vehicle excise tax, other excise, penalties and interest,
payment in lieu of tax, charges for service, licenses and permits, fees, fines and forfeitures, special assessments,
investment income, other types of income.

The majority of voters in the Town may authorize an operating override, which is a permanent increase in a
municipality’s levy limit (but not the levy ceiling) in a municipal election. The override amount becomes part of
the levy base, when setting the next year’s levy limit. A majority vote of the Board of Selectmen is required to
place an override on the ballot and a simply majority vote by voters is required for passage. In November 2008,
Needham voters approved an operating override of $1,887,929, to become effective on July 1, 2009 for the
purposes of opening the Town’s eighth school, the High Rock School. (Of this amount, $1,057 272 was
appropriated to the School Department, and $830,657 to the Town, for High Rock-related expenses.)

Additionally, voters may authorize a temporary increase in a municipality’s levy limit (and possibly the levy
ceiling), when a municipality’s voters elects to exclude the payment of a particular debt service from the
constraints of Proposition 2 1/2. The debt service is then added to the levy limit for the life of the debt only. To
place a debt exclusion question on the ballot requires a 2/3 vote of the entire Board of Selectmen. A simple
majority vote by the voters is required for passage. Debt exclusion overrides are common funding sources for
new/renovated facilities or large capital projects.
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School Expenditure Categories:

School Department expenses are grouped by Needham-specific functional area categories: Administration,
Transportation, Other General Services, K-12 Regular Instruction, Guidance & Psychology, Health Services, K-
12 SPED Services, SPED Tuitions, Other Student Services, Technology & Media, Physical Education &
Health, Fine & Performing Arts, World Languages. Within these general categories, cost centers are defined.

Expenses also are grouped by Department of Elementary and Secondary Education reporting categories,
including: Administration (1000), Instructional Leadership (2000), Classroom and Specialist Teachers (2300),
Other Teaching Services (2330), Professional Development (2350), Instructional Materials (2410), Equipment
and Technology (2420, 2450), Guidance and Testing (2700), Psychological Services (2800), Pupil Services
(3000), Operations and Maintenance (4000), Employee Benefits and Insurance (5000), Other expenses (6000),
Asset Acquisition (7000), Debt (8000) and Payments to Out of District Schools (9000.) These reporting
categories are aligned to the annual End-of-Y ear Pupil and Financial Reports, which is used demonstrate
compliance with net school spending requirements under the Chapter 70 Education Reform laws.

Expenditures further are broken into the following expenditure types, recognized by Needham Town Meeting;:
salaries (010), purchase of service (020), expense (030) and capital (200.)

Finally, the chart of accounts confirms to Uniform Municipal Accounting System (UMAS) guidelines, which
provides fund and object code designations.

The Town of Needham and School Department share a General Ledger and common chart of accounts. The
chart of accounts reflects the Town’s organizational structure (NPS Department), DESE reporting categories
(DOE Program, DOE Building, DOE Subject, DOE Grade, DOE Object), Town Meeting expenditure categories
(Activity, Category), UMAS guidelines (Fund, Object) and Department of Revenue “Schedule A” reporting
classifications. The account code structure is defined below:

FUND NPS Department DOE Pgm DOEBIdg  DOE Function DOE Subj DOE 6r Activity  Sub Act  SubCat Cat Object Schedule A DOE Obj

6 0 0 1 -3 2 2 0 -00_5-2_2-2_4_1 0-209 0-29
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Readers Guide to the Budget: Cost Center Summary Sheet

FY10 Scheel Committee Budget Request Fiscal Year: 2010
Noedfiam Fublic Sohools
Director of Financial Operations 3040

FYO7 FYO8 FY09 T™ Y10 Y10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED § Cng % CH
Salarles 246,104 260,084 277,672 297,654 272,654 -5,018 -1.81%
Purctasedf © © " © wass oos moos oo woss T
Serviees. . _ . P N i T = ) IR e .. P I T e T
Expense = 6632 18842 . 3888 e SR 3988 ...
Capital L R
TOTAL 282,121 295,821 292,756 312,738 287,738 -5,018 1.71%
The data table displays prior year (FY07 & FY08) actual, current year Cost Center description,

including major

(FY09) budget, and next fiscal year (FY 10) requested and approved :
functions.

budget amounts.

Judget Overview: . . L a%ﬁiﬁ&g el
The Finaneial Operations office pmvldcq financial management for the Schoaol Dcpar‘mcnt, including the dghflopment and oversight of school financiz! policy

and budgets, forecasting, reporting, procurement, accounting and accounts payable/receivable.  This department also oversees the following non-academic
support functions: Pupil Transportation, Cafeteria Services, Production CenterMail Room Services and General Services/Supplies.

Cost Center FTE detail.

.&cceuntq ?ayabim'ﬁcccwab%c clcrks {one of whom 15 Fundcd 80% by grants, or 1.2 FTE)

T FYDS FYiR FY10 FY10 FY 10 FY 03
Operating Acluals Badget TEL Raxjuest TL Recam. IncDec
Admin 1.00 Lot 1ot 07 021
Tesches 00 000 aoh oo T ao
Aides  0.00 .00 oo gon 7 oot
Cleesd 320 3 . sae 0T sz T ao
Totd 430 7 R AT 350 031

Critical issues that will affect the operations of this Cost Center in FY 10, or
which drive FY 10 budget requests are noted. Managers also were asked to
explain how their FY 10 request addressed the issues they identified.

Critical Issues:

'he operating budget of the Financial Operations Office, which includes the accounting unit, is underfunded, fo?]cmnng an FY01 rcallocation of expenses to
other Central Office administrators.

Critical Issues Ad

Prior year budgci requests have sought to pamaﬂy restore the loss in operational funding, however, given the current economic climate, this request is deferred
to FY11.
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Readers Guide to the Budget: Cost Center Summary Sheet

Description of how the operations of this Cost Center, including FY 10 budget

/ requests, relate to the District’s Goals and Objectives.

Wi Objectivai IR EEEERL T i
The operations of this department suppart District Goal 4.1, related to planning and budgeting, and District Goal 4.3, related to providing modern and efficient
systems to manage school operations and support student learning.

The funding recommendation for this cost center is summarized. Amounts tie
to the data chart above, and additional funding requests described below.

Funding endation e " e e S el
The FY 10 budget recommendation for this department ts $287,738, which represents a $-5,018 (-2%) change aver FY 0D, The $287,738 request includes a
bascline budget of 312,738, which increases $19,982 aver the prior year to meet contractual salary obligations, plus $-25,000 in recommended additional
funding requests. The recommended additional funding requests are detailed below:

Additional funding request, including description, and amounts requested and
recommended for funding.

Additional Funds Rmm@ g;f.dministmtiﬂn Cast Offsct - Food Services [Base] [SM2177]

P
o

o
o

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-8$25,000 The Superintendent recommends offsetting $23 000 of the Director of Financial Operations salary with food services funds. The
A Dircetor supervises the Faod Services Director, and provides direction on operating, financial and policy issues to the Food Services
program.
Original Request
Amount

School Committee
Approved
Funding Amount
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Readers Guide to the Budget: Cost Center Line-Item Detail

Line Item Account
with Description

FY10 ScHooL COMMITTEE OPERATING BUDGET

Prior Year Actual Expenditures (FY07,
FYO08), Current Year Budget (FY09), and
Next Fiscal Year Approved (FY10)

Needham Public Schools

FiscAL YEAR: 2010

FY0O7 FY03 FYO9TM  FY10 $ CiiG % Cll
ACCOUNTNO ACCOUNT DESCRIPTION Acruals  BUDGET APPROVED
D001-3010-040-99-1110-099-99-520-020-8380-300-04  School Committee - Unassigned - Other Purchased o 150 [} o o 0.00%
Services
DO01-3010-040-58-1110-088-88-520-030-5720-300-08  School Committee - Unassigned - Qut-of-State Travel/ 850 842 1,000 1,000 o 0.00%
Conferences
D001-3010-040-558-1110-088-53-520-030-5730-300-06  School Committee - Unassigned - Dues and 8,621 6,630 7,000 7,000 o 0.00%
Memberships
DO01-3010-040-55-1110-086-59-520-030-5780-300-08  School Committee - Unassigned - All Other Expenses 6,211 4,833 4,750 4,750 o 0.00%
DOO1-3010-040-99-1210-089-99-520-010-5110-300-21  School Committee - Unassigned - Salaries e 0 [ o ] 0.00%
DOO1-3010-040-89-1210-099-99-820-010-5110-300-02  School Committee - Unassigred - Salaries a 4 0 o o 0.00%
DO -3010-040-58-1210-005-53-820-010-5145-300-01  School Committee - Unassigned - Longevity 4] ] [ [} o 0.00%
D001-3010-040-88-1210-096-59-520-010-5148-300-02  School Committee - Unassigned - Longevity o 4 [ 0 0 0.00%
DOD1-301C-040-68- 121 0-085-88-520-010-5174-300-01  School Committee - Unassigned - Fringe on Behalf of a 0 0 ] ] 0.00%
Employee - Retirement
D001-3010-040-93-1210-088-3-520-030-8420-300-05  School Committes - Uuassignzd - Office Su;ap[iga [+ a (1] L] g 0.00%
DOO1-3010-040-58- 1430-085-95-520-020-8300-300-01  School Committee - Unassigned - Professional and 181,246 B1,969 162,150 147,821 -14,329 -8.84%
Technical
D001-3010-040-88- $435-099-88-520-020-6300-300-04  School Committee - Unassigned - Professional and 23,591 23.500 o e o 0.00%
Technical
TOTALS FOR: 3010 228329 118124 174,800 160571  -14329  -8.19%
DO01-3020-040-5-1210-086-88-820-010-5110-300-01  Syperintendent - Unassigned - Salaries 138,096 141,037 155400 169,236 13.836 8.90%
D001-3020-040-69-1210-069-65-520-010-5110-300-02  Superintendent - Unassigned - Szlaries 70,013 72,644 73,498 77,487 3,989 5.43%
D001 -3020-040-85-1 210-085-98-520-010-5 148-300-01 Superintendeﬂ{ = Unassigned & Iﬁng@viry a a 0 o 4] 0.00%
D0O01-3020-040-88-1210-088-28-520-010-5145-300-02 Su;wrintendunz - L—'nassigned - Longevity 1,500 2,015 1,500 1,500 1] 0.00%
D001 -3020-040-88- 1210-089-85-520-010-5174-300-C1 Sumﬁmendent - Unassigned - Fringe on Behalf of 1.244 10 5,000 12,500 7,500 150.00%
Employee - Retirement
DO01-3020-040-68-1210-089-98-520-020-5380-300-04  Superintendent - Unassigned - Other Purchased 2,500 o 0 0 0 0.00%
Services
DO01-3020-040-85-1210-09%-§3-520-030-5420-300-05  Superintendent - Unassigned - Office Supplies 448 380 441 441 o 0.00%
DOO1-3020-040-9%-1210-085-88-520-030-5710-300-06  Superintendent - Unassigned - In-State Travel 936 436 400 400 1] 0.00%
DOC1-3020-040-89-1210-098-98-520-080-5720-300-08  Superintendent - Unassigned - Out-of-State Travel/ 760 660 800 800 ] 0.00%
Conferences
D001-3020-040-99-1210-089-93-520-030-8730-300-08  Superintendent - Unassigned - Dues and Memberships 1,407 1,054 1,000 1,000 0 0.00%
DO01-3020-040-59-1210-099-95-520-060-57B0-300-0B  Syperintendent - Unassigned - All Other Expenses o a o 0 1] 0.00%
DO0'H-3020-040-89-8100-058-95-520-010-5174-300-82  Superintendent - Unassigned - Fringe on Behalf of 5,768 5,000 4] o 4] 0.00%
Employee - Retirement
TOTALS FOR- 3020 222671 223,234 237,830 263,164 25325  10.65%
D001 -3030-040-99- 1 220-099-89-520-010-5110-300-01  Director of Personnel - Unassigned - Salaries 114,866 117,981 121,448 130,548 8,100 7.49%
D001 -3000-040-55-1 230-083-98-520-010-5110-300-02 Director of Personnel - Unaszigned - Salanes 73,197 100,275 76,148 87,322 11174 14.67%
D001 -3030-040-99-1220-099-98-520-010-5130-300-02  Director of Personnel - Unassigned - Additional Gross, 0 BE [} o o 0.00%
Overtime
DOC1-3030-040-99-1220-089-88-520-010-5146-300-01  Director of Personnel - Unassigned - Longevity ] [ 0 a 0 0.00%
DOO1-3030-040-89-1220-058-99-520-010-5148-300-02  Directar of Personnel - Unassigned - Longevity 1,600 1,654 1,200 1,350 150 1250%
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School Operating Budget Revenue & Expenditure Summary

FY10 School Operating Budget Revenue
$45,382,885

Local Revenue
87%

State Education Aid
(Net Assessments)
13%

Revenue Summary:

FYO7 FYO8 FY09 FY10 FY10 $ Inc/(Dec) % %

School Revenue Actual Actual Adopted Request (4) Approved (5) Qver FY09 Inc/(Dec) Total FY10
Other Town Revenue 33,718,267 35,722,671 36,574,354 40,825,214 39,448,681 2,874,327 7.9% 86.9%
Trans. Chapter 71 - = - o - = 0.0% 0.0%
School Choice - - (4,500) (4,500) - 4,500 -100.0% 0.0%
Charter School (1) (7,959) (34,147) (40,599) (40,599) (48,856) (8,257) 20.3% -0.1%
Special Education (2) (18,770) (12,873) (12,617) (12,617) (13,409) (792) 6.3% 0.0%
Educ. Chapter 70 (3) 4,366,273 5,124,207 6,118,846 6,547,165 5,996,469 (122,377) -2.0% 13.2%

Totals 38,057,811 40,799,858 42,635,484 45,382,885 45,382,885 2,747,401 6.4% 100.0%

(1) Charter School Tuition Reimbursemen, Net Sending Tuition Assessment. Source: Department of Revenue Cherry Sheets

(2) Tuition Assessment to Mass Hospital School.

(3) Chapter 70 Excludes School Construction Chapter €45; Chapter 511; METCO & School Lunch Reimbursement. Excludes Circuit Breaker

(4) Based on August 12, 2008 Town ProForma growth assumption of 7% Chapter 70 Cherry Sheet Education Aid; level fund other state aid amounts
(5) Final Approved State Budget, June 30, 2009

Budgeted revenues for School Department operations are shown above. These revenues consist of state
Cherry Sheet disbursements for education and other local revenue. The budgeted Cherry Sheet and ARRA
stimulus revenues are based on the final approved state budget for FY 2009/10. The Local revenues
represent the difference between the state aid amount and the total appropriated school operating budget, or
$39,448,681. The local amount includes the additional operational funds for High Rock School, or
$1,057,272, which was approved by voters in November 2008. (An additional $830,657 was appropriated
to the Town, as part of the same override, for High Rock-related expenses.) Although the above charts
attributes all Chapter 70 and education-related aid to the School Department, the Town considers Chapter 70
funds to be a General Fund receipt, which are apportioned with other local funds to both school and Town
operations during the budget process.

Although the school budget is accounted for within the Town’s overall general revenue fund, and therefore
shares the Town’s revenue stream with other departments, the revenues specifically earmarked for education
are described in greater detail below.

State revenues for school operations consist primarily of Chapter 70 Education Funds, which are authorized

by the Education Reform Act of 1993. Chapter 70 is the Commonwealth’s program for ensuring “adequate
and equitable K-12 education funding” across the state. It determines the minimum spending level needed to
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provide an ‘adequate education’ in each District (otherwise known as the “foundation budget.”) The
Chapter 70 Program uses a complex funding formula to determine how much of the foundation budget must
be funded from local property taxes in each District, or the “required local contribution” amount. The
required local contribution is based on a community’s property values and residents’ incomes. Chapter 70
state aid pays for the difference between the required local contribution and the foundation budget amount.
The foundation budget is adjusted each year to reflect changes in a district’s enrollment, student
demographics (grade levels; low income status; ELL proficiency); inflation and geographical differences in
wage levels.

In FY07, the state implemented a program to cap the required local contribution at 82.5% of foundation
(and corresponding state share at 17.5%.) The “target local contribution” amount establishes an ideal for
how much each locality should contribute toward its foundation budget, based on a municipality’s wealth.
Since Needham’s required local contribution exceeded the foundation budget, it has received additional
state aid over the past three years to lower its required local contribution toward the target amount. In
FY09, Needham’s Chapter 70 state aid amount, $6,118,846, represented 14.6% of Needham’s calculated
Foundation budget. In June of 2009, the Governor reduced each District’s fourth quarter distribution of
Chapter 70 state aid by an amount equal to 10.52% of the District’s full Chapter 70 allotment, or $643,484
(resulting in a reduced FY09 Chapter 70 distribution to Needham of $5,475,362.) To compensate, districts
received a like amount of American Recovery and Reinvestment Act (ARRA) federal stimulus funds that
exactly offset the revenue deficit created by the Chapter 70 aid reductions.

The FY10 foundation budget for Needham is $43,829,318, of which the required local share totals
$36,829,428 (or 84.03%.) Due to budget constraints, however, the state is not able to fully-fund its
calculated share of $6,999,890. Rather, each district’s Chapter 70 aid amount was reduced by 2% - in
Needham, the Chapter 70 state aid allocation was cut $6,118,846 to $5,996,469. The Governor allocated
additional ARRA stabilization funds totaling $1,003,421 to make up the difference. These stimulus funds,
in combination with the state aid, raise the state’s share to 15.97% of the target state contribution amount.

The FY10 Chapter 70 calculation for Needham is presented in the chart below:

Massachusetts Department of Elementary and Secondary Education
FY10 Chapter 70 Summary

FYQO State Aid 6,118,846 Foundation Enroliment 4,872 4,936 64 1.31%
Foundation Budget 42,028,556 43,829,318 1,800,762 4.28%
FY10 Chapter 70 Aid (after 2% Reduction) 5,996,469 Required Local Contribution 35,909,710 36,829,428 919,718 2.56%
Chapter 70 Aid 5,475,362 5,996,469 521,107 9.52%
Federal SFSF Grant to Reach Foundation Required Net School Spending (NSS) 41,385,072 42,825,897 1,440,825 3.48%
Foundation Budget FY10 43,829,318
Required Local Contribution FY10 36,829,428 SFSF Grant 643,484 1,003,421 359,937 55.94%
Grant to Reach Foundation 1,003,421 Chapter 70 Plus Stabilization Aid 6,118,846 6,999,890 881,044 14.40%
Target Aid Share 17.50% 17.50%
Ch70 & SFSF as % of Foundation 14.56% 15.97%
Requried NSS Plus SFSF 42,028,556 43,829,318 1,800,762 4.28%
Regruied NSS & SFSF as % of Foundation 100.00% 100.00%

Although the federal stimulus funds were allocated as part of the Chapter 70 funding formula for FY10, they
are of limited duration only, and likely not to repeat in FY11. As such, they will be used to supplement, and
not supplant, the state and local resources appropriated for school operations above, for such purposes as
offsetting some of the required school budget reductions for FY10 and easing burden of painful budget
decisions that are sure to come in FY11.
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Other state aid for education, which may be applied to the operating budget, consists of charter school
reimbursements, which reimburse districts for the tuition they pay to Commonwealth charter schools. These
payments are offset by assessments for school choice sending tuition (tuition charges to districts for pupils
who attend another school district under school choice), charter school sending tuition (tuition charges to
districts for students attending charter schools) and a special education assessment, which partially
reimburses the state for providing special needs education to children enrolled in state hospital schools.
The FY10 state budget reflects a $8,257 net decrease in charter school assessments, and a $792 decrease in
the special education assessment. The following additional categories of state aid are restricted to specific
uses: school lunch receipts (received by the school food services special revenue fund) and Massachusetts
School Building Authority construction payments (which offset debt service expenditures found in the
Town-side budget.)

The majority of school revenues come from local taxpayers. Local revenues consist of property tax revenues
and local receipts. Under Massachusetts General Law’s Proposition 2-1/2, property taxes on the whole are
restricted to increases of 2.5%, plus tax revenues derived from new growth (the annual “levy limit.”) An
additional taxing limitation is the “levy ceiling,” which is capped at 2-1/2% of the Town’s valuation. The
FY 2008/09 Town of Needham levy limit is $81,960,677, which is well below the levy ceiling of
$183,282,555. The residential tax rate is $9.96 and the average single-family tax bill is $6,907. Local
receipts consist of motor vehicle excise tax, other excise, penalties and interest, payment in lieu of tax,
charges for service, licenses and permits, fees, fines and forfeitures, special assessments, investment
income, and other types of income.

In November, 2008, the taxpayers approved a $1,887,929 operational override of the Proposition 2-1/2 levy
limit for expenses related to the opening of the High Rock Sixth Grade Center for almost 420 sixth-graders
in September, 2009. About half of these funds, or $1,057,272, are included in the school’s operating budget
request, and will be used to hire 17.6 new staff members to provide instructional services at the new facility.
The remainder, $830,657 is allocated the Town’s budget, to offset costs associated with heating, cleaning
and maintaining the facility, as well as the benefit expenses associated with the new school personnel. A
summary of expenditures funded by the operating override is presented below:

Summary of Expenses - High Rock Operating Override (November 2008)

School Operating

4.0 Classroom Teachers $220,000

5.0 Teacher Specialists $275,000 (Art, Music, Languages, PE, Media, Technology)
2.0 Curriculum/ Literacy Support $155,717 (Curriculum Coordination, Literacy)

1.6 Student Support Services $106,540 (Nurse, Guidance, Cocurricular Stipends)

3.0 Special Education Personnel $141,014

1.0 Administration $48,950 (Clerical & Leadership)

1.0 Computer Technician $53,332

- Operating Supplies $56,719
17.6 $1,057,272

Municipal Operating

4.0 Custodians & Grounds Workers $190,080
- School Crossing Guards $42,500
- Utilities $312,882 (Electric & Gas)
Other Building Expenses $83,805 (Custodial Supplies, Maintenance, Telecommunications)
School-Related Benefit Expenses $200,990
4.0 $830,657
21.6 Grand Total Operating Override $1,887,929

Federal revenue is received primarily in the form of special revenue grant funds.
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Trends in School Budget Revenue:

Trend: Predominately Local Funding for Education, Despite Recent Gains in State Aid:

Needham taxpayers fund the majority of the School Department’s operating budget. In FY10, 86.9% of the
school budget will be funded by local taxpayers, while 13.1% will be funded by the state (excluding
stimulus funds.) Gains have been made over the past several years however, due to changes in the Chapter
70 funding formula, which have provided more funding to communities like Needham, where enrollments
are growing, or where local funds comprise more than 82.5% of the foundation budget. (The foundation
budget is the level of funding the state says is needed to ‘adequately’ fund public education; it is not
necessarily the same amount as the school operating budget allocation.) The revised formula caps the local
share at 82.5% of the foundation budget amount, and promises a ‘phase in” of additional state over a five
year period to reach this target amount. In FY06, Needham funded 97.3% of its Foundation Budget
requirement.) Needham received additional funding of $527,325 in FY07 toward this funding amount
(representing 20% of the variance between the required and target local shares), an extra $757,934 in FY08
(33%) and $994,639 in FY09 (representing the regular foundation aid calculation, which exceeded the 33%
planned phase in amount of $736,161.) The FY10 aid allocation of $5,996,469 represents a 2% reduction
from the FY09 state aid amount of $6,118,846, due to state budget constraints. To offset this reduction, and
continue the ‘phase-in’ program for FY10 by an additional 15% of the difference between the required an
target local contribution amounts, the Governor has allocated $1,003,421 in federal stabilization funds to
supplement the Chapter 70 allocation and increase the aid share to 15.97% for FY10.
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Trend: Support for Special Education Costs:

Additionally, the state has continued its commitment to provide funding for special education costs, which
can vary dramatically, particularly when students move in and out of the District, or when their needs
change. In FYO09, for instance, the average cost of a day placement is $47,980 per student; the average
residential placement is $159,620 per student.

Additionally, local taxpayers fund the majority of special education costs, although the state has worked
diligently to improve its contribution in this area. Special education costs can vary dramatically, particularly
when students move in and out of the district, or their needs change. Before FY05, only the cost of
residential placements were split 50/50 with the State. The “Circuit Breaker” Program, implemented in
FY04, changed the way that special education costs are shared. Under the Circuit Breaker, school districts
are reimbursed for a percentage of the costs for any special education student whose program costs the
district more than $37,327 (four times the state foundation per pupil cost.) The formula voted by the State
Legislature calls for districts to receive 75% of their costs exceeding the four-times-the-foundation-budget
threshold. However, because Circuit Breaker reimbursements are subject to appropriation, the actual
percentage of reimbursement has varied. In FY04, the State reimbursed districts at 35%; in FY05, FY06,
FY07 and FYO08, the program was fully-funded at 75%. In FY09, 75% state funding was budgeted, but only
72% was received. The FY10 budget assumed a 72% reimbursement, which is likely to be reduced to
approximately 40% (a reduction which will be offset by federal stabilization funds in FY10.)

As evident from the chart below, the school operating budget is projected to fund about 64% of tuition
expense in FY10, with an additional 36% paid by state circuit breaker funds and federal stabilization funds.
Since FYO05, the local share has increased slightly, from 47% to 64%, and the state share has dropped
slightly, from 53% to 36%.

State/Local Funding for SPED Tuitions: FY03-FY10
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Trend: Grants Funding & Fee-Based Programs:

Whenever possible, the School System seeks to enhance its programs and services through outside funding.
The amount of external grant funding has risen substantially over time, although the makeup of those dollars
has changed. During FY09, grant funding (excluding Circuit Breaker and federal Stimulus funds) totaled
$2,484,017, a decrease of $117,613 (4.5%) from the prior year. Over the past ten years, grant funding has
increased by $1.3 million, primarily due to increases in Federal entitlement grants for special education and
other student services, and private foundation grants. Competitive grants have dropped significantly, from a
high of $254,165 in FY01 to $12,100 in FY09. Entitlement grants increased $875,531 over the same period

and foundation grants grew by $22,287. Two factors make it very difficult to maintain grant revenues:

shrinking competitive funds at both the state and federal levels, and a focus on low-performing communities
in response to the No Child Left Behind federal education act. In many grant categories, high-performing

districts like Needham simply are not eligible for funds.

Total Grants FY99-09
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Fees continue to play a major role in funding critical school programs. As operating budgets have been

squeezed, parents have been asked to provide more support for extra-curricular programs or non-mandated

services, such as transportation, athletics, and after school programs. In FY09, the School Department

collected approximately $5.1 million in fee revenues from 42 different programs. Some of the largest fee

based programs are itemized below:

Program FY09 Revenues FY09 Fee
School Food Services $1,825,726 $2.00/meal ES
$2.25/meal MS & HS
Kindergarten After School Program (KASE) $973,343 $4,000/year (5-Days)
Transportation $474,726 $370/rider; $750 Family Cap
Athletics $416,398 $285/athlete; $150 Hockey
Surcharge; $1,140 Family Cap
Fee-Based Arts Instruction $212,135 $85/student group lessons
$704/32 weeks private lessons (+
$30 registration fee)
Adult Education $229,907 Fee based on program offerings
Preschool $176,721 $3,900/year (4-Days)
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School Operating Budget Expenditure Summary

FY10 School Operating Budget
Expenditures by Line Item
$45,382,885

Capital
<1%
Expenses
2%
Purchase of

Service
10%

¢/ Salaries

88%

Expenditure Summary:
Expenditure FYo7 FYos FY09 FY10 FY10 $ Inc/(Dec) % %
Line Item Actuals Actuals Adopted* Request Approved Over FY09 Inc/ (Dec) EY10 TL
Salaries 33,049,102 34,964,371 36,917,858 41,281,338 39,742,384 2,824,526 7.65% 87.57%
Purchase of Service 3,591,419 4,774,477 4,589,404 4,703,524 4,581,420 (7,984) -0.17% 10.10%
Expenses 1,211,264 1,060,988 1,128,226 1,329,801 1,059,081 (69,145) -6.13% 2.33%
Capital Outlay 42,732 - - - z . 0.00% 0.00%

Totals 37,894,511 40,799,834 42,635,484 47,314,663 45,382,885 2,747,401 6.44% 100%

The School Committee’s FY10 budget totals $45,382,885. This budget represents a 3.96% increase in
existing services, plus a 2.48% budgeted increase for the High Rock Center. Salaries account for about 88%
of the total budget request, while purchase of service and expense accounts total 10% and 2%, respectively.
Salary expenses increase by $2.8 million (7.7%), generally reflecting the impact of contractual salary
obligations and the additional staff members for High Rock School. New positions added to meet special
education and enrollment requirements, were more than offset by reductions to other teaching staff and
support positions, required to balance the budget. Contractual and expense accounts decrease by $7,984 and
$69,145, respectively, representing reductions required to balance the budget. There are no budgeted capital
expenses for FY10.
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Trends in School Budget Expenditures:

Trend: Real Spending Steady over Time - Budget Increases Due Largely to Impact of Inflation and
Enrollment Growth

Real spending on education has been relatively steady over time; budget increases have been due largely to
the impact of inflation and enrollment growth. Since FY 2000, the school operating budget has grown from
$27.53 million to $45.38 million in FY10, an increase of $17.85 million (64.8%.) Nearly all of this increase
is attributed to the combined impact of inflation and growth, rather than new programs and services. Since
FYO00, inflation has increased by 38.1%, and enrollments have increased by 18.4%. The chart below
illustrates the portion of operating budget increases since FY00, which are due to inflation and growth.

FY 00-10 Needham School Operating Budget -
$45.38 M
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$40
FY00
$35 1 2753 M

$30

$25 T
$20
$15

$10

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

‘DCost of Services OCost of Enrollment O Cost of Inflation ]

Looking more closely at per pupil expenditures, the amount of real spending per pupil from the school
operating budget has remained relatively flat over the past ten years. As evident from the chart on the next
page, in FY00, budgeted operating expenditures per pupil (excluding grants, revolving and Town indirect
costs) equaled $6,263. By FY10, the inflation adjusted per pupil expenditure amount had increased slightly
to $6,318, reflecting the additional operating expenses of opening High Rock School. (Without the
override for High Rock, the FY10 constant dollar amount would have dropped slightly to $6,170.)
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FY 00-10 Needham Operating Expenditures Per Pupil
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Trend: Comparative Per Pupil Expenditures Comparable, But Lageine Behind

Comparing ourselves to other communities, we look at the Massachusetts Department of Education per
pupil formula, which also includes grants, revolving funds and education expenses included in other Town
budgets. Needham’s per pupil cost in the past has exceeded both the state average, and the average of the
20 communities with whom we typically compare ourselves. (See At a Glance on the back page for the list
of communities.) However, Needham now trails the average of the 20 communities. Since FY00, per pupil
expenditures have been growing faster across the state and in these other communities, than in Needham. In
the 20 comparable communities, per pupil expenditures have grown by 61.9% since FY00, and by 67.7%
state wide, compared to 47.4% in Needham.

Community EYoo() EYO01(1) EYO02(2) EY 03 (2) EY04(2) EY 05 (3) EY 06 (3) EY 06 (3) EY 07 (3) EY 08 (3)

Concord $9,614 $10,275 $9,640 $10,157 $10,567 $13,037 $14,411 $14.411 $15,514 $17,486
Weston $10,190 $11,018 $10,909 $11,404 $12,077 514,414 $16,073 $16,073 $16,467 $17,017
Newton $9.471 $10,116 $10,140 $11,140 $11,431 $13,533 $13,822 $13,822 $14,524 $15,498
Brookline $9,831 $10,550 $10,268 $10,578 $11,107 $13,836 $14,929 $14,929 $15,008 $15,431
Dover $9.171 $9,942 $8,603 $9,856 $10,253 $12,786 $15,559 $15,559 $14,615 $15,084
Framingham $8,795 $8,986 $8,945 $9,699 $10,518 $13,681 $13,621 $13,621 $14,169 $14,621
Wellesley $8,746 $9,298 $9,244 $9,589 $9,802 $11,243 $11,494 $11,494 $12,776 $13,916
Dedham $8,226 $8,783 $8,524 $8,761 $9,488 $11,637 $12,594 $12,594 $13,393 $13,893
Westwood $9,076 $8,839 $8,976 $9,564 $9,747 $11,592 $11,885 $11,885 $12,436 $13,305
Sherbom $9,172 $9,936 $8,195 $9,211 $8,902 $10,061 $15,559 $15,559 $12,250 $12,700
|Needham $8,516 $8,847 $8,434 38,721 $9,004 $10,788 $11,291 $11,291 $12,070 $12,552]
State $7,450 $7,874 $8,005 $8,273 $8,591 $10,626 $11,211 $11,211 $11,865 $12,497
Hopkinton $6,256 $6,724 $7,031 $8,254 $8,176 $9,497 $10,544 $10,544 $11,114 $11,365
Walpole $6,574 $6,940 $7,641 $7,230 $7,603 $9,437 $10,277 $10,277 $10,470 $11,232
Holliston $6,524 $7,081 $7,437 $8,055 $7,938 $9,524 $10,193 $10,193 $10,856 $11,217
Winchester $7,937 $8,390 $7,937 $8,278 $8,646 $9,884 $10,139 $10,139 $10,886 $10,865
Medfield $5,905 $6,046 $6,114 $6,517 $6,761 $8,082 $8,597 $8,597 $9,472 $9,967
Lexington $8,773 $9,568 $9,482 $9,686 $8,797 $11,929 $12,600 $12,600 $12,768 N/A
Natick $8,266 $8,364 $8,088 $9,319 $8,637 $10,290 $11,002 $11,092 $11,829 N/A
Norwood $7,682 $7,508 $7,246 $7,804 $8,004 $10,648 $11,028 $11,028 $12,052 N/A
Wayland $8,132 $8,743 $8,711 $10,042 $9,944 $11,599 $12,317 $12,317 $13,214 N/A

EY00 EYO01 EYo2 EYo3 EY04 EY05 EY08 EY08 EYor EY08

Average of 20 $8,343 $8,802 $8,578 $9,198 $9,375 $11,375 $12,401 $12,401 $12,799 $13,509
Needham $8,516 8,847 $8,434 $8,721 $9,004 $10,788 $11,291 $11,291 $12,070 $12,552
State Average $7,450 $7,874 $8,005 $8,273 $8,591 $10,626 $11,21 11,211 $11,865 $12,497
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Trend: Coniracts and Mandates Competing with Enrollment Needs and Program Improvements:

Inflation and enrollments are only part of the expenditure story, however. Increasingly, contracts and
mandates are competing with enrollment needs and program improvements, forcing the School Committee
to make difficult choices to balance the budget. Over the past five years, these choices have included cutting
other areas of the budget in order to fund contractual/mandated expenses or hire new teachers, and seeking
additional funding from taxpayers in the form of override budget requests.

The chart below identifies how new school revenues have been allocated during the budget process, and
quantifies the offsetting reductions, which have been made to balance the budget. A major challenge for
the School Committee is to sustain the educational programs of the School Department, given growing
school-age populations and increasing mandates, in an environment of limited resources and competing
demands.

FY FY FY FY FY FY FY FY

BALANCED SCHOOL BUDGET NEW REVENUE 2003 2004 (1) 2005 2006 2007 (2) 2008 2009 (3) 2010
New School Revenues 1,579,253 - 562,365 1,749,868 1,451,773 1,744,377 1,851,858 2,747,401
Contracts and Mandates 1,395,254 1,655,566 892,724 1,509,206 2,458,728 2,085,959 2,268,864 2,124,086
Enroliment Increases/ Program Enhancements 184,000 202,863 298,282 489,640 555,932 656,010 276,265 243,999
New School Opening ] = b = - - E 1,057,272
Reductions to Existing Budget s (1,858,429) (628,641) (248,979) (1,562,886) (997,592) (693,271) (677,956)

Total 1,579,254 - 562,365 1,749,867 1,451,774 1,744,377 1,851,858 2,747,401
Override (School & Town expenses) - 2,009,318 - - - 1,128,670 1,887,929
Override FTE's - 33.06 - - = 18.80 27.10

(1) FY03 budget excludes subsequent $14,798 + $83,362 Town Meeting adjustment
(2) FY07 budget excludes subsequent $232,900 appropriated at Town Meeting.
(3) FY09 budget excludes $16,232 Special Town Meeting adjustment.

These trends represent both opportunities and challenges for the future, as evident in the operating budget
forecast for FY10-14, presented on page Financial-14.
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Trends in School Enrollment

Enrollment

Needham Public Schools Enrollment
(Excluding Preschool & Out of District)
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Trend: Historical Enrollment Increases Expected to Slow: Growth Projected to Shift from Elementary to
Secondary Levels

Enrollment in Needham has grown steadily over the past ten years, averaging approximately 1.7% per year,
or a total of 840 pupils (19.5%) since FY98/99. Going forward, enrollment growth is expected to flatten
out, driven primarily by slowing or declining enrollments at the elementary level. Most of the enrollment
growth going forward is projected to occur at the secondary level. However, new development, which
expands the affordable housing stock, may accelerate the rate of enrollment growth beyond this estimate.
Summary enrollment data is presented below, for historical and projected school years. Detail tables by
school and grade for both the current school year (October 1, 2007) and the projected budget year
(September, 2008) are presented on subsequent pages.

Needham Public Schools Enrollment
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Appendix A

PROJECTED ENROLLMENT (EXCLUDING METCOQ)

07/08 08/09 09/10 10/11 11/12 12113 13/14
Broadmeadow 593 584 566 531 495 450 429
K 87 83 83 78 61 58 66
1 103 87 83 83 78 61 58
2 97 103 87 83 83 78 61
3 113 97 103 87 83 83 78
4 101 113 97 103 87 83 83
5 92 101 113 97 103 87 83
Eliot 391 384 386 391 385 353 342
K 64 62 63 62 54 47 53
1 79 64 62 63 62 54 47
2 60 79 64 62 63 62 54
3 58 60 79 64 62 63 62
4 61 58 60 79 64 62 63
5 69 61 58 60 79 64 62
Hillside 390 395 398 400 422 406 431
K 53 78 70 63 74 68 78
1 84 53 78 70 63 74 68
2 52 84 53 78 70 63 74
3 61 52 84 53 78 70 63
4 67 61 52 84 53 78 70
5 73 67 61 52 84 53 78
Mitchell 458 472 482 469 452 436 427
K 79 82 80 69 65 61 70
1 77 79 82 80 69 65 61
2 81 77 79 82 80 69 65
3 83 81 77 79 82 80 69
4 70 83 81 77 79 82 80
5 68 70 83 81 77 79 82
Newman 698 691 669 638 595 556 555
K 97 105 99 86 85 84 96
1 123 97 105 99 86 85 84
2 128 123 97 105 99 86 85
3 117 128 123 97 105 99 86
4 121 117 128 123 97 105 99
5 112 121 117 128 123 97 105
Pollard 1,084 1,128 772 838 859 868 916
6 363 422 = = - J =
7 350 357 416 423 437 432 485
8 371 349 356 415 422 436 431
High Rock [6 - - 430 444 439 493 408 |
High School 1,389 1,382 1,399 1,375 1,460 1,511 1,597
9 329 374 352 359 418 425 440
10 379 324 368 346 353 411 418
11 322 372 318 361 339 346 403
12 359 312 361 309 350 329 336
District Total*: 5,003 5,036 5,104 5,087 5,108 5,073 5,105
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Total School Revenues

CarryOver
Federal
State
Local

Total

Total School Revenue

Operating
Grant
Revolving
Capital
Grand Total

FY10 Total School Revenues

FY10 Total School-Related
Revenues by Source
$56,809,614

State £
14% |

f| Local
80%
Federal
6%
CarryQver
<1%
FY10 Total School-Related
Revenues by Source
$56,809,614
Capital
2%
Revolving Operating
9% 80%
Grant
9%
FYO07 FY08 FY09 FY09 FY10 $ %
Actual Actual Budget Proj Budget Inc/(Dec) Inc/(Dec)
10,070,616 22,393,842 240,290 27,794,063 124,977 (115,313) -47.99%
1,396,128 1,335,024 2,005,801 2,005,801 3,127,519 1,121,718 55.92%
6,498,892 7,470,140 8,423,584 8,805,621 7,703,653 (719,931) -8.55%
66,595,948 61,599,491 | 44,508,130 49,101,811 | 45,853,466 1,345,336 3.02%
84,561,584 92,798,497 | 55,177,805 87,707,297 | 56,809,614 1,631,810 2.96%
FYOQ7 FYO08 FY09 FY09 FY10 $ %
Actual Actual Budget Proj Budget Inc/(Dec) In ec
38,057,811 40,799,858 | 42635484 47,314,663 | 45,382,885 2,747,401 6.44%
3,658,024 3,815,255 4,429,852 4,352,860 4,951,062 521,209 11.77%
6,103,742 6,699,139 4,913,178 7,379,210 5,135,794 222,615 4.53%
36,742,007 41,484,245 3,199,290 28,660,563 1,339,874  (1,859,416) -58.12%
84,561,584 92,798,497 | 55,177,805 87,707,297 | 56,809,614 1,631,810 2.96%

All Funds Summary A - 1

%

Total FY10

0.22%
551%
13.56%
80.71%

100.00%

%
Total FY10

79.89%
8.72%
9.04%
2.36%

100.00%



FY10 Total School Expenditures

FY10 Total School-Related
Expenditures by Line Item
$56,809,614

Capital
2%

Expense
5%

Purchase of {3
Service
14%

Total School Expenditures

Salary
Purchase of Service
Expense
Capital
Total

Total School Expenditures

Operating
Grant
Revolving
Capital
Grand Total

Revolving
9%

Capital
2%

FY10 Total School-Related
Expenditures by Source

$56,809,614

/| Operating
. 80%
Grant
9%

FY07 FY08 FY09 FY09 FY10 $ % %
Actual Actual Budget Proj Budget Inc/(Dec) Inc/(Dec) Total FY10
36,772,509 | 38,877,106 | 41,024,583 | 41,083,539 | 44,732,991 3,708,408 9.04% 78.74%
6,597,934 7,676,966 8,383,696 8,305,710 7,993,053 (390,643) -4.66% 14.07%
2,371,099 2,310,521 2,545,240 2,804,683 2,743,696 198,455 7.80% 4.83%
16,048,336 | 15,921,588 3,224,290 | 20,361,155 1,339,874  (1,884,416) -58.44% 2.36%
61,789,877 | 64,786,181 | 55,177,809 | 72,555,088 | 56,809,614 1,631,805 2.96% 100.00%

FYO07 FYO08 FY09 FY09 FY10 $ % %
Actual Actual Budget Proj Budget Inc/(Dec) Inc/(Dec) Total FY10
37,894,517 | 40,799,836 | 42,635,488 | 42,635,488 | 45,382,884 2,747,396 6.44% 79.89%

3,658,024 3,815,255 4,429 852 4,352,860 4,951,062 521,209 1.77% 8.72%
4,231,733 4,308,274 4,913,178 5,230,584 5,135,794 222615 4.53% 9.04%
16,005,604 | 15,862,815 3,199,290 | 20,336,155 1,339,874  (1,859,416) -58.12% 2.36%
61,789,877 | 64,786,181 | 55,177,809 | 72,555,088 | 56,809,614 1,631,805 2.96% 100.00%
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School Revenue

Other Town Revenue
Trans. Chapter 71
School Choice
Charter School (1)
Special Education (2)
Educ. Chapter 70 (3)

Totals

FY10 Total School Operating Budget

Revenue by Source

FY10 School Operating Budget Revenues by Source
$45,382,885

Local Revenue

87%
State Education Aid (Net
Assessments)
13%

FYO7 FY08 FY09 FY10 FY10 $ Inc/(Dec)
Actual Actual Adopted Reguest (4) Approved (5) Over FY09
33,718,267 35,722,671 36,574,354 40,825,214 39,448,681 2,874,327

- - (4,500) (4,500) - 4,500

(7,959) (34,147) (40,599) (40,599) (48,856) (8,257)

(18,770) (12,873) (12,617) (12,617) (13,409) (792)

4,366,273 5,124,207 6,118,846 6,547,165 5,996,469 (122,377)
38,057,811 40,799,858 | 42,635,484 45,382,885 45,382,885 2,747,401

(1) Charter School Tuition Reimbursemen, Net Sending Tuition Assessment. Source: Department of Revenue Cherry Sheets
(2) Tuition Assessment to Mass Hospital School,
(3) Chapter 70 Excludes School Construction Chapter 645; Chapter 511; METCO & School Lunch Reimbursement. Excludes Circuit Breaker

(4) Based on August 12, 2008 Town ProForma growth assumption of 7% Chapter 70 Cherry Sheet Education Aid; level fund other state aid amounts
(5) Final Approved State Budget, June 30, 2009

All Funds Summary A - 4

% %
Inc/(Dec) otal FY10

7.9% 86.9%
0.0% 0.0%
-100.0% 0.0%
20.3% -0.1%
6.3% 0.0%
-2.0% 13.2%
6.4% 100.0%



Expenditure
Line Item

Salaries

Purchase of Service

Expenses
Capital Qutlay

Totals

FY10 Total School Operating Budget
Expenditures by Line Item

FY10 School Operating Budget Expenditures by Line Item
$45,382,885

Capital

<1%

Expenses
2%
Purchase of Service
10%
Salaries
88%

FYO7 FY08 FY09 FY10 FY10 $ Inc/(Dec)
Actuals Actuals Adopted* Request Approved Over FY09
33,049,102 34,964,371 36,917,858 41,281,338 39,742,384 2,824,526

3,591,419 4,774,477 4,589,404 4,703,524 4,581,420 (7,984)

1,211,264 1,060,988 1,128,226 1,329,801 1,059,081 (69,145)

42,732 - = = - -
37,894,511 40,799,834 42,635,484 47,314,663 45,382,885 2,747,401

* As revised October 2008 STM

All Funds Summary A-5

Inc/ (Dec)

7.65%
-0.17%
-6.13%

0.00%

6.44%

EY10 TL

87.57%
10.10%
2.33%
0.00%

100%



FY10 Total School Operating Budget
Expenditures by Functional Area

FY10 School Operating Budget Expenditures by Functional Area
$45,382,885

Expenditure
Functional Area

General Administration
Transportation

Student Support Services
K-12 Regular Instruction
K-12 Arts, Languages, He
K-12 SPED Instruction
Technology & Media

SPED Tuitions

Student Support Services K-12 Regular Instruction
7% 42%
Transportation
2%
General Administration
10%
SPED Tuitions
6%
Technology & Media
0,
5% K-12 Arts, Languages,
. Health, Physical Education
K-12 SPED Instruction ’ y1 1%
17%

FYO7 FYO8 FY09 FY10 FY10 $ Inc/(Dec) % %
Actuals Actuals Adopted* Reguest Approved Over FY09 Inc/ (Dec) FY10 TL

3,222,381 3,645,627 4,094,219 4,915,266 4,375,786 281,567 6.9% 9.6%

1,000,702 1,123,037 1,071,474 1,091,140 1,080,550 9,076 0.8% 2.4%

2,342,930 2,671,197 2,891,083 3,087,416 3,008,630 117,607 4.1% 6.6%
17,505,040 17,806,826 18,128,471 20,005,393 19,428,351 1,299,880 7.2% 42.8%

4,235,267 4,486,690 4,748,032 5,426,140 4,939,597 191,565 4.0% 10.9%

6,165,150 6,588,965 7,267,085 7,932,363 7,880,013 612,928 8.4% 17.4%

1,676,639 1,788,190 1,889,338 2,246,632 2,059,587 170,249 9.0% 4.5%

1,746,401 2,689,302 2,545,784 2,610,313 2,610,313 64,529 2.5% 5.8%
37,894,511 40,799,834 42,635,484 47,314,663 45,382,885 2,747,401 6.4% 100.0%

Totals

* As revised October 2008 STM

All Funds Summary A - 6



FY10 Total School Special Revenue Revolving Fund
Revenues by Source

FY10 Total School Revolving
Revenue by Source
$5,135,794

Fee Revenues
98%

Carry Over
2%

Revolving Revenue FYO07 FY08 FY09 FY09 FY10 $ % %

by Source Actuals Actuals Adopted Proj Approved Inc/(Dec) Inc/(Dec) Total FY10

Carry Over 1,485,758 1,872,010 240,290 2,332,790 124,977 (115,313) -47.99% 2.43%

Fee Revenues 4,617,985 4,827,129 4,672,888 5,046,420 5,010,817 337,928 7.23% 97.57%
Total 6,103,742 6,699,139 4,913,178 7,379,210 5,135,794 222,615 4.53% 100.00%

All Funds Summary A -7



FY10 Total School Special Revenue Revolving Fund
Expenditures by Line Item

FY10 Total School Revolving
Expenditures by Line Item
$5,135,794

Salary
52%

Expense |
26%

Purchase of
Service
22%

Revovling Expenses FY07 FY08 FYO09 FY09 FY10 $ % %

Line Item Actuals Actuals Adopted Proj Approved Inc/(Dec) Inc/(Dec) Total FY10

Salary 2,195,710 2,251,403 2,388,671 2,516,810 | 2,668,083 279,412 11.70% 51.95%

Purchase of Service 1,084,424 897,676 1,221,429 1,165,916 1,126,635 (94,794) -7.76% 21.94%

Expense 951,599 1,117,116 1,278,079 1,522,858 1,341,076 62,997 4.93% 26.11%

Capital - 42,080 25,000 25,000 - (25,000) -100.00% 0.00%
Total 4,231,733 4,308,274 4,913,178 5,230,584 | 5,135,794 222615 4.53% 100.00%

All Funds Summary A - 8



FY10 Total School Special Revenue Revolving Fund
Expenditures by Functional Area

FY10 Total School Revolving Fund
Expenditures by Functional Area
$5,135,794

Facility Maintenance/  Transportation
Repair 9%
1%

Other General
Services

World Language 38%

<1%

Fine & Performing
Arts
6%

Technology & Media
<1%

Other Student
Services
4%

K-12 Special

Education Instruction PreK-12 Regular

20/, Instruction
40%

Revolving Fund Expenditures FYO07 FY08 FY09 FY09 FY10 $ % %

by Functional Area Actual Actual Budget Proj Budget Inc/(Dec) Inc/(Dec) Total FY10
Transportation 390,972 334,549 431,210 479,021 466,718 35,508 8.23% 9.09%
Other General Services 1,478,869 1,646,430 1,844,522 2,083,462 1,972,229 127,707 6.92% 38.40%
PreK-12 Regular Instruction 1,720,050 1,668,104 1,992,330 1,969,074 2,050,906 58,576 2.94% 39.93%
K-12 Special Education Instruction 148,659 166,228 114,384 114,157 117,010 2,625 2.30% 2.28%
Other Student Services 165,416 177,073 201,338 184,663 192,307 (9,031) -4.49% 3.74%
Technology & Media 2,824 1,391 2,260 350 3,800 1,540 68.14% 0.07%
Fine & Performing Arts 290,750 281,136 286,651 355,372 288,335 1,684 0.59% 561%
World Language 4,685 4,889 4,445 2,011 2,016 (2,429) -54.65% 0.04%
Facility Maintenance/ Repair 29,509 28,473 36,038 42,474 42,474 6,436 17.86% 0.83%
TOTAL 4,231,733 4,308,274 4,913,178 5,230,584 5,135,794 222615 4.53% 100.00%

All Funds Summary A - 9



FY10 Total School Special Revenue Grant

Grant Revenue
by Source

Federal
State
Local

Total

Revenues by Source

Federal

63%

FY10 Total School Grant
Revenue by Source
$4,951,062

Local 36%
1%

FYO07 FY08 FY09 FY09 FY10 $ %
Actuals Actuals Adopted Proj Approved Inc/(Dec) Inc/(Dec)
1,396,128 1,335,024 | 2,005,801 2,005,801 3,127,519 1,121,718 55.92%
2,159,348 2,392,953 2,362,454 2,316,172 1,769,449 (593,005) -25.10%

102,547 87,278 61,597 30,887 54,094 (7,503) -12.18%
3,658,024 3,815,255 4,429,852 4,352,860 4,951,062 521,209 11.77%

All Funds Summary A - 10

%
Total FY10

63.17%
35.74%
1.09%
100.00%



FY10 Total School Special Revenue Grant
Expenditures by Line Item

Grant Expenditures
Line ltem

Salary
Purchase of Service
Expense
Capital
Total

Expense
7%

Purchase of

FY10 Total School Grant
Expenditures by Line ltem
$4,951,062

Salary
47%

Service
46%

FY07 FY08 FY09 FY09 FY10 $
Actuals Actuals Adopted Proj Approved Inc/(Dec)
1,527,696 1,661,332 1,718,054 1,648,871 2,322,525 604,470
1,922,091 2,004,813 2,572,863 2,550,390 2,284,998 (287,865)

208,236 132,417 138,935 153,599 343,539 204,604
- 16,693 - - - -

3,658,024 3,815,255 | 4,429,852 4,352,860 | 4,951,062 521,209

All Funds Summary A - 11

%
Inc/(Dec)

35.18%
-11.19%
147.27%

0.00%

1.77%

%
Total FY10

46.91%
46.15%
6.94%
0.00%

100.00%



FY10 Total School Special Revenue Grant
Expenditures by Functional Area

FY10 Total School Grant
Expenditures by Functional Area

Transportation $4,951,062
<1% PreK-12 Regular
Other General Instruction
Services 39%

Physical Education &
Health
1%

Fine & Performing
Arts
<1%

Technology & Media
<1%

2%

Health Services

2%
Guidance &
Psychology
<1%
K-12 Special
Education Instruction
56%
Grant Expenditures FY07 FY08 FY09 FY09 FY10 $ %
by Functional Area Actual Actual Budget Proj Budget Inc/(Dec)  Inc/(Dec)
Transportation - 16,693 200 200 - (200) -100.00%
Other General Services 79,005 79,473 82,135 82,135 82,448 313 0.38%
PreK-12 Regular Instruction 1,011,528 997,607 1,672,736 1,626,454 1,929,214 256,478 15.33%
K-12 Special Education Instruction 2,350,814 2,473,271 2,449,280 2,449,280 2,749,859 300,579 12.27%
Guidance & Psychology 37,970 74,702 18,928 13,793 20,207 1,279 6.76%
Health Services 72,223 95,627 148,000 148,000 121,360 (26,640) -18.00%
Technology & Media 1,741 2,022 2,276 2,276 2,278 2 0.09%
Fine & Performing Arts 8,000 5,293 1,229 1,229 - (1,229) -100.00%
Physical Education & Health 96,743 70,666 55,068 29,493 45,696 (9,372) -17.02%
TOTAL 3,658,024 3,815,255 4,429,852 4,352,860 4,951,062 521,209 11.77%

All Funds Summary A - 12

%
Total FY10

0.00%
1.67%
38.97%
55.54%
0.41%
2.45%
0.05%
0.00%
0.02%
100.00%



FY10 Total School-Related Capital Project

Capital Revenue
by Source

Carry Over

Taxation & Reserves
Other Local Funds
Debt

Debt Exclusions

Total

Revenues by Source

FY10 Total School-Related Capital Project
Revenues by Source
$1,339,874

Taxation &
Reserves

58%

Other Local
34% Funds
8%
FYO07 FY08 FY09 FY09 FY10 $
Actuals Actuals Adopted Proj Approved Inc/(Dec)
8,584,858 20,521,832 - 25,461,273 - -
466,149 217,000 | 2,580,290 2,580,290 782,674 (1,797,616)
- 270,414 459,000 459,000 107,200 (351,800)
866,000 - 160,000 160,000 450,000 290,000
26,825,000 20,474,999 - - - -
36,742,007 41,484,245 3,199,290 28,660,563 | 1,339,874 (1,859,416)

All Funds Summary A - 13

%

%

Inc/(Dec) Total FY10
0.00% 0.00%
-69.67% 58.41%
-76.64% 8.00%
181.25% 33.59%
0.00% 0.00%
-58.12% 100.00%



FY10 Total School-Related Capital Project
Expenditures by Type

FY10 Total School-Related Capital Project
Expenditures by Type
$1,339,874

School Construction
& Renovation

34%
Equipment &
Vehicle
Replacement
6%
Technology
Equipment
Replacement
13%
Technology
Infrastructure
Upgrades
4% Athletic & Play Field
Improvements
8%
Capital Expenditures FYO07 FY08 FY09 FY09 FY10 $
by Type Actuals Actuals Adopted Proj Approved Inc/(Dec)
School Construction & Renovatic 15,577,112 14,629,546 350,000 18,150,794 450,000 100,000
School Facility Maintenance 80,940 581,087 980,000 651,219 481,600 (498,400)
Athletic & Play Field Improvemer 24,639 - 1,500,000 1,153,176 107,200  (1,392,800)
Technology Infrastructure Upgra: 60,000 409,224 25,000 24,743 50,000 25,000
Technology Equipment Replacer 166,092 164,422 258,240 271,809 169,393 (88,847)
Equipment & Vehicle Replacemg 96,821 78,536 66,050 72,396 81,681 15,631
Other Miscellaneous - - 20,000 12,019 - (20,000)
Total 16,005,604 15,862,815 3,199,290 20,336,155 1,339,874  (1,859,416)

All Funds Summary A - 14

School Facility
Maintenance
35%

%
Inc/(Dec)

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

%
Total FY10

33.59%
35.94%
8.00%
3.73%
12.64%
6.10%
0.00%
100.00%



Needham, Massachusetts

Operating Budget
Overview




FY10 Operating Revenues by Funding Source

FY10 School Operating Budget Revenue
$45,382,885

Local Revenue

87%
State Education Aid
(Net Assessments)
13%
FYO7 FYO8 FYQ9 FY10 FY10 $ Inc/(Dec) %
School Revenue Actual Actual Adopted Request (4) Approved (5) Over FYQ9 Inc/(Dec)
Other Town Revenue 33,718,267 35,722,671 36,574,354 40,825,214 39,448,681 2,874,327 7.9%
Trans. Chapter 71 > 4 = = = - 0.0%
School Choice - - (4,500) (4,500) - 4,500 -100.0%
Charter School (1) (7,959) (34,147) (40,599) (40,599) (48,856) (8,257) 20.3%
Special Education (2) (18,770) (12,873) (12,617) (12,617) (13,409) (792) 6.3%
Educ. Chapter 70 (3) 4,366,273 5,124,207 6,118,846 6,547,165 5,996,469 (122,377) -2.0%
Totals 38,057,811 40,799,858 42,635,484 45,382,885 45,382,885 2,747,401 6.4%

(1) Charter School Tuition Reimbursemen, Net Sending Tuition Assessment. Source: Department of Revenue Cherry Sheets

(2) Tuition Assessment to Mass Hospital School.

(3) Chapter 70 Excludes School Construction Chapter 645; Chapter 511; METCO & School Lunch Reimbursement. Excludes Circuit Breaker

(4) Based on August 12, 2008 Town ProForma growth assumption of 7% Chapter 70 Cherry Sheet Education Aid; level fund other state aid amounts
(5) Final Approved State Budget, June 30, 2009

Operating A - 1

86.9%
0.0%
0.0%

-0.1%
0.0%

13.2%

100.0%



FY10 School Operating Expenditures by Line Item

FY10 School Operating Budget
Expenditures by Line ltem
$45,382,885

Capital
<1%

Expenses
2%

Purchase of
Service
10%
Salaries
88%

Expenditure FYO7 FYO8 FY09 EY10 FY10 $ Inc/(Dec) % %
Line Item Actuals Actuals Adopted* Request Approved Qver FY09 Inc/ (Dec) EY10 TL
Salaries 33,049,102 34,964,371 36,917,858 41,281,338 39,742,384 2,824,526 7.65% 87.57%
Purchase of Service 3,591,419 4,774,477 4,589,404 4,703,524 4,581,420 (7,984) -0.17% 10.10%
Expenses 1,211,264 1,060,988 1,128,226 1,329,801 1,059,081 (69,145) -6.13% 2.33%
Capital Qutlay 42,732 - - - - - 0.00% 0.00%

Totals 37,894,511 40,799,834 42,635,484 47,314,663 45,382,885 2,747,401 6.44% 100%

* As revised October 2008 STM

Operating A-2



FY10 Operating Expenditures by Functional Area

FY10 School Operating Budget
Expenditures by Functional Area
$45,382,885

Transgﬁ;rtation Other General Services 7%
(]

K-12 Regular Instruction
43%

General Administration
3%

World Languages
4%

Fine & Performing Arts
4%

Physical Education &

Health
3%
Technology & Media
5%
Guidance & Psychology
5%
SPED Out of District
Tuition K-12 SPED Instruction Health Services
6% 17% 1%

Expenditure FYO7 FYo8 FY09 FY10 FY10 $ Inc/(Dec) % %
Eunctional Area Actuals Actuals Adopted* Request Approved Over FYOQ Inc/ (Dec) EY10 TL
General Administration 3,222,381 3,645,627 4,094,219 4,915,266 4,375,786 281,567 6.9% 9.6%
Transportation 1,000,702 1,123,037 1,071,474 1,091,140 1,080,550 9,076 0.8% 2.4%
Student Support Services 2,342,930 2,671,197 2,891,083 3,087,416 3,008,690 117,607 4.1% 6.6%
K-12 Regular Instruction 17,505,040 17,806,826 18,128,471 20,005,393 19,428,351 1,299,880 7.2% 42.8%
K-12 Arts, Languages, He 4,235,267 4,486,690 4,748,032 5,426,140 4,939,597 191,565 4.0% 10.9%
K-12 SPED Instruction 6,165,150 6,588,965 7,267,085 7,932,363 7,880,013 612,928 8.4% 17.4%
Technology & Media 1,676,639 1,788,190 1,889,338 2,246,632 2,059,587 170,249 9.0% 4.5%
SPED Tuitions 1,746,401 2,689,302 2,545,784 2,610,313 2,610,313 64,529 2.5% 5.8%

Totals 37,894,511 40,799,834 42,635,484 47,314,663 45,382,885 2,747,401 6.4% 100.0%

* As revised October 2008 STM

Operating A-3



FY10 Functional Area Expenditure Detail

io

General Administration
School Committee
Superintendent
Personnel Resources
Student Development
Program Development
Financial Operations
External Funding
Subtotal

Transportation
Transportation
Subtotal

Other General Services
Professional Development

EAP

Staff 504 Compliance

Lane Changes/Sick Buy Back
Substitutes

Curriculum Development
Reading

General Services

Preduction Center
Administrative Technology
Collaboratives - Tuition & Dues
Science Center
i tio
Subtaotal

K-12 Regular Instruction
Broadmeadow Elementary
Eliot Elementary

Hillside Elementary
Mitchell Elementary
Newman Elementary

Elementary Faculty
Subtotal Elementary

High Rock School
Pollard Middle School

Subtotal Middle

High School
Subtotal High School

Grand Total K-12 Regular Inst.

Guidance & Psychology
Guidance

Psychology
Subtotal

Health Services
Health/Nursing
Subtotal

K-12 SPED Instruction
SPED
Subtotal

FY07 FYOB FY09 FY10 FY10 $ Inc/(Dec) % %

Actuals Actuals Adopted* Request Approved Qver FY09 Inc/ (Dec) EYIOTL
228,329 118,124 174,900 174,900 160,571 (14,329) -8.2% 0.4%
222,671 223,234 237,839 263,164 263,164 25,325 10.6% 0.6%
281,490 314,688 308,574 400,884 331,284 22,710 7.4% 0.7%
178,568 174,354 177,176 176,856 176,856 (320) -0.2% 0.4%
165,863 177,846 178,009 191,214 191,214 13,205 7.4% 0.4%
282,121 295,821 292,758 312,738 287,738 (5,020) -1.7% 0.6%
18.370 21,785 22,186 23,417 10,181 (12,005) -54.1% 0.0%
1,377,412 1,325,852 1,391,442 1,543,173 1,421,008 29,566 2.1% 3.1%
___1.000.702 1,123,037 1,071,474 1,091,140 __ 1.080,550 _ 9,076 0.8% 2.4%
1,000,702 1,123,037 1,071,474 1,091,140 1,080,550 9,076 0.8% 2.4%
353,238 411,795 478,877 737,625 661,125 182,248 38.1% 1.5%
8,000 8,000 8,000 8,000 8,000 = 0.0% 0.0%
. 1,378 4,250 4,250 4,250 = 0.0% 0.0%
. = 219,283 238,580 238,580 19,297 8.8% 0.5%
238,443 255,354 451,990 522,616 468,826 16,836 3.7% 1.0%
22,438 100,822 128,435 144,947 139,947 11,512 9.0% 0.3%
511,772 572,112 593,456 713,598 608,598 15,142 2.6% 1.3%
308,285 399,241 230,361 277,361 212,561 (17,800) 7.7% 0.5%
124,861 132,173 79,423 135,124 81,544 2,121 2.7% 0.2%
277,420 257,994 322,127 395,842 337,697 15,570 4.8% 0.7%
- - - 0.0% 0.0%
512 180,906 186,575 194,150 193,650 7,075 3.8% 0.4%
z s = - = 7 0.0% 0.0%
1,844,969 2,319,775 2,702,777 3,372,093 2,954,778 252,001 9.3% 6.5%
1,824,482 1,909,560 2,029,744 2,096,780 2,051,202 21,458 1.1% 4.5%
1,197,357 1,231,474 1,298,310 1,370,750 1,369,425 71,115 5.5% 3.0%
1,488,634 1,511,364 1,480,541 1,659,935 1,599,235 118,694 8.0% 3.5%
1,585,489 1,618,471 1,602,819 1,781,399 1,773,299 170,480 10.6% 3.9%
2,350,629 2,351,535 2,304,213 2,418,946 2,291,278 (12,935) -0.6% 5.0%
= 5 - = = = 0.0% 0.0%
8,446,591 8,622,404 8,715,627 9,327,810 9,084,439 368,812 4.2% 20.0%
- = - 1,572,532 1,571,997 1,571,997 0.0% 3.5%
3,575,667 3,613,502 3,804,215 2,942,518 2,896,535 (907,680) -23.9% 6.4%
3,575,667 3,613,502 3,804,215 4,515,050 4,468,532 664,317 17.5% 9.8%
5 782 5.570,920 5,608,629 6,162,533 5,875,380 266,751 4.8% 12.9%
5,482,782 5,570,920 5,608,629 6,162,533 5,875,380 266,751 4.8% 12.9%
17,505,040 17,806,826 18,128,471 20,005,393 19,428,351 1,299,880 7.2% 42.8%
1,570,258 1,710,465 1,844,928 1,982,063 1,982,063 137,135 7.4% 4.4%
231,224 311,247 329752 | 339034 __ 328034 (1,718) -0.5% 0.7%
1,801,482 2,021,712 2,174,680 2,321,097 2,310,097 135,417 6.2% 5.1%
_ 512760 635932 ___ 651,659 | 723426 _____ 655700 4,041 0.6% 1.4%
512,760 635,932 651,659 723,426 655,700 4,041 0.6% 1.4%
6.165.150 6.588.965 7.267.085 7.932,363 7.880.013 612,928 8.4% 17.4%
6,165,150 6,588,965 7,267,085 7,932,363 7,880,013 612,928 8.4% 17.4%

Operating A - 4

Continued on next page.



FY10 Functional Area Expenditure Detail

%

%

Over FY09  Inc/ (Dec) EYIOTL

FY07 FY08 FY09 FY10 FY10 $ Inc/(Dec)
Functional Area/ Department Actuals Actuals Adopted* Request Approved
SPED Out of District Tuition
SPED Out-of-State 417,174 279,538 928,725 386,430 386,430 (542,295)
Mass Public 112,545 89,128 169,232 152,828 152,828 (16,404)
Private Schools 807,411 2,089,466 1,270,923 1,985,372 1,985,372 714,449
Collaborative 409,271 231,170 176,904 85,683 85,683 (91,221)
Subtotal 1,746,401 2,689,302 2,545,784 2,610,313 2,610,313 64,529
Other Student Services
K-12 Student 504 Compliance 25,301 10,153 61,581 39,688 39,688 (21,893)
Attendance 3.387 3,400 3,163 3.205 3,205 42
Subtotal 28,688 13,553 64,744 42,893 42,893 (21,851)
Technology & Media
Computer Education 794,047 834,051 907,717 1,122,186 1,024,327 116,610
Media Services 882592 954,139 981,621 1,124,446 1,035,260 53,639
Subtotal 1,676,639 1,788,190 1,889,338 2,246,632 2,059,587 170,249
Physical Education & Health
Physical Education 1,001,353 1,077,634 1,126,051 1,237,367 1,174,791 48,740
Health Education 79,600 80,630 85,465 99,979 99,979 14,514
K-12 Health & Phys Education 118,284 134,607 140,027 139,963 ____ 115,899 _  (24,128)
Subtotal 1,199,237 1,292,872 1,351,543 1,476,909 1,390,670 39,127
Fine & Performing Arts
Fine Arts (Art) 946,674 990,830 1,038,968 1,087,328 1,084,703 45,735
Performing Arts (Music) 703,404 711,590 739,077 809,666 735,416 (3,661)
K-12 Fine & Performing Arts 117.399 126,681 | 132,526 121.340 135.099 2,573
Subtotal 1,767,477 1,829,101 1,910,571 2,018,334 1,955,219 44,648
World Languages
English Language Learners (ELL) 78,718 121,093 155,693 200,676 158,262 2,569
1,189,835 1,243,623 1,330,225 1.730.221 1.435.445 105,220
Subtotal 1,268,553 1,364,716 1,485,918 1,930,897 1,593,708 107,790
GRAND TOTAL 37,894,511 40,799,834 42,635,484 47,314,663 45,382,885 2,747,401

* As revised October 2008 STM
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FY10 School Operating Budget Highlights

Request Approved District Total Final
FTE FTE Goal Request Approved
607.61 607.61 Adopted Budget FY09* 42,635,484 42,635,484

Base Budget Increases

Base Salary Increases
(0.20) (0.20) Contractual Salary Increase (FY10 Base Positions) 4.4 1,921,684 1,921,684
Level Service/Contractual Increases

Special Education & Student Support Services

0.14 0.14 Increased Occupational Physical Therapist Hours 1.0 4,090 4,090
0.60 0.60 0.2 FTE Preschool Instructional Aide 1.0 12,900 12,900
0.50 0.50 0.5 FTE Instructional Aide for Broadmeadow Specialized Learning Program 1.0 10,750 10,750
0.50 - 0.5 FTE Instructional Aide for Mitchell School 1.0 10,750 -
2.00 2.00 2.0 FTE Expansion Hillside ELC Program (1.0 Liaison, 1.0 Aide, $6600 setup) 1.0 83,100 76,500
0.28 0.28 0.28 FTE 1:1 Nurse at Broadmeadow School 2.0 15,400 15,400
0.20 - 0.2 FTE High School Psychologist 2.0 11,000 -
- - Contractual Increase - School Physician 2.0 500 500
- 2 Regular Transportation - Contract Increase 4.3 (25,723) (25,723)
= - SPED Transportation - Contract Increase 4.3 43,456 43,456
= % SPED Out-of-District Tuition 4.0 64,529 64,529
4,22 3.52 Subtotal 230,752 202,402

Enroliment/Class Size

0.20 - Restoration of 0.2 FTE Newman Media Specialist 1.0 11,000 -
0.10 - Restoration of 0.1 FTE Hillside Media Specialist 1.0 5,500 =
0.10 - Restoration of 0.1 FTE Eliot Media Specialist 1.0 5,500 =
0.20 - Restore K-12 Director of Health & Physical Education to Full-Time Administrator 1.0 11,000 %
0.20 - 0.2 FTE Mitchell Physical Education Teacher for Enrollment Growth 1.0 11,000 5
1.00 1.00 1.0 FTE Mitchell Grade 5 Teacher ($2600 Computers, $4000 Setup) 1.0 61,600 55,000
1.00 - Restoration of 1.0 FTE Grade 5 Newman Teacher ($200 Supplies) 1.0 55,200 -
0.50 N 0.5 FTE Hillside Grade 1 Teacher for Enrollment ($4200 Supplies/Setup) 1.0 31,700 -
1.00 - 1.0 FTE High School World Language Teacher for Enrollment ($200 Supplies) 3.4 55,200 -
0.80 = 0.8 FTE Middle School Spanish Teacher for Enrollment 3.4 44,000 -
5.10 1.00 Subtotal 291,700 55,000

Contination Positions (From FY09)

0.60 0.60 Continue Funding for 0.6 FTE NHS Teacher (Not Cut During FY09) 1.0 35,155 35,155
(0.50) (0.50) Continue 0.5 FTE Kindegarten Position Conversion to METC Grant 1.0 (27,500) (27,500)
1.63 1.63 Continue SPED Teaching Positions Added/Changed in FY09 1.0 91,282 91,282
(0.50) (0.50) Continue Reallocation of 0.5 FTE Broadmeadow Nurse to Pollard SPED Liaison 1.0 (25,000) (25,000)

0.20 - Continue Funding for .2FTE Middle School Spanish Teacher 1.0 15,676 -
0.40 0.40 Continue Funding for 0.4 FTE Pollard Teacher (not cut in FY09) 1.0 22,641 22,641
0.29 0.29 Continue Funding for 0.29 FTE Expanded ELL Tutor Hours 1.0 11,606 11,606
- & Continue Conversion of 0.6 FTE ELL tutors to 0.6 FTE ELL Coordinator Position 1.0 22,654 22,654
- - Continue Conversion of 1.2 NHS Teachers to Program Specialists 1.0 15,802 15,802
0.75 - Continue Funding .75 Clerical Staff NHS 1.0 25,060 -
- - Continue Conversion of Nurse Director to Full-Time 2.0 - -
- - Continue Full-Time Preschool Coordinator 1.0 21,415 21,415
2.87 1.92 Subtotal 208,791 168,055

General Infrastructure/ Resources

- - Additional Funds for Library Supplies & Processing 4.0 480 -
- - Restore Funding K-12 for Library Books & Collections Maintenance 4.0 8,676 -
= - Restore Funding for K-12 Physical Education Director Office Supplies 4.0 750 -
- - Increase K-12 Physical Education Supplies Budget, All Schools 4.0 3,800 5
- - Restore Pollard Physical Education Supply Funds Cut in a Prior Year 4.0 1,690 =
- - Restore Art Supply Funds Cut in a Prior Year 4.0 2,625 -
- - Restoration of Districtwide Postage Funds 4.0 40,000 -
- - Additional Funds for postage 4.0 13,580 -
% - Restoration of Districtwide Paper Funds 4.0 10,000 -
- - Subtotal 81,601 -

Continued on next page.
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FY10 School Operating Budget Highlights

Request Approved District Total Final
FTE FTE Goal Request Approved
Technology Infrastructure/ Resources

- - World Languages Server Maintenance Funds 4.2 3,000 -

- - Instrutional Software for Elementary and Middle School 4.2 8,000 3

- - Additional Funding for Administrative Technology Supplies 4.2 1,500 =

- - Replacement Pool Funds - Video/Data Projectors, Districtwide 4.2 14,000 5

- - Additional Funding for Software Maintenance Contracts - Administrative Info Systems 4.2 1,645 -
- - Online Survey Deployment Ongoing Expense 1.2 1,295 1,295
- - First Class Archiving Maintenance Contract Funds 4.2 3,500 3,500
- - Subtotal 32,940 4,795

Reductions

- (0.90) NHS Clerical Staffmember Reduction 4.0 - (38,807)
- (2.50) NHS Classroom Teacher Reduction (Undetermined) 1.0 - (137,500)
- (1.00) Pollard Specialist Reduction 1.0 - (55,000)
- - Shift Cell Phone Allocation from Services to Salary 4.3 - (11,000)
- (1.00) Cut 1.0 Newman Teacher - Fund from METCO Grant 1.0 - (55,000)
- (0.50) Cut 0.5 Hillside Kindergarten Teacher 1.0 - (27,500)
- (1.40) Teacher Assistant Contract Savings $16/Hour at 20% 1.0 = (35,000)
- (1.00) Shift 1.0 Pollard Nurse to ESH grant 2.0 3 (55,000)
- (0.21) Food Services Offset 0.21 FTE Director Financial Operations Salary 4.0 = (25,000)
- (0.83) High School ELL Tutor Reduction 1.0 - (42,414)
- - Reduce NHS Supplies Budget 4.0 - (15,000)
- - Reduce Pollard Supplies Budget 4.0 - (25,000)
- - Reduce Teacher Professional Development 4.4 - (5,000)
- o Reduce Instructional/Classroom Reference 4.0 . (10,000)
- - Reduce MS Head Teacher Stipends 1.0 o (20,343)
- % Reduce Athletics Business Manager Stipend 4.3 - (3,770)
- - Reduce Athletics Equipment Manager Stipend 4.3 - (5,563)
- - Reduce Budgeted Mentor Funds - Fewer New Hires Proj FY10 4.4 - (5,000)
- - Reduce TEC Dues 4.4 - (18,800)
- - Reduce Legal Fees 4.0 - (14,329)
- - Reduce Café Subs 4.3 - (8,990)
- - Reduce Conference Funds 4.4 - (15,000)
- (0.40) NHS Media Technician 4.4 - (14,114)
- (0.25) Central Office Clerical Staffmember Reduction 4.0 - (10,590)
- (0.20) Nurse Reduction at Middle School 2.0 - (11,000)
- (0.15) Shift 0.15 FTE External Funding Director to Comm Ed 4.1 - (13,236)
= (10.34) Subtotal " (677,956)
11.99 (4.10) Subtotal Base Budget Increases 845,784 (247,704)
45,402,952 44,309,464
6.49% 3.93%

Program Improvement Increases

General Regular Education

0.70 = 0.7 FTE Hillside Reading Specialist 1.0 38,500 -
0.30 - 0.3 FTE Eliot Reading Specialist 1.0 16,500 -
0.30 0.30 0.3 FTE High Schoel TV Communications Teacher 1.0 14,921 14,921
0.20 - 0.2 FTE Newman Expanded Instructional Technology Specialist 1.0 17,245 -
1.00 - Restore Elementary Phyiscal Education Program for Grades 3, 4, & 5 1.0 55,000 -
E = Family Science Night Expenses 1.0 500 =
0.55 - Grade 3 Elementary Theatre Pilot Program 1.0 30,250 -
0.20 - Restore Theater Arts Elective at the High School 1.0 11,000 -
0.50 - Restore Kindergarten Music Program 1.0 27,500 -
= = Ongoing Operating Support for Four Simmons Interns 1.0 14,000 -
5 - Fitness Center Program Coordinator Stipend 2.0 14,253 -
0.30 = 0.3 FTE Expanded Broadmeadow Assistant Principal for Enroliment 1.0 30,078 -
- - Additonal High School Extra & Co-Curricular Stipends 31 34,664 -
0.10 - 0.1 FTE Nedham High School World Music Elective 3.3 5,500 =
3.00 - Restore Elementary World Languages Program 3.4 167,000 -
7.15 0.30 Subtotal 476,911 14,921
Professional Development
0.50 - 0.5 FTE Math Coach for Broadmeadow 1.3 27,500 -
0.50 = 0.5 FTE Math Coach for Newman 1.3 27,500 -
- - Substitute Teacher Professional Development Funds 4.4 6,000 -
- - Professional Development for Secretaries and Teaching Assistants 4.4 10,000 -
- - Increase Physical Education/Wellness Professional Development Funds 4.0 1,500 -
1.00 - Subtotal 72,500 -

Continued on next page.
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FY10 School Operating Budget Highlights

Request Approved District Total Final
FTE FTE Goal Request Approved
General Infrastructure/ Resources

- - Ongoing funding for New Classroom Setup and Supplies 4.0 10,000 =

- = Ongoing Environmental Monitoring & Testing 4.0 15,000 =

% - Book Rooms for Mitchell and Hillside Schools 4.0 50,000 =

- - Human Resource Director In-State Travel Funding Increase 4,0 1,200 -

- - Additional Funding for Human Resources Office Supplies 4.0 2,500 -

- - NEASC Decennial Site Visit (Nov 2009) 1.2 25,000 -

- - Provide Ongoing Funding for Middle School Experiential Education Program 4.0 1,500 =

3 - Per Diem Increase for Teaching & Professional Development Substitutes ($85 to $101/[ 4.3 40,000 -

- - Building Substitute Liaisons 4.3 (272) (272)

- - Per Diem Increase for School Nurse Substitutes ($104.04 to $120/Day) 4.3 1,726 -

- - Expand Newman Full-Time Office Secretary from 10 to 11 Months 4.3 2,551 -
0.43 - 0.43 FTE Expanded Newman Accounting Secretary 4.3 11,917 -
0.50 - 0.5 FTE High School World Languages Department Secretary 4.3 12,900 =

- - Additional Funds for Out-of-State Travel Conference/Job Fairs - Human Resources 4.4 5,200 -

- - Human Resources Supplies & Materials 4.4 5,300 -

- - Employee Handbook Software 4.4 200 -

- - Human Resource Department Training 4.4 5,000 -

- - Boys Varsity Golf Stipend 4.3 2,806 -
1.00 = Human Resource Generalist ($2500 Laptop) 4.4 52,500 -
1.93 = Subtotal 245,028 (272)

Technology Infrastructure/ Resources

- - Maintenance on Infocentre Automation Library License 4.2 500 -

- - Upgrade to Wireless Network Infrastructure at All Elementary Schools 4.2 10,000 -
1.00 - Network and IT Manager 4.2 45,000 n

- - Employee ID System 4.3 3,000 -

- - Swiftreach 911 All School Emergency Call List Service 4.3 1,500 1,500
1.00 - 60,000 1,500

11.08 0.30 Subtotal Program Improvement Budget Increases 854,439 16,149
630.68 603.81 SUBTOTAL FY10 BUDGET REQUEST (WITHOUT OVERRIDE) 46,257,391 44,325,613
23.07 (3.80) $ Increase/(Decrease) over FY09 3,621,907 1,690,129
3.80% -0.63% % Increase/(Decrease) over FYD9 8.50% 3.96%

High Rock Operational Override
High Rock/ Pollard

0.20 0.20 High Rock 0.2 FTE Health Specialist - Grade 6 1.0 11,000 11,000

2.00 2.00 High Rock/Pollard 2.0 FTE Curriculum Coordinators 1.0 155,717 155,717

2.00 2.00 High Rock/Pollard 2.0 FTE Cluster Teachers Grade 7 1.0 110,000 110,000

- - High Rock/Pollard Convert 1.0 House Administrator to Grade 6 Principal 1.0 7,810 7,810

- - High Rock Cafeteria Substitute Funds 1.0 8,990 8,990
1.00 1.00 High Rock 1.0 FTE SPED Teaching Assistant Grade 6 1.0 22,435 22,435
1.50 1.50 High Rock 1.5 FTE Grade 7/8 Specialists (TBD) 1.0 82,500 82,500
0.80 0.80 High Rock/Pollard 0.8 FTE World Language Specialists 7/8 1.0 44,000 44,000
0.20 0.20 High Rock 0.2 FTE Grade 6 Music Specialist 1.0 11,000 11,000
0.10 0.10 High Rock 0.1 FTE Grade 6 Technology Specialist 1.0 5,500 5,500
0.20 0.20 High Rock 0.2 FTE Grade 6 Wellness Specialist 1.0 11,000 11,000
1.00 1.00 High Rock 1.0 FTE Instructional Technology Specialist 1.0 55,000 55,000
1.00 1.00 High Rock 1.0 FTE Media Specialist 1.0 55,000 55,000
1.00 1.00 High Rock 1.0 FTE Nurse 1.0 55,000 55,000
1.50 1.50 High Rock/Pollard 1.5 FTE SPED Liaisons 1.0 82,500 82,500
0.50 0.50 High Rock/Pollard SPED Administrator to Full-Time 1.0 36,079 36,079
2.00 2.00 High Rock/Pollard 2.0 FTE Cluster Teachers Grade 6 1.0 110,000 110,000
0.60 0.60 High Rock 1.0 FTE Guidance Counselor 2.0 33,000 33,000

- - High Rock Co-curricular Stipends - Unit A 3.1 9,550 9,550

= < High Rock/Middle School Educational Supplies 4.0 56,719 56,719
1.00 1.00 High Rock Clerical 4.0 41,140 41,140
1.00 1.00 High Rock 1.0 Computer Technician 4.2 53,332 53,332

17.60 17.60 Subtotal 1,057,272 1,057,272
17.60 17.60 Subtotal Override Increases 1,057,272 1,057,272
648.28 621.36 GRAND TOTAL FY10 BUDGET REQUEST (WITH OVERRIDE) 47,314,663 45,382,885
40.67 13.75 $ Increase/(Decrease) over FY09 4,679,179 2,747,401
6.69% 2.26% % Increase/(Decrease) over FY09 10.97% 6.44%
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FY10 School Program Level Summaries

District

Expenditures

Salaries

Purchase of Service
Expenses

Capital Outlay

Totals

Elementary
Expenditur:

Salaries

Purchase of Service
Expenses

Capital Qutlay

Totals

Middle School
Expenditures

Salaries

Purchase of Service
Expenses

Capital Qutlay

Totals

High School
Expenditures

Salaries

Purchase of Service
Expenses

Capital Outlay

Totals

Total
Expenditur:

Salaries

Purchase of Service
Expenses

Capital Outlay

Totals

FYO7 FYO8 FY09 FY10 FY10 $ Inc/(Dec) %
Actual Actual Adopted* Request Approved Over FY09  Inc/ (Dec)
2,714,789 3,002,098 3,373,693 3,785,691 3,619,585 245,892 7.29%
3,377,531 4,350,768 4,400,068 4,451,353 4,355,499 (44,569) -1.01%
354,700 255,406 245,173 309,920 231,770 (13,403) -5.47%
42,732 - - - - - 0.00%
6,489,748 7,608,272 8,018,933 8,546,961 8,206,853 187,920 2.34%
FYO7 FY08 FY09 FY10 FY10 $ Inc/(Dec) %
Actual Actual Adopted* Request Approved Over FY09 Inc/ (Dec)
14,233,161 15,197,740 15,850,914 17,275,287 16,547,865 696,951 4.40%
69,195 258,540 66,925 100,767 85,602 18,677 27.91%
386,263 352,513 370,771 423,621 321,720 (49,051)  -13.23%
= - - - - - 0.00%
14,688,619 15,808,791 16,288,610 17,799,674 16,955,186 666,576 4.09%
FYO7 FYo8 FY09 FY10 FY10 $ Inc/(Dec) %
Actual Actual Adopted* Request Approved Over FY09  Inc/ (Dec)
6,813,582 7,105,539 7,539,239 9,081,492 8,860,233 1,320,994 17.52%
49,417 60,344 50,864 69,231 64,196 13,332 26.21%
176,761 173,453 189,535 254,642 218,773 29,238 15.43%
- - - - - - 0.00%
7,039,761 7,339,332 7,779,638 9,405,364 9,143,201 1,363,563 17.53%
FYo7 FYOs8 FY09 FY10 FY10 $ Inc/(Dec) %
Actual Actual Adopted* Request Approved Over FYQ9  Inc/ (Dec)
9,287,568 9,658,992 10,154,010 11,138,866 10,714,699 560,689 5.52%
95,277 104,845 71,545 82,173 76,123 4,578 6.40%
293,535 279,598 322,742 341,618 286,817 (35,925)  -11.13%
- - - - - - 0.00%
9,676,384 10,043,440 10,548,297 11,562,656 11,077,638 529,341 5.02%
FYO7 FYO8 FY09 FY10 FY10 $ Inc/(Dec) %
Actual Actual Adopted* Request Approved Over FY09  Inc/ (Dec)
33,049,102 34,964,371 36,917,856 41,281,335 39,742,381 2,824,526 7.65%
3,591,419 4,774,477 4,589,402 4,703,522 4,581,418 (7,983) -0.17%
1,211,264 1,060,988 1,128,221 1,329,799 1,059,079 (69,145) -6.13%
42,732 - - - - - 0.00%
37,894,511 40,799,836 42,635,484 47,314,663 45,382,885 2,747,401 6.44%

* As revised October 2008 STM
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FY10 School Operating Budget FTE Summary

Position Category

Administrator (1)
Teacher (2)

Instructional Support (3)
Non-Instructional (4)

TOTALS

(1) Central Administrators, Principals, Assistant Principals, House Administrators, System Directors, Department Chairs. These

FYO7 FYos FY09 FY10 FY10 Inc/(Dec)
Actual Actual Budget Request Approved Over FY09
30.55 31.65 31.15 35.15 34.29 3.14
385.53 403.49 406.37 435.49 417.42 11.85
106.21 115.28 115.69 118.54 115.38 (0.31)
58.55 56.77 54.41 59.09 54.26 (0.15)
580.84 607.19 607.61 648.28 621.36 13.75

administrators hire, supervise and evaluate staff and other contracted employees.
(2) Staff who provide direct instructional and/or professional services to students and who require certification and/or licenses (e.g.,
classroom teachers, guidance counselors, psychologists, nurses.)
(3) Staff who do not require certification or license, and who support instruction (e.g., special education teaching assistants.) Instructional
Full-time support staff, working 35 Hours/Week (7 Hrs/Day) or 32.5 Hours/Week (6.5 Hrs/Day) or more are 1.0 FTE.

(4) Staff who provide secretarial or specialized support for the general operation of a department or entire school system (e.g.,
secretaries, clerks, school aides, etc.) Full-time clerical staff, workign 35 Hours/Wk or More are 1.0 FTE.
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FY10 School Operating Budget FTE Detail

Admiini .
School Committee
Superintendent
Director of Personnel
Director of Student Development
Director of Program Development
Director of Financial Operations

i Ex | i

Subtotal Administration

G LS S
Professional Development

Broadmeadow

Eliot

Hillside

Mitchell

Newman

High Rock

Pollard
Employee Assistance Program
Staff 504 Accomodations
Salary Supplemental
Sub Callers
Substitutes
Curriculum Development
General Supplies, Services & Equip
Preduction Center/Mail Room
Administrative Technology
Transportation

Subtotal Gen. Supply & Svc.

Elementary
Broadmeadow
Eliot

Hillside
Mitchell
Newman

Subtotal Elementary

Middle
High Rock
Pollard Middl hool

Subtotal Middle School

High School
Needham High School
i {

Subtotal High School

Student Services
Guidance
District
Broadmeadow
Eliot
Hillside
Mitchell
Newman
High Rock
Pollard
HS
Preschool

Total Total Total Total Total Approved Approved Approved Approved | Approved
FY06 FYO7 FY08 FY09 FY10 FY10 FY10 FY10 FY10
Actual Actual Actual Adopted Request Admin Teacher Non Instr Total
2.22 2.00 2.00 2.00 2.00 1.00 - 1.00 2.00
4.27 4.27 4.47 4.27 5.47 1.00 - 3.47 4.47
2.00 2.00 2.00 2.00 2.00 1.00 - 1.00 2.00
2.00 2.00 2.00 2.00 2.00 1.00 - 1.00 2.00
4.20 4,20 4.20 4.20 4.20 0.79 - 3.20 3.99
0.25 0.25 0.25 0.25 0.25 0.10 - - 0.10
14.94 14.72 14.92 14.72 15.92 4.89 - 9.67 14.56
2.00 1.00 2.00 2.00 5.00 3.00 1.00 - 4.00
0.40 0.20 0.40 0.40 2.90 0.20 0.20 - 0.40
0.40 0.20 0.40 0.40 0.40 0.20 0.20 - 0.40
0.40 0.20 0.40 0.40 0.40 0.20 0.20 - 0.40
0.40 0.20 0.40 0.40 0.40 0.20 0.20 - 0.40
0.40 0.20 0.40 0.40 0.90 0.20 0.20 - 0.40
- - - - - 1.00 - - 1.00
- - - - - 1.00 - - 1.00
= N 2.76 4.00 4.00 - 4.00 - 4.00
1.00 1.00 1.00 1.00 1.00 - - 1.00 1.00
2.87 3.00 3.00 3.00 4.00 - - 3.00 3.00
1.61 1.86 2.00 1.50 1.50 - - 1.25 1.25
7.48 6.86 10.76 11.50 15.50 3.00 5.00 5.25 13.25
28.55 30.79 31.79 31.72 30.51 1.50 25.00 3.7 30.21
20.19 22.21 22.21 22.21 22.21 1.00 17.50 37N 22.21
20.36 22.36 21.36 21.36 22.26 1.00 16.50 3.76 21.26
24.73 24.07 25.09 24.86 26.86 1.00 22.00 3.86 26.86
36.41 37.93 | 3829 37.43 3822 | 200 ___29.00 4.79 35.79
130.24 137.36 138.74 137.58 140.07 6.50 110.00 19.83 136.33
- - - - 23.00 1.00 20.00 2.00 23.00
57.32 57.00 57.00 57.00 e300 35.50 4.00 42.50
57.32 57.00 57.00 73.90 65.50 4.00 55.50 6.00 65.50
76.52 79.20 76.20 71.90 74.50 5.30 60.70 4.95 70.95
191200} 200 __ 200 2.00 1.00 - 1.00 2.00
78.43 81.20 78.20 73.90 76.50 6.30 60.70 5.95 72.95
22.34 22.80 24.60 25.60 26.20 1.00 23.20 2.00 26.20
1.91 2.00 2.00 2.00 2.00 1.00 - 1.00 2.00
1.40 1.40 1.80 1.80 1.80 - 1.80 - 1.80
1.00 1.60 1.40 1.40 1.40 - 1.40 - 1.40
1.20 1.00 1.20 1.20 1.20 - 1.20 - 1.20
1.20 1.40 1.40 1.40 1.40 - 1.40 - 1.40
1.80 2.20 2.20 2.20 2.20 - 2.20 - 2.20
- - - - 2.10 - 2.10 - 2.10
4.60 4.20 4.60 4.60 3.10 - 3.10 - 3.10
8.83 9.00 10.00 11.00 11.00 - 10.00 1.00 11.00
0.40 - - - - - - - -
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FY10 School Operating Budget FTE Detail

Total Total Total Total Total Approved Approved Approved Approved | Approved
FYO6 FYo7 FY08 FY09 FY10 FY10 FY10 FY10 FY10 FY10
Actual Actual Actual Adopted Request Admin Teacher Aide Non Instr Total
Psychology 3.00 3.50 4.70 4.50 4.70 = 4.50 - - 4.50
Broadmeadow 0.34 0.30 0.60 0.40 0.40 - 0.40 - = 0.40
Eliot 0.44 0.30 0.40 0.40 0.40 - 0.40 - = 0.40
Hillside 0.34 0.30 0.40 0.40 0.40 - 0.40 S - 0.40
Mitchell 0.34 0.30 0.40 0.40 0.40 - 0.40 - - 0.40
Newman 0.44 0.30 0.40 0.40 0.40 - 0.40 - - 0.40
High Rock # = " = 0.33 - 0.33 - - 0.33
Pollard 0.60 1.00 1.00 1.00 0.67 - 0.67 - - 0.67
HS 0.50 1.00 1.50 1.50 1.70 - 1.50 - - 1.50
Nursing 8.50 8.00 8.50 9.00 9.78 1.00 7.58 - - 8.58
District 0.60 1.10 0.60 0.50 1.00 1.00 - - - 1.00
Broadmeadow 1.00 1.00 1.00 2.00 1.28 - 1.28 - - 1.28
Eliot 1.00 1.00 1.00 1.00 1.00 - 1.00 - - 1.00
Hillside 1.00 1.00 1.00 1.00 1.00 - 1.00 - - 1.00
Mitchell 1.00 1.00 1.00 1.00 1.00 - 1.00 - - 1.00
Newman 1.00 0.50 1.00 1.00 1.00 - 1.00 - - 1.00
High Rock = & “ a 1.00 - 1.00 - - 1.00
Poliard 1.50 1.00 1.50 1.50 1.50 - 0.30 - - 0.30
HS 1.40 1.40 1.40 1.00 1.00 - 1.00 - - 1.00
Special Education 116.26 150.19 161.06 163.44 172.57 4.00 63.64 102.14 0.86 170.64
District 6.94 7.66 10.55 12.31 11.51 3.00 4.88 2.77 0.86 11.51
Broadmeadow 11.13 14.70 16.70 12.70 14.27 - 4.50 9.57 - 14.07
Eliot 9.78 12.40 12.80 12.80 15.40 - 4.90 10.30 - 15.20
Hillside 9.33 13.17 14.90 14.90 18.15 - 415 13.80 & 17.95
Mitchell 10.49 12.00 11.50 11.00 10.90 - 3.40 6.80 - 10.20
Newman 15.38 20.90 26.46 25.50 27.00 - 7.50 19.30 - 26.80
High Rock = = = = 14.64 - 542 9.22 - 14.64
Pollard 25.59 34.30 33.30 33.80 20.88 - 9.38 11.30 - 20.68
HS 20.18 27.83 27.50 27.50 28.10 - 12.50 15.40 - 27.90
Preschool 7.38 7.23 7.35 12.93 11.72 1.00 7.01 3.71 - 11.72
Special Education Tuitions = “ - - - - - - - -
Vocational Educaiton - = - - - - - - - -
English Language Learngers (ELL) 0.80 = 3.59 3.55 3.83 - 1.00 2.00 - 3.00
District - - 0.30 0.40 1.00 - 1.00 - - 1.00
Broadmeadow 0.04 - 0.16 0.20 0.14 - - 0.14 - 0.14
Eliot 0.04 - 0.53 0.59 0.43 - - 0.43 = 0.43
Hillside 0.04 & 0.93 0.77 0.57 - = 0.57 - 0.57
Mitchell 0.04 - 0.54 0.21 0.15 - - 0.15 z, 0.15
Newman 0.04 - 0.32 0.21 0.15 - - 0.15 - 0.15
High Rock = = = = = - - - - -
Pollard - - 0.14 0.35 0.56 - - 0.56 - 0.56
HS 0.60 % 0.67 0.83 0.83 - - - - -
Reading 7.00 7.00 7.40 7.40 8.40 - 7.40 - - 7.40
Broadmeadow 1.40 1.40 1.80 1.80 1.80 - 1.80 - - 1.80
Eliot 1.00 1.00 1.00 1.00 1.30 - 1.00 - - 1.00
Hillside 1.30 1.30 1.30 1.30 2.00 - 1.30 - - 1.30
Mitchell 1.30 1.30 1.30 1.30 1.30 - 1.30 - - 1.30
Newman 2.00 2.00 2.00 2.00 2.00 - 2.00 - - 2.00
Student 504 Compliance 0.71 - - 1.50 0.50 - - 0.50 - 0.50
K-12_Attendance = 2 = ] = = = = = =
Subtotal Student Services 158.61 191.49 209.85 214.99 225.98 6.00 107.32 104.64 2.86 220.82
- ialist Instr
Science Center 4.23 - 3.00 3.00 3.00 - 1.00 2.00 - 3.00
Broadmeadow 0.85 - 0.60 0.60 0.60 - 0.20 0.40 - 0.60
Eliot 0.85 - 0.60 0.60 0.60 - 0.20 0.40 - 0.60
Hillsicle 0.85 = 0.60 0.60 0.60 - 0.20 0.40 - 0.60
Mitchell 0.85 - 0.60 0.60 0.60 - 0.20 0.40 - 0.60
Newman 0.85 - 0.60 0.60 0.60 - 0.20 0.40 - 0.60

Continued on next page.
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FY10 School Operating Budget FTE Detail

Educational Technology
District
Broadmeadow
Eliot
Hillside
Mitchell
Newman
High Rock
Pollard
HS

Media Services
District
Broadmeadow
Eliot
Hillside
Mitchell
Newman
High Rock
Pollard
HS

K-12 Dir. Media & Tech Services

Physical Education
Broadmeadow
Eliot
Hillside
Mitchell
Newman
High Rock
Pollard
HS

Health Education (MS)
High Rock
Pollard

K-12 Dir. Health & Phys. Ed.

Fine Arts
Broadmeadow
Eliot
Hillside
Mitchell
Newman
High Rock
Pollard
HS
Performing Arts
Broadmeadow
Eliot
Hillside
Mitchell
Newman
High Rock
Pollard
HS
K-12 Dir. Fine & Perf. Arts
World Languages
Broadmeadow
Eliot
Hillside
Mitchell
Newman
High Rock
Pollard
HS
K-12 Dir. World Languages
Subtotal K-12 Specialists

GRAND TOTAL

Total Total Total Total
FY0& FY07 FYos FY09
Actual Actual Actual Adopted
11.32 12.43 12.00 12.40
1.00 1.00 1.00 1.00
0.60 0.60 0.60 0.60
0.50 0.60 0.60 0.60
0.50 0.50 0.50 0.50
0.50 0.40 0.40 0.40
0.50 0.50 0.50 0.50
4.00 4.00 4.00 4.00
3.72 4.83 4.40 4.80
12.04 11.88 12.74 12.74
0.95 1.00 1.00 1.00
1.17 1.20 1.20 1.20
0.97 0.80 0.80 0.80
i 7 0.90 1.10 1.10
1.17 0.90 0.90 0.90
1.17 1.40 1.80 1.80
1.83 2.00 2.00 2.00
3.61 3.68 3.94 3.94
1.91 2.00 2.00 2.00
17.00 15.80 16.80 16.80
1.00 1.00 1.20 1.20
1.00 0.80 0.80 0.80
1.00 0.80 0.80 0.80
1.00 1.00 0.80 0.80
1.50 1.20 1.20 1.20
5.50 5.00 6.00 6.00
6.00 6.00 6.00 6.00
1.50 1.00 1.00 1.00
1.50 1.00 1.00 1.00
1.33 2.00 2.00 1.80
15.20 14.90 15.00 15.00
0.77 0.77 0.90 0.90
0.60 0.60 0.60 0.60
0.60 0.60 0.60 0.60
0.80 0.80 0.80 0.80
1.10 1.10 1.10 .10
4.33 4.03 4.00 4.00
7.00 7.00 7.00 7.00
12.60 11.50 11.18 11.39
1.34 1.84 1.74 1.82
1.04 1.04 1.01 1.02
1.14 1.04 1.01 1.02
1.24 1.24 1.21 1.22
2.14 1.24 1.21 1.21
3.70 3.10 3.00 3.10
2.00 2.00 2.00 2.00
1.83 2.00 2.00 2.00
21.60 18.40 19.20 19.00
0.60 - - -
0.50 - - -
0.50 - - -
0.70 ¥ - -
0.90 - - -
6.00 6.00 6.40 6.20
12.40 12.40 12.80 12.80
0.50 0.30 0.80
101.06 92.21 97.72 97.93
548.08 580.84 607.19 607.61
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Total
FY10
Request

14.50
1.00
0.60
0.60
0.50
0.40
0.70
1.70
4.40
4.60
13.84
1.00
1.20
0.90
1.00
0.90
1.80
1.00
2.00
4.04
2.00
18.20
1.50
0.90
1.00
1.00
1.40
2.18
4.02
6.20
1.20
0.53
0.67
1.80
15.00
0.90
0.60
0.60
0.80
1.10
0.90
3.10
7.00
11.97
1.29
1.14
1.16
1.56
1.42
1.77
1.33
2.30
1.50
24.50
0.70
0.40
0.40
0.60
0.90
2.10
5.90
13.50

108.81

648.28

Approved Approved Approved Approved | Approved
FY10 FY10 FY10 FY10 FY10
Admin Teacher Aide Non Instr Total
- 6.70 6.20 - 12.90
= s 1.00 - 1.00
= 0.60 - - 0.60
. 0.60 - - 0.60
- 0.50 - - 0.50
- 0.40 - - 0.40
- 0.50 - - 0.50
- 1.10 0.60 - 1.70
- 2.00 1.40 - 3.40
= 1.00 3.20 - 4.20
- 7.90 2.54 2.00 12.44
- = 1.00 - 1.00
» 1.00 - 0.20 1.20
- 0.60 - 0.20 0.80
- 0.70 - 0.20 0.90
= 0.70 - 0.20 0.90
- 1.40 - 0.20 1.60
- 1.00 - - 1.00
= 1.00 = 1.00 2.00
- 1.50 1.54 - 3.04
1.00 - - 1.00 2.00
- 17.00 - - 17.00
= 1.20 - - 1.20
- 0.80 - - 0.80
- 0.80 - - 0.80
- 0.60 - - 0.60
- 1.20 - - 1.20
- 2.18 - - 2.18
) 4.02 - - 4.02
- 6.20 - - 6.20
- 1.20 - - 1.20
- 0.53 - - 0.53
- 0.67 - - 0.67
0.80 - - 0.80 1.60
- 15.00 - - 15.00
= 0.90 - - 0.90
= 0.60 - = 0.60
= 0.60 . - 0.60
- 0.80 - - 0.80
= 1.10 - - 1.10
= 0.90 - - 0.90
= 3.10 - +, 3.10
- 7.00 # - 7.00
- 10.60 - - 10.60
- 1.06 - - 1.06
- 0.96 - - 0.96
- 0.96 - - 0.96
- 1.36 - - 1.36
- 1.16 - - 1.16
= 1.77 - - 177
- 1.33 - - 1.33
- 2.00 - - 2.00
1.00 - - 0.90 1.90
- 19.50 - - 19.50
- 2.10 - - 2.10
- 4.90 - - 4.90
- 12.50 - - 12.50
___0.80 = = - 0.80
3.60 78.90 10.74 4.70 97.94
34.29 417.42 115.38 54.26 621.36
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
School Committee 3010

FY07 FY08 FY09 T™M FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH

Salaries

P";::;: 214,837 105,719 162,150 162,150 147,821 -14,329 .8.84%
Expense 13492 12405 12750 12750 o A2750
Capital B B
TOTAL 228,329 118,124 174,900 174,900 160,571 -14,329 -8.19%

Budget Overview:

The Needham School Committee acts as agent of the Commonwealth in the operation of educational facilities within its jurisdiction; it is responsible for the fullillment
of statutory mandates and it interprets the educational needs of the community through the formulation of policies that stimulate the leaming process.

FY09 (Current Year) Department Staffing:

The School Committee is comprised of seven elected members, who are not paid for their services.

FTE FY08 FY(09 FY10 FY10 FY10 /FY09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0,00 0.00
Teachers 000 000 " oo0 000 0.00
Aides 000 000 000 oo 000
Clerical 0.00 0.00 0.00 ’ oo 77 000

Total oo o000 0.00 0.00 0.00

Critical Issues:
Budgetary constraints also make it increasingly difficult to provide the high quality education the school system has always delivered, within the context of advancing
the District’s goals and objectives.
Facility maintenance, renovation and space are pressing issues for the School Department.

Critical Issues Addressed: :

The budget seeks to advance the District’s priorities, within the context of limited resources.
Capital requests have been submitted to address facility issucs.

Goals and Objectives:

The School Committee supports all District goals and objectives.

Funding Recommendation

The FY10 budget recommendation for this department is $160,571, which represents a $-14,329 (-8%) change over FY09. The $160,571 request includes a baseline
budget of $174,900, which is level funded from FY09, plus $-14,329 in recommended additional funding requests. The recommended additional funding requests are
detailed below:

Additional Funds Request - Reduce Legal Fees [Base] [ 1M2206]

Amount  Original
Recomm  Request

-$14,329 The School Committee voted to reduce budgeted funds for legal expenses, due on budget constraints.

Request Description & Funding Recommendation

Operating B/ [3010] - A |



FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Superintendent 3020

FY07 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CnG % CH

Salaries 216,620 220,705 235,398 260,723 260,723 25,325 10.76%

Purchaseof -~ =~ = =~ ~ ‘2 506 """""""""""""""""""""""""""""""
Services. _ . _ _ _ _ FEVS o i G e S E M W faeleiteenel e M e I ISR R E M S s S eSare & o B B U S s elavdisl o L
Expense 3551 2530 2441 244 2441
Capital B e _ B
TOTAL 222,671 223,234 237,839 263,164 263,164 25,325 10.65%

Budget Overview:

The Superintendent provides lcadership in developing and managing the highest quality educational programs and services possible and is the Chief Executive Officer
of the School Committee in charge of the day-to-day operation of the school district. He is responsible for maintaining open lines of communication with other
departments ol the Town as well as parents and other members of the community.

FY(9 (Current Year) Department Staffing:

This office is staffed by the Superintendent (1.0 FTE) and a full-time Executive Secretary (1.0 FTE.) The stipend position of School Committee note taker also is
funded from this cost center.

FTE FY08 FY09 FY10 FY10 FY 10 /FY09
Operating Acluals Budget TL Request TI. Recom. Ine/Dec
Admin 100 wo Lo 1.00 0.00
Teachers 0.00 0.00 o0 " Tog0 0777 000
Aids 000 000 000 000 T 77 00
Clerical 100 oo o oo 77 000

Total 2.00 .00 3.00 200 0.00

Critical Issues:
Budgetary constraints also make it increasingly difficult to provide the high quality cducation the school system has always delivered, within the context of advancing
the District’s goals and objectives.
Facility maintenance, renovation and space arc pressing issues for the School Department.

Critical Issues Addressed: :

The budget seeks to advance the District’s priorities, within the context of limited resources.
Capital requests have been submitted to address facility issues.

Goals and Objectives:

The superintendent will implement the 2008-2009 District goals as adopted by the School Committee. These goals are integrated into the 2009-2010 budget document,

Funding Recommendation

The FY 10 budget recommendation for this department is §263,164, which represents a 825,325 (11%) change over FY09. The $263,164 request includes a baseline
budget of $263,164, which increases by $25,325 to fund contractual salary requirements, plus 80 in recommended additional funding requests. The recommended
additional funding requests are detailed below:

Additional Funds Request - Blank Record for Printing [X] [M]

Amount  Original

Request Deseription & Funding Recommendation
Recomm  Request

Operaling B/ [3020] - A1



FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Director of Personnel 3030
e e e e e e e  ( e e e e e e

FY07 FY08 FY0O9 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CnG % CH
Salaries 272,195 304,834 285,312 358,022 308,022 22710 796%
Rwrcin bt 150 21,200 21,200 21,200

NEIVICEE: = & = s S B R N B R SUE RS B U 5 T R aire B o e s 0 e w B D P D BOEerAE e R A T H S B RaTaEs ¢ g
Expense 9,295 9,704 2,062 21,662 2062
Capital B )

TOTAL 281,490 314,688 308,574 400,884 331,284 22,710 7.36%

Budget Overview:

The Office of Human Resources supervises the hiring and evaluation of 1,100 staff in the Needham Public Schools, oversees the staff development program for the
school system, submits and maintains CORI request forms, participates in contract negotiations, and manages all issues facing school personnel.

FY09 (Current Year) Department Staffing:

Budgeted staff include the Director of Personnel Resources (1.0 FTE), a full-time secretary (1.0 FTE), a part-time secretary (0.57 FTE), and 1.7 payroll clerks (one of
whom is shared 30% with the Kindergarten After School Enrichment Program.)

FTE FY(8 FY 09 FY 10 FY10 FY 10 /FY09
Operating Actuals Budget TL Request TL. Recom. Ine/Dec
Admin 1.00 I 1.00 1.00 0.00
Teachers o R}_[}D o 0.00 T -{}.(-J{] ----- (;.06 ______ 0_.06 o
Aides o007 000 T 000 7 oo -~ 7 77 000
Clerical 347 327 77 0 L A 020

Total 447 427 547 447 0.20

Critical Issues:

Critical issues facing the Human Resources Department include the hiring and retention of qualified administrators, teachers, and support personnel. This budget
requests funds to assist with the recruitment and retention of teachers, including teachers of color.

Additional critical 1ssues facing the Human Resource Department includes the difficulty in obtaining substitute teachers for those teachers who are absent due to
illness, prolessional development, or personal days. In the last two years, the district averages 3000 absences per year, requiring substitute teachers to fill those
vacancies, The Human Resource office is developing a comprehensive program to recruit, train and supervise these important staff members who provide a significant
service to the students of the Needham Public Schools.

Providing comprehensive human resource services to the employees of the NPS will continue to be a priority of this department. HR staffing levels continue to be
problematic and projects and deadlines are delayed due to the lack of adequate stalling. In order to move the department forward and provide the necessary support to
principals, department heads and all members of the school department, an increase in staffing is requested.

An additional critical 1ssue centers on the number of NPS staff who are secking FMLA and extended leave for the purposes of parental leave. Tt is expected that the
number of staff members requesting this leave will continue in FY10.

Critical Issues Addressed:

This budget addresses the critical issues of this department by: requesting funds to assist with teacher recruitment and retention; continuing the Department’s initiative
to “professionalize the substitute profession” through improved recruitment and retention, mentoring and training; and improved Human Resource services, through
the addition of an HR Generalist, as well as professional development for HR staff,

Goals and Objectives:

The operations of this office support District Goal 4.4: Core services including stafl recruitment, compensation and benefits management, employee relations and
human resource information management will promote a safc and healthy work place that facilitates and promotes a positive work ethic and reflects the District’s core
values.

Funding Recommendation

The FY10 budget recommendation for this department is $331,284, which represents a $22,710 (7%) change over FY09. The $331,284 request includes a baseline
budget of $331,284, which increases $22.710 over FY09 (reflecting $14,745 in contractual salary obligations and 1.4 additional clerical hours/day for the part-time
sccretary, $7,963, reallocated from other departments), plus 80 in recommended additional funding requests. The recommended additional funding requests are detailed
below:

Operating B/ [3030]- A |



FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Director of Personnel 3030

e e e e e e e e e e = e e e e e e —————————
Additional Funds Request - Human Resource Generalist [Program Improvement] [2M3060]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

50 $52,500 The current staffing in the TTR oflice cannot ellectively meet the demands of the district. The Operations Study recently conducted by
Evergreen Solutions indicated the the ratio of staff to employees is 1:235, where the traditional benchmark for human resource staffing is
one for every 150 employees served. Evergreen’s recommendation was to hire a full-time Human Resource Generalist (1.0FTE) which
“will bring the ratio to a more acceptable level of 1:140.” Specifically, the TTR Generalist would be responsible for supporting the
following areas:

-Overall hiring, training and evaluation ol substitute teachers in the district

-Overall hiring of teaching assistants

-Assistant in

-Oversight and maintenance of TR technology systems including AppliTrack, Aesop, Sub-Hub and My Leamning Plan
-Benefits management

-Assist with recruitment fairs, particularly those out of state

-Salary and compensation reviews of all classifications (except secretarics) in the district

-Assist in maintenance of all licensed employees

-CORI management of all employees

-lmplementation and oversight of professional staff mandatory Individual Professional Development Plan

The Superintendent did not recommend funding for this request, due to budgelary constraints.

Additional Funds Request - Human Resource Department Training [Program Improvement] [2M3063]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $5,000 As recommended by the Operations Study completed by Evergreen, this request will address the ongoing training needs of Human
Resources Department personnel, including FSLA and employee relations law training. The Superintendent did not recommend funding
for this request, due to budgetary constraints.

Additional Funds Request - Employee Handbook Software [Program Improvement| [2M3064]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $200 As recommended by the recent Operations Study completed by Evergreen, the Human Resources Department will develop an employee
handbook. This request will purchase sofiware to facilitate the creation of that handbook. The Superintendent did not recommend funding
for this request, due to budgetary constraints. However, the Superintendent supports using unspent FY09 budget funds, as available, to
meet this need, in whole or in part.

Additional Funds Request - Employee 1D System [Program Improvement] [2M3070]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

50 $3,000 This request is to purchasc hardware and software to allow for employee 1D badges and to import employee photos into the Human
Resources Information Management System (HRIS.) The Superintendent did not recommend funding for this request, due to budgetary
constraints. However, the Superintendent supports using unspent FY 09 budget funds, as available, to meet this need, in whole or in part.

Additional Funds Request - Additional Funds for Recruitment/Job Fairs for TTuman Resources [Program Improvement] [2M3072]

Amount  Original
Recomm  Request

$0 $5200 The Human Resource office would like to attend out of state recruitment lairs, particularly in New England, Washington DC, and
Philadelphia; additional funds are needed for travel. This request also includes funds to atlend the American Association of School
Personnel Administrator’s yearly conference.  The Superintendent did not recommend funding for this request, due to budgetary
constraints.

Request Description & Funding Recommendation

Operating B/ [3030]-A 2



FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Director of Personnel 3030

Additional Funds Request - Additional Funding for Human Resources Office Supplies [Program Improvement] [2M3078]

Amount  Original oo eqt Description & Funding Recommendation
Recomm  Request

$0 $2,500 The HR office requires more funds than the $493 allocated in FY09. FY08 actual expenditures were $2,951. The Superintendent did not
recommend funding for this request, due to budgetary constraints.

Additional Funds Request - Human Resource Director In-State Travel Funding Increase [Program Improvement] [2M3081]

Amount  Original  pooyeqt Description & Funding Recommendation
Recomm  Request

$0 $1,200  The Human Resources Director currently has $300 allocated for in state travel. Association meetings, conferences and recruitment [airs
require an increase in this line item. The Superintendent did not recommend funding for this request, duc to budgetary constraints.

Operating B / [3030]-A 3



FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Director of Student Development 3031

FY07 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHe % CH
Salaries 177,013 172,646 175,214 174,894 174,894 -320 -0.18%
Phrchadent = "o = ST T x e g 2 Fimemam T Ty = ¢ mommeE R B R @ om = mpmie el 3 oo on o S Enenenm e RS 2 on mom sumumumne: -
SMVIOE= » 2 2 ¢ S rs 6 B D R S NeaTEAS R D S E W SRANETR B O p 4 % % SUSEEnm B D S F S 5 IRieasorsie 5 E 2§ 2 5 S mene e
Expense 1,885 o7 1962 1962 1,962
Capital ) S oo e
TOTAL 178,568 174,354 177,176 176,856 176,856 -320 -0.18%

Budget Overview:

The Student Services Department provides for the mandated services required under the Individuals with Disabilitics Education Act (IDEA), Section 504 of the
Rehabilitation Act, No Child Left Behind (NCLB), Title 1, Massachusetts Student Records, the McKinney-Vento Act, and Massachusetts Attendance Laws, including
home-cducated students.

The Department also has responsibility for services provided under the following depariments: Guidance, METCO, Student Health Services, Community Education,
and grants.

FY09 (Current Year) Department Staffing:
This office is staffed by the Director of Student Development (1.0 FTE) and a full-time secretary (1.0 FTE).

FTE FY08 FY09 FY10 FY10 FY 10 /FY09
Operating Actuals Budget TL. Request TL Recom. Ine/Dec
Admin 1.00 U 00 1.00 0,00
Teachers 000 0.00 000 oo 7 000
Aides 000 7 o0 000 7 o0 77 000
Clerical  Loo oo 10~ T reo 7 000
Total 7.00 7.00 .00 2.00 B X

Critical Issues:

School enrollments are increasing, and along with them, we are seeing a greater incidence of children with medical and special education needs. Along with the
increasing numbers, the severity of needs among these children also 1s increasing. Needham is not unique. Within the past 10 years, the rate of autism in the United
States has grown more than 1000% and neurological impairments by over 5000%. Additional funding requests to meet these service needs are contained in the
Special Education and Nursing budgets.

Critical Issues Addressed:

We are recommending that the budget include an expansion of programming for students on the autism spectrum, medically involved children as well as for high
school students with significant learning disabilitics who require specialized instruction and support within their academic program.

Goals and Objectives:

The Special Education Department has three primary goals this year, which the additional funds requests support: improving the continuum of services that are
available for children on the autism spectrum; developing options at the secondary level for children with psychiatric issues; and continuing to develop programming in
the area of pragmatic language. These department goals fit within the District’s larger goals of providing standards-based education for students (Goal 1) and
promoting student wellness/social emotional learning (Goal 2.)

Funding Recommendation

The FY10 budget recommendation for this department is $176,856, which represents a $-320 (-0%) change over FY09. The §176,856 rcquest includes a bascline
budget of $176,856, which decreases by $320 from FY09, reflecting the combined impact of tumover in the Director position and contractual salary obligations, plus $0
in recommended additional funding requests. The recommended additional funding requests arc detailed below:

Additional Funds Request - Blank Record for Printing. [X] [M]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Director of Program Development 3032

FYO7 FYO8 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH

Salaries 161,713 172,486 175,047 187,695 187,695 11,748 6.68%

Purchaseof- -~ -~ - -~ =~ égé """"""""""""""""""""""""""""""
SENVIERN... - &« = s comii B & = 8 & S SCwEEE B 8 Mo e aiETese m w8 W W € I ereiee & & B 5§ M SETETE B R S B S s 4 5 meswEmmas s
Expense 3,855 5360 . 2062 8519 3519 . 487 7066% .
Capital - ) S —
TOTAL 165,863 177,846 178,009 191,214 191,214 13,205 7.42%

Budget Overview:

The Office ol Program Development articulates, coordinates, & implements curriculum & instructional programs, pre-K-12. It provides for the development, support,
and implementation of curriculum, insures that the curriculum is aligned with mandated Education Reform Act curriculum frameworks, and insures that the curriculum
and instructional practices comply with those articulated by the No Child Lefi Behind Act (NCLB) lor regular education programs. This office also is responsible for
the regular evaluation and revision of all curriculum & instructional practices, pre-K-12.

Additionally, the Department has responsibility for services provided under the state mandated English Language Leamer (ELL) program as well as for the oversight of
the Reading, Fine & Performing Arts, Technology/Media, Foreign Language, & Physical Education/Health programs.

FY09 (Current Yesr}' Department Staffing:
This office is staffed by the Director of Program Development (1.0 FTE) and a full-time secretary (1.0 FTE).

o FYo8 FY09 FY10 FY10 FY 10 /FY09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 1.00 1.00 1.00 1.00 0.00
Teachers 000 oo 0 7 000" ~ T 77 gog - TSRS 000
Aides 000 000 " o000 a0 7 000
Clerical 100 1.00 100 10 000

Total 200 700 3.00 3,00 0.00

Critical Issues:

The systematic review and maintenance of curriculum requires sufficient resources for curriculum development, professional development, and materials o support
the recommendations that result from program reviews and the implementation of systems to support curriculum management and assess student work.

Critical Issues Addressed:

Requested curriculum development funds to support the recommendations that come [rom the systematic review and ongoing maintenance of curriculum.

Goals and Objectives:
The department of Program Development supports the District’s goal of refining standard base learning (Goal 1.)
Funding Recommendation
The FY10 budget recommendation for this department is $191,214, which represents a $13,205 (7%) change over FY09. The $191,214 request includes a baseline

budget ol $189,919, which reflects the net impact of $11,748 in contractual salary obligations, and a $162 transfer of operational expense in from the Reading Cost
Center, plus $1,295 in reccommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Increase in Software License Expense - Online Survey Development [Base] [4M2083]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$1,295 $1,295 A recent initiative was to consolidate online surveys deployed throughout the District. Scantron is the survey tool currently used, for
which we pay a $500 maintenance agreement. An upgrade to this license (1o allow online survey development) was purchased in 2009;
additional funds are now required to pay the ongoing additional maintenance expense of $1295 per year (for total annual maintenance costs
of $1795.)
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FY10 School Committee Budget Request Fiscal Year: 2010
Needfam Public Schools
Director of Financial Operations 3040

FY07 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH
Salaries 246,104 260,084 277,672 297,654 272,654 -5,018 -1.81%

Purchalonf™ = = = =7 20384 18895 11,006 11,006 1100 o000
Seryices . _ _ _ _ "D B e R W e ML s owoaom B  aa e 8 Fo S o e o W U M R EELERETE S B F R L ¥ % B Slsvires & o
Expense 6632 16842 3988 3988 3988 L
Capital B )

TOTAL 282,121 295,821 292,756 312,738 287,738 -5,018 1.71%
Budget Overview:

The Financial Operations office provides {inancial management for the School Department, including the development and oversight of school financial policy and
budgets, forccasting, reporting, procurement, accounting and accounts payable/receivable.  This department also oversees the following non-academic support
functions: Pupil Transportation, Cafeteria Services, Production Center/Mail Room Services and General Services/Supplies.

FY09 (Current Year) Department Staffing:

This office is staffed by the Director of Financial Operations (1.0 FTE), a full-time Assistant (1.0 FTE), an Accounting Supervisor (1.0 FTE), and two full-time
Accounts Payable/Receivable clerks (one of whom is funded 80% by grants, or 1.2 FTE.)

FTE FY o8 FYo9 FY10 FY10 Y 10 /FY D9
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admtin 1.00 1.00 1.00 079 -0.21
Teaches 000 000 oo0 000 000
Aides 000 0.00 0.00 T o000 0T 7 000
Clerical 320 320 0 0 0 77 £ A T 000

Total 420 420 420 399 021

Critical Issues:

The operating budget of the Financial Operations Office, which includes the accounting unit, is underfunded, following an FY01 reallocation of expenses to other
Central Office administrators.

Critical Issues Addressed:

Prior year budget requests have sought to pariially restore the loss in operational funding, however, given the current economic climate, this request is deferred to
FYI1IL.

Goals and Objectives:

‘The operations of this department support District Goal 4.1, related to planning and budgeting, and District Goal 4.3, related to providing modem and efficient systems
to manage school operations and support student learning.

Funding Recommendation

The FY10 budget recommendation for this department is $287,738, which represents a $-5,018 (-2%) change over FY09. The $287,738 request includes a baseline
budget of $312,738, which increases $19,982 over the prior year to meet contractual salary obligations, plus 8-25,000 in recommended additional funding requests. The
recommended additional funding requests are detailed below:

Additional Funds Request - Administration Cost Offset - Food Services [Base] [SM2177]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$25,000 The Superintendent recommends offseiting $25,000 of the Director of Financial Operations salary with food services funds. The Director
supervises the Food Services Director, and provides direction on operating, financial and policy issues to the Food Services program.
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Director of External Funding 3050
e ar——assm s . s e o o s asen e omga s S s e e e e e . e

FYO7 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH
Salaries 18,370 21,654 22,059 23,290 10,054 -12,005 -54.42%
Pardiadenf= -~ - 2 EEE R RES S IR N IR SRR RETETE 2 2 8 SEREE R R 2 pE AT e o SRR R e ® mumpmnn 1 2
VIR, = o o ol v b W W R BRSNS S B M B R SOURIGRNS R B & S 4 W @ pNEmsowomar & B S N F OMSESWMEITD 2 5 @ £ 5 N A SIRasoug o
Expemse L A, 27 127
Capital ) -
TOTAL 18,370 21,785 22,186 23,417 10,181 -12,005 -54.11%
Budget Overview:

The Office of External Funding solicits external grant funding to support District programs and goals. The office also develops and coordinates communications plans
as needed, including producing the annual Performance Report.

FY09 (Current Year) Department Staffing:
This office is staffed by the Director of Community Education and External Funding, who spends 25% of her time working with grants (0.25 FTE).

FTE FY08 FY09 FYi0 FY10 FY 10 /FY09
Operating Actuals Budget TL Request TL Recom. Inc/Mec
Admin 025 o025 025 0.10 0.15
O R B Rt D a0 "
Aides 0.00 0.00 0.00 o0 000
Clerical o000 ooo 7 000 77 o0 0 77 000

Total T 025 0.25 025 oI 015

Critical Issues:

Success in attracting grants increased steadily from FY 98 1o FY'02 then leveled. Twao factors make it difficult to maintain grant revenues: shrinking competitive
funds at the State/Federal level, and a focus on low-performing communities as a result of the No Child Left Behind Act. In many grant categories from both
government and private funders, high performing communities like Needham are not eligible to compete.

Critical Issues Addressed:

The Director 1s funded at .25 F'IE to oversee grants and communications. A very small supplics budget covers Federal Express fees for grant submissions and office
supplies. Given the shrinking external funding arena, the Director’s time is equally focused on improving strategic planning to maximize the impact of existing human
and fiscal resources, and on proactive communications to engage the community in dialog and understanding about the schools.

Goals and Objectives:

The office seeks grant money to support district goals and objectives. The district priorities arc used to evaluate grant opportunities and help to decide which funding
opportunities are appropriate to pursue.

Funding Recommendation

The FY10 budget recommendation for this department i1s $10,181, which represents a $-12,005 (-54%) change over FY09, The 810,181 request includes a baseline
budget of $23,417, which increases $1231 over the prior year to meet coniractual salary obligations, plus $-13,236 in recommended additional funding requests. The
recommended additional funding requests are detailed below:

Additional Funds Request - Shift 0.15 FTE Director External Funding to Community Education [Base] [6M2192]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$13,236 The Superintendent recommends shifting 0.15 TTE of the Director of Community Education’s salary to the Community Education Fee-
Based Program. This reallocation leaves 10% of that position within the operating budget, in recognition of District-based
communications and planning work, An additional 27% of the salary of this position is allocated to grants overhead, to account for grant
writing responsibilities. The balance of the salary of this position is allocated to the various functions of Community Education: KASE,
EASE, PAS, Adult Education, Summer Education and tutoring.

Operating B / [3050] - A |
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Professional Development 3110
I e == s e e Eme—— e e el SRS S SN S e e e

FY07 FY08 FY09 T™M FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CnG % CH
5 S:I:Eﬁt:r _____ 239,348 357,108 370,847 608,295 552,345 181,498 48.94%
i 69,173 48,273 34,550 45,550 30,300 -4,250 12.30%
Expense ars 8414 73480 83780 78480 5000 _  680%
Capital - - - - -
TOTAL 353,238 411,795 478,877 737,625 661,125 182,248 38.06%
Budget Overview:

The Professional Development Program provides professional development courses and workshops for all teachers in the Needham Public Schools. The program
provides for curriculum development; mentor training and support with stipends; summer professional development; substitutes for teachers to participate in
professional development; Luition reimbursement for teachers and secretaries by contract; and systemwide memberships in professional organizations.

FY09 (Current Year) Department Staffing:

This cost center is stalfed by 2.0 FTE full-time Tnstructional Leaders for Math and English Language Arts. This cost center also provides funds for substitutes, stipends
and other types of supplemental payments for professional development activities.

FTE FY08 FYog FY 10 Y10 FY10/FYo9o
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin o wo 3.00 3.00 2.00
Teachers T 1_0[_1 1.00 ’ _2.00 _____ fﬂd ------ f.;LHj o
Aides 000 7 o000 000 ~ 7 000 7 000
Clerical 000 000 000 7 o0 7 0.00

Total 7.00 7.00 5.00 700 .00

Critical Issues:

The critical issue facing the program is continuing to provide a high quality professional development program, that meets the needs of the staff and is consistent with
the systemwide goals. Although sufficient funds are budgeted to offer high quality professional development opportunities to staff, the District is experiencing
difficulty in recruiting substitutes [or teachers engaged in professional development activities.

In FY10, the Human Resource office will make it a priority to offer professional development to our secretaries and teaching assistants in the District. It 1s clear that
we have a very good professional development program lor teachers, and we must address the ongoing training needs for secretaries and TA’s.

Critical Issues Addressed:

An increase in the per diem rate for professional development substilues is requested, to improve recruitment in this area. In addition, a budget request for
professional development lor secretaries and teaching assistants is included for FY10.

Goals and Objectives:

The activities of the professional development department support District Goal 4.4: Core services including stalf recruitment, compensation and benefits management,
employee relations and human resource information management will promote a sale and healthy work place that facilitates and promotes a positive work cthic and
reflects the District’s core values.

Funding Recommendation

The FY10 budget recommendation [or this department is $661,125, which represents a $182,248 (38%) change over FY09. The $661,125 request includes a bascline
budget of $510,408, which increases $31,531 from FY09 (reflecting a $21,500 increase in contractual professional development expense for non-union employees and
secretaries and a $10,031 increase in contractual salary requirements), plus $150,717 in recommended additional funding requests. The recommended additional
funding requests are detailed below:

Additional Funds Request - Human Resources Supplies & Materials [Program Improvement] [2M3071]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

50 $5,300  This request provides additional funding for Human Resources supplies and materials for mentor meetings, substitute meetings, the

Professional Status Celcbration, and the Retirement Celebration. The Superintendent did not recommend funding for this request, due to
budgetary constraints.
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham FPublic Schools
Professional Development 3110
e = =T e e e e P e e e B e e e e TR e oo = o St ————— ———]

Additional Funds Request - Professional Development for Secretaries and Teaching Assistants [Program Tmprovement] [2M3075]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $10,000 As recommended by the Evergreen Operations and Classilication Study, the District would like to provide professional development
opportunities for the secretarics and teaching assistants. Ongoing funds are required for this purpose, or professional development funds
[or teachers would need to be reduced. Professional development funds for clerical stall already are included in the base salary budget, as
specified by contract. The Superintendent recommends that existing professional development funds be reallocated as needed to meet the
needs of teaching assistants, given budget constraints.

Additional Funds Request - Substitute Teacher Professional Development Funds [Program Improvement] [2M3076]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $6,000 This request is for ongoing funds to provide professional development and training of substitute teachers, which is a critical element of our
program to professionalize Needham substitute teaching. The Superintendent did not recommend funding for this request, due to
budgetary constraints.

Additional Funds Request - 0.5 FTE Math Coach for Broadmeadow [Program Improvement] [2M3127]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

50 $27,500 In order to support leachers in their efforts to differentiate effectively in the area of math instruction, there is a need to create a math
specialist position at Broadmeadow (.5 FTE) Using a coaching model, the math specialist can provide additional assessment and
instructional support for teachers.  The Superiniendent does not recommend funding for this request, due to budgetary constraints.

Additional Funds Request - 0.5 FTE Math Coach for Newman [Program lmprovement] [2M3130]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $27.500 In order to support teachers in their efforts to differentiate ellectively in the arca of math instruction, there is a need to create a Math
Instructional Leader position at Newman (.5 FTE) Using a coaching model, the math specialist can provide additional assessment and
instructional support for teachers.  The Superintendent does not recommend funding for this request, due to budgetary constraints.

Additional Funds Request - High Rock/ Pollard 2.0 FTE Curriculum Coordinators [Program Improvement] [2M3162]
Amount  Original
Recomm  Request

$155,717  $155,717 This request budgets funds for 2.0 FTE Curriculum Coordinators for Iigh Rock and Pollard, from funds raised via the November 2008
operational override.

Request Description & Funding Recommendation

Additional Funds Request - Per Diem increase for Professional Development Substitutes [Program Improvement] [2M3191]

Amount  Original
Recomm  Request

$0 -$4,800 This request is to incrcase the per diem teaching substitute rate from $85.00/day to $101/day, based on 2000 FY08 teaching days taken,
plus an estimated 30% days increase due to implementation of the new, more efficient substitute teacher caller system, for a total of 2600
days. The request also provides for an increase in the per diem rate for professional development substitutes to $101/day, based on 520
actual days taken in TY0B. (As current budgeted funds are more than adequate to fund the Professional Development per diem increase, a
small offsetting reduction is made to these line items, to reduce the overall cost of this request.) The teaching substitute portion of this
request is found in the Substitute cost center; the Professional Development portion of this request is found in the Professional
Development cost center. The Superintendent did not recommend funding for this request, due to budgetary constraints.

Request Description & Funding Recommendation

Additional Funds Request ~ Reducton FY 10 Mentor Funds [Base] [2M2194]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$5,000 Due to funding constraints, the Superintendent recommends a reduction to budgeted FY 10 new teacher mentor funds, based on fewer
anticipated new hires.
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Sehools
Professional Development 3110
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FY 10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools

EAP 3120
= == L = e e = = = e e L = e e e e e e e ]
FY07 FY08 FY09 T™M FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ (G % CH

Salaries

PRhibebls ™ = ¢ Svmstre s m s s omomomymomm o m R E ® R Sanibo S S Bow o= om F S mumiepmnE m o =S S ISERIS S R R R S R S TATATRDNTUS e
Serviees . _ _ g006 ... i S v S 6000 @ e B i s e e e e
Expense e
Capital - -
TOTAL 8,000 8,000 8,000 8,000 8,000

Budget Overview:

The Employee Assistance Program (EAP) provides confidential counseling, consultation, and education to all staff of the Needham Public Schools. The EAP offers
training and consultation Lo supervisors on management, leadership, and personnel issues.

FY09 (Current Year) Department Staffing:

There are no permanent stafl assigned to this program.

FIE FY08 Y9 FY 10 FY10 FY10/FYo9
Operating Actuals Budget TIL. Request TL Recom. In¢e/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers T 606 S :[L_Df.l ________ n.fm ______ 606 ------ 0-00- o
Aides 000 o0 000 000 000
Cletieal 000 000 000 T 7 oo0 7 oo0
Total 0.00 0.00 0.60 0.00 000

Critical Issues:
The only expense of this program is the $8,000 contractual fee for the EAP program.

Critical Issues Addressed:
N/A

Goals and Objectives: 5 _
The activitics of the professional development department support District Goal 4.4: Core services including stall recruitment, compensation and benefits management,
employee relations and human resource information management will promote a safe and healthy work place that facilitates and promotes a positive work ethic and
reflects the District’s core values.

Funding Recommendation

The FY 10 budget recommendation for this department is $8,000, which represents a 80 (0%) change over FY09. The $8,000 request includes a baseline budget of
$8,000, (level funded), plus $0 in recommended additional funding requests. The recommended additional [unding requests arc detailed below:

Additional Funds Request - Blank Record for Printing [X] [M]

Amount  Original

Request Description & Funding Recomumendation
Recomm  Request
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FY 10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schooly
Staff 504 Accommodations 3121

FYO7 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH
Salaries
Pirehgigtf= -~ = 7ummm v 2 S S X S NSRS IR IR FOASER I N2 S ARSI DR R S 8 S qutanm T T TR 0 8 S 0 TImET T R
BEIVIEER: » o v oomemos s o 0 B N B NS o B S R R SSPNNNNSGR B B D S D N HVASATISNS & S 0 U b STaEshvAle: B o R L U 5 K N L OSSR 5 g
Expense . 1,378 4250 4250 4250
Capital ) -
TOTAL 1,378 4,250 4,250 4,250
Budget Overview:

The Needham Public Schools are required by law to make reasonable accommodations for any staff member who has a physical or mental impairment which
substantially limits one or more major life activities.

FY09 (Current Year) Deparitment Staffing:

There are no staff assigned to this cost center.

FTE Y08 FY 09 FY10 FY10 FY 10 /FY09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 000 oo0 000 7 oo0 7 000
Aides 000 ooo 000 o0 000
Clerical 000 o0 77 000 T 77 goo T 77 000
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

There are no critical issues for this program.
Critical Issues Addressed:

N/A

Goals and Objectives: s _
The activities of the professional development depariment support District Goal 4.4: Core services including staff recruitment, compensation and benefils management,
employee relations and human resource information management will promote a safc and healthy work place that facilitates and promotes a positive work ethic and
reflects the District’s core values,

Funding Recommendation

The FY10 budget recommendation for this department is $4,250, which represents a 80 (0%) change over FY09. The $4,250 request includes a baseline budget of
$4,250, (level funded), plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Record for Printing [X] [M]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Lane Changes/ Sick Buy Back 3122

FYO7 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHeg % CH
Salarfes 219,283 238,580 238,580 19,207 8.80%

Parchallpf™ = = TS S B R 8 £ S meumems B R TRNEREenad ST s pumer T a f 2 = WikEseen oo 8 B2 R @ svImiThsiesT T on
BETVIERN. - = noniiss 5 6 F & ¢ S ANTEEE 5 5 S 8 2 SUEEELE 8 E Y R S % MNESTENSE = 8 0 2 SIS E B S E S E B D RiaiEises & O
Expense s
Capital =~~~ _ o .
TOTAL 219,283 238,580 238,580 19,297 8.80%

Budget Overview:

This cost center contains funding for educational lane changes within the contractual salary agreements for teachers and administrators ($209,540 in FY10), as well as
funding for sick buy back payments ($29,040 in FY10.) The Sick Buy Back Program allows retiring employees to receive a monetary benefit for accumulated sick leave
upon retirement. Prior year expenditures of $0 reflect the fact that lane changes and sick buy back expenses, although budgeted here, arc actually expensed to the home
budget account of each employee for reporting purposes.

FY09 (Current Year) Department Staffing:

There are no permanent stall assigned to this cost center.

FTE FY08 FY09 FY10 FY10 FY10 /FY09
Operating Actuals Budget TL Request TL. Recom. Ine/Dec
Admin 000 000 0.00_ 0.00 0.00
Teachers 0.00 0.00 000~ T T 77 000 T ° 000
Aides o000 000 000 o0 000
Clerical 000 000 000 7 000 0 7 000

Total 0.00 0.00 0.00 0.00 0,00

Critical Issues:

There are no critical issues for this cost center.
Critical Issues Addressed:

N/A

Goals and Objectives:

The expenses of this cost center support District Goal 4.4: Core services including staff recruitment, compensation and benefits management, employee relations and
human resource information management will promote a safe and healthy work place that facilitates and promotes a positive work ethic and reflects the District’s core
values.

Funding Recommendation

The FY10 budget recommendation for this department is $238,580, which represents a $19,297 (9%) change over FY09. The $238,580 request includes a baseline
budget of $238,580, a2 $19,297 increase over FY09, reflecting a $9,250 increase in budgeted lane change payments and a $10,047 increase in sick buy back expenses,
plus 80 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Record for Printing [X] [M]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools

Sub Callers 3130
L e e e = e e e e e ST T e = e
FY07 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH
Salaries 15,001 15376 15817 16,000 16,000 183 1.16%
Prichilend = 7 S ST T o n 2 T OIEIEE B S BRI SRS r R s SSEn f R a p S I mmn r n HTE D 2 0 ommmetam T 2
T R gl T T o i
Expense e e e
Capital -
TOTAL 15,001 15,376 15,817 16,000 16,000 183 1.16%
Budget Overview:

In the past. Needham Public Schools paid a supplemental hourly wage to two staff members to schedule and arrange classroom substitutes for teachers who are absent
duc to illness, professional development or personal days. This system has proved to be inefficient and antiquated. It is impossible for the sub callers to call every
substitute on the list in the short window of time each morning. This inefficiency has led to high vacancy rates and principals trying to find coverage for the classroom.

FY09 (Current Year) Department Staffing:

There are no permanent staff assigned to this cost center; the two staff members who perform this function are regular employees of other departments, who receive an
additional hourly wage to perform this [unction.

— FYos FY09 FY10 FY10 FY10 /FY09
Operating Actuals Budget TL Reguest TL Recom. Ine/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 000 ooo 77 oo~ o0 0077 000
Aides 000 000 om0 " o0 000
Clerical 0.0 0.00 0.00 C o000 T 77 000

Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

The most critical issue for this program is the difficulty in obtaining substitute teachers for those teachers who are absent. In the last two years, the district averaged
3000 absences per year, requiring substitute teachers to fill those vacancies. A recent article in Education Week indicated that nationally, every child in the United
States will have been taught the equivalent of 1 year by a substitute teacher in their K-12 experience. We cannot afford to have low quality substitutes in our district.
The Human Resource office is developing a comprehensive program to recruit, train and supervise these important staff members who provide a significant service to
the students of the Needham Public Schools. This effort to “professionalize the substitute profession™ has included a mandatory 5-hour online training program for all
substitutes, a voluntary 8-hour training program to be offered during early release days, and the implementation of an automated, web-based substitute placement
system that will be operational in March, 2009.

Critical Issues Addressed:
To address the need for greater professionalization of the substitute profession, the District is requesting a per diem rate increase for substitutes (under cost centers
3110, 3131 and 3520) to improve recruitment and retention, better train substitutes and create a stipend to develop a substitute liaison position in each building. The
later request will be funded by reallocating the $16,000 stipend currently being paid to the two substitute callers.

Goals and Objectives:
The activities of this cost center support District Goal 4.3: Modem and efficient systems and training opportunities will be in place and used regularly to manage school
district operations and support staff, parents and students.

Funding Recommendation

The FY 10 budget recommendation for this department is 816,000, which represents a $183 (1%) change over FY09. The $16,000 request includes a baseline budget
of $16,272, a $455 increase over FY09 (rellecting a cost of living adjustment to sub caller wages), plus $-272 in recommended additional [unding requests. The
recommended additional funding requests arc detailed below:
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Sub Callers 3130

e —————
Additional Funds Request - Building Substitute Liaisons [Program Improvement] [2M3065]

Amount  Original
Recomm  Request

-$272 -$272  As part of professionalizing the substitute profession program, the requested item would identify one teacher in each of the 8 buildings to
serve as the building substitute liaison to provide supervision, dircction and feedback to subs who work in the building throughout the year.
The building substitute liaisons would meet monthly with the Director of Human Resources and HR Generalist to identify substitute
training needs, develop a substitute handbook and pelicy manual, develop substitute folders for each teacher in the building, plan meetings
during the year with the substitute teachers, develop a substitute evaluation, and assist in the implementation of Acsop, our web-based
substitute placement system. The total cost of the liaisons ($16,000) is offset by the re-allocation of salary funds, which previously had
been used to pay sub callers. (The sub callers were phased out at the end of FY09, when an automated sub calling system was installed.)

Request Description & Funding Recommendation
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Substitutes 3131

FY07 FY08 FY09 ™™ FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ Cng % CH

Salaries 223,442 239,978 436,173 506,616 452,826 16,653 3.82%
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TOTAL 223,442 239,978 436,173 506,616 452,826 16,653 3.82%

Budget Overview:

Needham hires substitutes for regular classroom teachers who are absent due to illness, professional development or personal days; to supervise the Middle and High
School cafeterias at lunch time; and provide permanent "as needed’ coverage at the Middle and High Schools. Funding for long-term substitutes, covering family and
extended medical leaves, also comes [rom this cost center, although the salary expense of these personnel is charged to the home department of the employee on leave.
(In FY08, an additional $108,767 in net in long-term expenses were charged to other school departments, for total FY08 substitute expenditures of $348,745.)
Professional development substitutes are budgeted under the Professional Development cost center (3110) and Nursing substitutes are budgeted under the Nursing cost
center (3520.)

FY09 (Current Year) Department Staffing:

This cost center employs substitutes, hired on a temporary “as needed” basis, and 4.0 permanent substitutes, who work [ull-time during the school year.

FIE FY08 FY09 FYi0 FY10 FY10/FY09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 276 400 400 400 7 000
Aides 000 0.00 oo0 "o 777 000
Clerical 000 ooo 000 000 000
Total 276 4.00 4.00 4.00 0.00

Critical Issues:

The most critical issuc for this program is the difliculty in obtaining substitute teachers [or those teachers who arc absent. In the last two years, the District averaged
3000 absences per year, requiring substitute teachers to fill those vacancies. The district must develop a comprehensive program to recruit, train and supervise these
important stall members who provide a significant service to the students of the Needham Public Schools.

Critical Issues Addressed:

To address this need, the District is requesting a per diem rate increase for substitutes (under cost centers 3110, 3131 and 3520) to improve recruitment and retention,
[unds to better train substitutes (3131) and the purchase of substitute calling system (3130.) The per diem rate will be structured on a scale as an incentive to work as
many days as possible in a given week. The proposed scale will pay $85 for one day of work in a 5 day week; $88 per day for 2 days in a 5 day week; $91 per day for
working 3 days in a 5 day week; $94 per day for working 4 days out of 5, and $101 per day for working 5 days in a 5 day week.

Goals and Objectives:

The activities of this cost center support District goals 4.3 and 4.3. District Goal 4.3 supports modern and efficient systems and training opportunities will be in place
and used regularly to manage school district operations and support staff, parents and students. District Goal 4.4 envisions core services, including staff recruitment,
compensation and benefits management, employee relations and human resource information management will promote a safe and healthy work place that facilitates
and promotes a positive work cthic and reflects the District’s core values.

Funding Recommendation

The FY 10 budget recommendation for this department is $§452,826, which represents a $16,653 (4%) change over FY09. The $452,826 request includes a bascline
budget of $452,826, an increase of $16,653 to provide a cost of living adjustment, plus $0 in recommended additional funding requests, The recommended additional
funding requests are detailed below:
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Substitutes 3131

e . e e e e e e A e P E R e — = = == ———— "]
Additional Funds Request - Per Diem Tncrease for Teaching Substitutes [Program Improvement] [2M2960]

Amount  Original
Recomm  Request

$0 $44,800 This request is Lo increase the per diem teaching substitute rate from $85.00/day to $101/day, based on 2000 FY08 teaching days taken,
plus an estimated 30% days increase due to implementation of the new, more efficient substitute teacher caller system, for a total of 2600
days. The request also provides for an increase in the per diem rate for professional development substitutes to $101/day, based on 520
actual days taken in FY08. (As current budgeted funds are more than adequate to fund the Professional Development per diem increase, a
small offselting reduction is made to these line items, to reduce the overall cost of this request.) The teaching substitute portion of this
request is found in the Substitute cost center: the Professional Development portion of this request is found in the Professional
Development cost center. The Superintendent did not recommend funding for this request, due to budgetary constraints.

Request Description & Funding Recommendation

Additional Funds Request - High Rock Cafeteria Substitute Funds [Program Improvement] [2M3124]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $8,990 This request budgets funds for cafeteria substitutes at High Rock, which were raised via the November 2008 operational override. The
School Committee voted to reduce these funds and utilize alternate funding from the Food Services program [or this expense.
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Curriculum Development 3132
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FY07 FYO8 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CueG % CH
Salaries 49,262 78,335 80,587 75,587 -2,748 -3.51%
Porchisdepf= = - - Di2ies = 2 n 5w sdRSTe e & o SURCRTE A e R e SREetE 2 p et die e, w e p e SRR e mop o R = m miemimmmm =w
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Expense 21,863 35770 | 28900 . 52845 52845 23045 | 8285% .
Capital - B
TOTAL 22,438 100,822 128,435 144,947 139,947 11,512 8.96%
Budget Overview:

The Curriculum Development Program is overseen by the Director of Program Development, and provides for the ongoing review, development and revision of
curriculum, K-12. This may include piloting new curriculum materials, introducing new programs and courses and/or modifying/revising existing programs. This office
also is responsible for insuring that resources are available to support curriculum changes and that these changes occur in an organized timely manner.

In FY08, [unding for professional and curriculum development funds was moved [rom Prolessional Development (3110) to this cost center. These funds pay stipends to
teachers engaged in work beyond the regular school day.

FY09 (Current Year) Department Staffing: :
There are no permanent staff assigned to this cost center.  These funds pay stipends to teachers engaged in work beyond the regular school day.

FTE FY 08 FYo9 Y10 FY10 FY10/FYo9
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 000 000 000 0.00 0.00
Teachers  0.00 0.00 000 o0 O~ 0.00
Aides o0 oo0 7 000 o007 000
Clerical o0 o000 o0 0 7 000 7 0.00

Total .00 0.00 0.00 0.00 0.00

Critical Issues:

There are no critical issues [or this program.

Critical Issues Addressed:
N/A

Goals and Objectives:

The Curriculum Department supports District Goal 1: refining standards base learning.

Fundiog Recommendation

The FY10 budget recommendation for this department is 139,947, which represents a $11,512 (9%) change over FY09. The $139,947 request includes a baseline
budget of $144,947, which increases $16,512 over FY09 (rellecting the net impact of $2,252 in contractual salary increases and a §14,260 transfer of budget funds from
Reading to this cost center), plus §-5,000 in recommended additional funding requests. The recommended additional funding requests arc detailed below:

Additional Funds Request - Reduce Summer Professional Development Funds - Districle [Base] [4M2201]

Amount  Original

Request Deseription & Funding Recommendation
Recomm  Request

-$5.000 Due to budget constraints, the Superintendent recommends reducing summer professional development funds for teachers.
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
General Supplies, Services & Equipment 3133

FY07 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH

Salaries

P“’;::w‘:;: 101,410 197,281 141,894 156,894 130,894 -11,000 -7.75%
Expense 176443 201960 88467 120467 _ B1867 6800 769% .
Capital 30,432 .
TOTAL 308,285 399,241 230,361 277,361 212,561 17,800 -7.73%

Budget Overview:

The General Services Department provides funding for District-wide services and supplies, including paper, printing, contractual milcage reimbursements, advertising,
collaborative dues and photocopy maintenance. In FY08, photocopy maintenance funds were moved {rom the individual school cost centers to the General Services
account, to facilitate oversight.

FY09 (Current Year) Department Staffing:
There are no permanent stafl assigned to this cost center.

FTE FYO08 FY09 FY10 FY10 FY 10 /FY09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 000 000 000 = 000 000
Aides o000 000 77 000 T 7 oo0 077 000
Clerical 000 o0 7 000 7 ooo 7 000

Total 0.00 000 0.00 0.00 ) 0.00

Critical Issues:

In FY09, District paper funds werc reduced by $10,000, with the expectation that the Kindergarten After School Enrichment (KASE) Program would provide a one-
year funding contribution, to olfset historical usage. These funds, required for ongoing paper purchases, must be restored to the budget for FY10.

Critical Issues Addressed:

A request to restore paper [unds to the District budget is included in this budget request.

Goals and Objectives:

The resources provided by this cost center support District Goal 4.0, which ensures that the infrastructure and resources support District values and learning goals.

Funding Recommendation

The FY10 budget recommendation for this department is 212,561, which represents a $-17,800 (-8%) change over FY09. The $212,561 request includes a baseline
budget of $230,361, (lcvel funded), plus $-17,800 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Ongoing Environmental moniforing and testing [Program Improvement] [SM3090]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $15,000 This request would allow the schools to continue the programs established in FY09 with contractors to monitor, test, and olTer remediating
services on environmental 1ssues within our schools. The Superintendent did not recommend funding for this request, due to budgetary
constraints.

Additional Funds Request - Restoration of District Paper Funds [Base] [SM2091]

Amount  Original
Recomm  Request

$0 $10,000 In FYQ9, the District cut funds for paper purchases by $10,000, and dirccted the KASE Program to provide a one-time olfset of historical
program supply costs, which included $10,000 for paper. Since KASE will not be able to provide ongoing funding for this purpose, the
budget funds for District paper purchases must be restored to the budget. The Superintendent recommends deferring restoration of these
funds to FY11, and using unspent FY09 budget funds, as available, to meet this need, in whole or in part,

Request Description & Funding Recommendation
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
General Supplies, Services & Equipment 3133

= e e e L e e e e e e e e e e e e —— e
Additional Funds Request - Ongoing Funding for New Classroom Setup and Supplies [Program Improvement] [SM3092]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 §10,000 This request restores ongoing funding for new classroom setup and supplies, in the event that enrollment growth requires the opening of
new sections. This account existed is prior years, bul was cul, due to budgetary constraints in a prior year. The Superintendent did not
recommend [unding for this request, due to budgetary constraints.

Additional Funds Request - High Rock/Middle School Educational Supplies [Program lmprovement] [SM3145]

Amount  Original
Recomm  Request

$12,000 §12,000 This request budgets funds for additional operating supplies at the Middle School level, raised via the November 2008 operational
override. Funds are allocated to the Pollard and Iigh Rock Schools, as well as to Middle School specialist and support services. This
request is duplicated in several cost centers ol the budget.

Request Description & Funding Recommendation

Additional Funds Request - Shift Cell Phone Cost Allocation from Services to Salary Reimbursement [Base] [SM2170]

Amount  Original
Recomm  Request
-$11,000 The FY09 budget provided $11,000 in funds for administrator cell phones for use in emergency circumstances. The allowance will be paid
as a contractual cell phone allowance, versus reimbursement of out of pocket expenses, {rom salaries. This adjustment transfers budget
funds of $11,000 from purchase of service to salaries.

Request Description & Funding Recommendation

Additional Funds Request - Reduce TEC Dues [Base] [SM2204]

Amount  Original
Recomm  Request

-$18.800 The School Committee voted to reduce budgeted funding for TEC Collaborative Dues, based on lower than anticipated FY 10 assessments.

Request Description & Funding Recommendation

Operating B /[3133]- A2



FY10 School Committee Budget Request Fiscal Year: 2010
Needham FPublic Schools
Production Center/ Mail Room 3141

FY07 FY08 FY09 T™M FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH

. S;lﬂrieﬂr 38,886 55,498 42,000 . 44211 44211 2,121 5.04%
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TOTAL 124,861 132,173 79,423 135,124 81,544 2,121 2.67%

Budget Overview:

The Production Center provides photocopy services to all school and Town departments, as well as daily inter-school/interdepartmental mail delivery services and
operation of the postage/bulk mail meter.

FY09 (Current Year) Department Staffing:
This cost center is staffed by the 1.0 Production Center/Mail Room technician.

ETE FY08 FY09 FY10 FY10 FY10 /FY09
Operating Acluals Budget TL Request TL Recom. Ine/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 000 o0 oo 000 000
T R B SRR+ S 0
Clerical  1.00 1.00 1.00 oo 777 000
Total 100 K 1.00 .00 0.00

Critical Issues:

The critical issue for this cost center in FY10 is the restoration of $40,000 in postage funds, which were cut in FY09, with the expectation that the Kindergarten After
School Enrichment (KASE) Program would provide a one-year funding contribution, to offset historical usage. These funds, required for ongoing postage expenses,
must be restored to the budget for FY10.

Critical Issues Addressed:

A request to restore paper funds to the District budget is included in this budget request.

Goals and Objectives:

The resources provided by this cost center support District Goal 4.0, which ensures that the infrastructure and resources support District values and learning goals.
Funding Recommendation

The FY10 budget recommendation for this department is $81,544, which represents a $2,121 (3%) change over FY(9. The $81,544 request includes a baseline budget
of $81,544, which increases $2,121 to meet contractual salary obligations, plus 80 in recommended additional funding requests. The recommended additional funding
requests are detailed below:

Additional Funds Request - Additional Funds for Districiwide Postage [Base] [SM2093]

Amount  Original

Regquest Description & Funding Recommendation
Recomm  Request

$0 $13,580 Additional funding to adequately fund postage expense in the district, which is budgeted centrally. The School Committee recommended
half of the proposed $14,840 in FY09. This includes an anticipated increase of up to one penny on first class postage, and funds the full
projected need of $53580 in FY10 afier restoring the $40,000 cut last year. The Superintendent recommends deferring additional funding
for postage to FY 11, and using unspent FY 09 budget funds, as available, to meet this need, in wholc or in part,

Additional Funds Request - Restoration of Districtwide Postage Funds [Base] [SM2094]

Amount  Original
Recomm  Request

$0 $40,000 In FY09, the District cut funds for postage by $40,000, and dirccted the KASE Program to provide a one-time offsct of historical program
supply costs, which included $40,000 for postage. Since KASE will not be able to provide ongoing funding for this purpose, the budget
funds for District postage must be restored to the budget. The Superintendent recommends deferring restoration of these funds to FY11,
and using unspent FY09 budget funds, as available, to meet this need, in whole or in part.

Request Description & Funding Recommendation
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Administrative Technology 3150
e e e s e T Pl A s e et = e ———— ]

FYO7 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CnG % CH
- . - 178,599 162506 222048 285335 240335 17387 780%
"';mfc:s 35,807 41,474 50,100 64,698 63,053 12,953 25.85%
Expense 50715 54014 49079 45809 34309 14770 _  -3000%
Capital ) 12,300 o
TOTAL 277,420 257,994 322,127 395,842 337,697 15,570 4.83%
Budget Overview:

The Administrative Technology program provides hardware, maintenance contract support and some aspects of training for administrative stall. The district uses 17
information system applications for various management purposes. The AT program supports the integration of data among systems, but relics on the primary users of
cach system to be the power users of that system. Specifically, the AT budget supports PowerSchool, part of TlealthMaster, Testwiz, SMARTCalendar, SSL, Filemaker,
and First Class Communications and Archiving. The administrative technology staff implements the Student Information System with administrators, teachers and
support staff to provide accurate demographics, attendance and student grades. The adminisirative technology staff also files required reports with the Mass DESE and
provides local data as requested. The Education Technology Center budgets for administrative hardware, sollware, and the systems named above.

FY(9 (Current Year) Department Staffing: = :
This Department is staffed by two [ull-time Administrative Technology Specialists (2.0 FTE) and a full-time Network Administrator (1.0 FTE.)

ETE FYos FY09 FY10 FY10 FY10 /FY09
Operating Actuals Budget TL Request TIL. Recam, Ine/Dec
Admin 000 000 0.00 0.00 0.00
Teachers 0.0 0.00 L 000 7 000
Aides 000 000 7 ooo o0 7 000
Clerical 300 00 4000 T 77 3o0 0 00 7 000
Total 300 300 ' 400 3.00 (IR —

Critical Issues:
Critical issues for the Administrative Technology program include:
- A lack of redundancy for the critical technical tasks of the Network Engineer;
- Meeting contract maintenance costs for new and existing information systems and gencral supplies;
- Closing the loop for emergency notification by joining the Town’s Swiflreach 911 system; and
- Supporting wircless infrastructure in all schools.

Critical Issues Addressed:

This budget addresses the aforementioned critical issues by requesting funds to:

- Create 1T staffing redundancy for critical technical operations, specifically those of the Network Engincer;

- Increase funding, by 4%, for maintenance contracts for information systems in use and restore some funds for general supplies;
- Maintain new systems for c-mail archiving and the licenses [or Rapid Web Designer, the web page maintenance tool;

- Join the Swiftreach 911 emergency communications call list; and

- Build wireless infrastructure in clementary schools and support wired infrastructure in schools without renovations.

Goals and Objectives:

The activities of this department support District Goal 4.2: The technological infrastructure, including hardware, software, support and training, will be sufficient to
meet 21st century needs for accessibility and reliability in order to enhance communication, enrich collaboration and sustain teaching, learning, and administrative
environments.

Funding Recommendation

The FY10 budget recommendation for this department is $337,697, which represents a $15,570 (5%) change over T'Y09, The $337,697 request includes a bascline
budget of $332,697. which increases $10,570 (reflecting the net impact of $17,387 in contractual salary expense, less a transfer of $6,817 in supply funds to the
educational technology cost center), plus 85,000 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - First Class Archiving Maintenance Contract Funds [Base] [TM2004]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$3,500 §3,500  This request supports the ongoing maintenance contract for the First Class Archiving Tool, purchased in FY09 with capital improvement
funds.
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FY10 School Committee Budget Request Fiscal Year: 2010
Needfuam Public Schools
Administrative Technology 3150
i e e e e e e e a e e e e e ———— i

Additional Funds Request - Additional Funding for Software Maintenance contracts - Administrative Information Systems [Base] [TM2032]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

S0 $1,645 This increase is Lo cover the increased cost of annual maintenance contracts for ongoing information systems.  The Superintendent did
not recommend funding for this request, due to budgetary constraints.

Additional Funds Request - Swiftreach 911 All School Emergency Call List Service [Program Improvement] [TM3034]

Amount  Original

: Request Description & Funding Recommendation
Recomm  Request

$1,500 $1,500 The School Department can purchase one All School calling list service from the town’s vendor SWIFTREACH 911, for emergency
purposes only. This would be an annual cost.

Additional Funds Request - Network and I'T Manager [Program Improvement] [7TM3035]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 §45,000 This request addresses the need to provide redundancy for critical network tasks, a vulnerability for the district. This position, at the ETC,
would also provide oversight and management of hardware inventorics, replacement cycles, repairs and surplus. This position would
provide management lor software licensing and upgrade schedules. The Superintendent did not recommend funding for this request, due
Lo budgetary constraints.

Additional Funds Request - Upgrade to Wircless Network Infrastructure at All Elementary Schools [Program Improvement] [7M3037]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

50 $10,000 This request provides replacement and data clectronics for wireless infrastructure at all elementary schools, and provides some {unds to
upgrade clectronics (switches) for schools that do not have a renovation in their near future. The Superintendent did not recommend
funding for this request, due to budgetary constraints.

Additional Funds Request - Additional Funding for Administrative Technology Supplies [Base] [TM2054]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 §1.500 Due to prior year budgel constraints, funding for administrative technology supplics was re-allocated Lo support maintenance of
information systems contracts, printing support contracts and hardware maintenance contracts. As a result, funding for small supplies such
as hard drives, pda supplies, other devices no longer exists. This request would restore the ongoing funding source for these items.  The
Superintendent did not recommend funding for this request, due to budgetary constraints, However, the Superintendent supports using
unspent FY09 budget funds, as available, to meet this need, in whole or in part,
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools

Transportation 3160
I e e e e e e e e e e e e e e e e
FYO07 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH
p S;""i‘_”r ______ 65377 _ _ _ _ 80,164 51949 53882 | 43292 = -8657 -16.66%
“';c;sfc; 925,353 1,034,853 1,014,515 1,032,248 1,032,248 17,733 1.75%
Expense 9973 8021 5010 5010 5010
Capltal . —-
TOTAL 1,000,702 1,123,037 1,071,474 1,091,140 1,080,550 9,076 0.85%
Budget Overview:

The Transportation Department oversees the transportation of children to and from school. State law requires that the School Department provide free transportation to
children K-6 living more than 2.0 miles from school (although the Needham School Department exceeds this mandate by providing free transportation at 1.5 miles.)
Children living less than 1.5 miles from school, or who attend Grades 7-12 may purchase voluntary transportation through the Fee Based Program. The School
Department also provides transportation to children with special needs. (Transportation for METCO youngsters is funded by the METCO Program.)

FY09 (Current Year) Department Staffing:

This department is staffed by a full time Transporiation Director, a secretary and a full-time minibus driver. The Director and 50% of the secretary are paid by the fee-
based program. The minibus driver is funded entirely by the operating budget.

FTE FY08 FY09 EY10 FY10 FY 10 /FY09

Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0,00 0.00 0.00 0.00

Teachers 000 ooo oo0 oo 7 000
Aides o000 7 000 oo0 000 0 ° 000
Clerical 200 150 07 i 125 0 77 025
Total ©200 1.50 1.50 1.25 035

Critical Issucs:

The most critical issue facing the Transportation program is the continued increase in contractual transportation expense. In FY10, these contractual costs arc
expected to increase by $17,733 overall, reflecting the combined impact of:

-a $43,456 increasc in special educalion transportation, reflecting a 5% rate increase in the per diem cost of vans ($28,196), plus a $15,260 cost increase due to
changes in projected student placements/services; and

- a $25,723 decrease in regular education transportation expense, reflecting one fewer mid-day bus (reduced from 5 to 4) for $7,560, and an $18,163 shift in expense to
the revolving account, reflecting the projected distribution of cligible/fee-based riders in FY10.

Critical Issues Addressed:
The budget addresses this eritical issue through requests to increase funding for the transportation contract.
Goals and Objectives:

The Transportation program supports District Goal 4.3: Modern and cfficient systems and training opportunities will be in place and used regularly to manage school
district operations and support staff, parents and students.

Funding Recommendation 5 - = :
The FY10 budget recommendation for this department is $1,080,550, which represents a 89,076 (1%) change over FY09. The $1,080,550 request includes a baseline

budget of $1,073,407, which increases $1,933 to fund contractual salary obligations, plus $7,143 in recommended additional funding requests. The recommended
additional funding requests are detailed below:

Additional Funds Request - 0.25 FTE Reduction of Central Office Staff [Base] [8M2173]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$10,590 Due to budget constraints, the Superiniendent recommends reducing Central Office clerical staff by 0.25 FTE o balance the FY 10 Budget.

Operating B/ [3160]- A 1



FY10 School Committee Budget Request Fiscal Year: 2010

Needham Public Sehools
Transportation 3160

Additional Funds Request - Transportation Contractual Changes [Base| [8M4183]

Amount  Original g0 et Description & Funding Recommendation

Recomm  Request
$17,733 $17,733  This request reflects changes to transportation contractual expense. Regular transportation expense decreases by $25,723, reflecting the
FY09 reduction of one mid-day bus (from 5 to 4, or $7,560) and actual FY09 ridership of eligible/fee riders (which decreased operating
expense and increased fee based expenses by $25,723.) SPED transportation expense increases $45,456, reflecting a 5% contractual rate
increase for both in-district and out-of-district transportation ($28,196) and projected changes in placements/transportation days for FY 10

($15.260.)
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Broadmeadow Elementary 3210

FY07 FYO8 FY09 T™M FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CuG % CH
Salaries 1,773,110 1,868,171 1,987,604 2,054,640 2,010,562 22,958 1.16%

Purchapend= = = = == 4887 2230 T
ServicEs- - = = muos D o © on BB wi Lo B R R E H SMETRS SN B O B w R RN R S S C S SSUENERE O & B R B N RS e ¥ S
Expense 46,484 38,159 42140 . 42140 40640 -1,500 356% .
Capital -

TOTAL 1,824,482 1,909,560 2,029,744 2,096,780 2,051,202 21,458 1.06%
Budget Overview:

Broadmeadow Elementary is projected to have an enrollment of approximately 600 K-5 students in FY10. This enrollment includes between 65-70 Special Education
students scrved in the regular education classrooms and 8-10 Special Education students served by the Specialized Learning Center, a 502 4 substantially separate
Special Education program and 27 METCO students.

FY09 (Current Year) Department Staffing:

The Broadmeadow stalf includes: 1.0 FTE Principal, 0.5 FTE Assistant Principal, 3.72 FTE secretarics/clerical aides, and 26.5 FTE regular classroom teachers.
Additionally, the building is supported by staff from the Guidance, Psychology, Nursing, SPED, Reading, Instructional Technology, Media, Physical Education, Art,
and Music Departments (described in the specialist cost center budgets.) Grants provide for the following additional regular education personnel, which are not
reflected in the chart below: a 1.0 Class Size Reduction teacher and a 1.0 METCO teaching assistant.

FIE FY 08 FY09 FY10 FY10 FY10 /FY09
Operaling Actuals Budget TL. Request TL Recom. Inc/Dec
Admin 1.50 1.50 1.80 1.50 0.00
Teachers 2650 2650 00 im0 150
Aides 000 000 < 000 000~ C 7T 000
Clerical 379 age: im0 7 s T 001

Total 31.79 372 30.51 3021 -1.51

Critical Issues:

1. Projected FY10 enrollment is 393. To meel projected FY 10 enrollments, an additional lifth grade section is requested, which would be offset by a decrease in first
grade sections (lo four), for no net increase in teachers.

2. Using the Newman School as a baseline (1.0 FTE Asst. Principal for 750 students), Broadmeadow should have a .8 FTE Asst. Principal to support 600 students to
attain the same mathematical ratio, Besides the daily operation and trouble shooting, the Assistant Principal is integrally involved in preparing and implementing the
TST, Professional Learning Community work, and emergency procedures; supporting students in the SL.C; supporting students and families in METCO. Tn order to
supervise and evaluate teachers in their implementation of standards based teaching, the Assistant Principal needs to be available to participate in relevant stall
professional development.

3 In order Lo support teachers in their efforts to differentiate effectively in the area of math instruction, there is a need to create a Math Specialist position (5 FTE).

Following the Literacy Specialist model, a Math Specialist can provide additional assessment and instructional support for teachers. Repeatedly our TST meetings

uncover a need for additional information in the realms of math achievement and math instruction for students who arc underachieving. Data shows Broadmeadow
students exhibit a relative weakness in writing about math and math performance data has been trending slightly downward for at risk students.

4, Broadmeadow currently hosts four teaching Simmons College Masters of Art and Teaching interns, the cost of which is paid by the Broadmeadow PTC.
(Previously, the budget included funding for these interns, which was cut several years ago due to budget constraints.) Interns work 180 days in a co-teaching model
with a classroom teacher. Interns are placed in classrooms with at risk populations, i.e., in need of reading and/or math support. These valuable positions should be
restored to the school operating budget.

Critical Issues Addressed:

1. The budget provides for five Grade 5 sections and four Grade 1 scctions in FY10.

2. The budget also requests funds to increase the Assistant Principal position from half-time to 0.8 FTE, to more effectively manage the increased number of students,
preprofessional teachers, and other administrative issues.

3. Additionally, a half-time Math Coach is requested for Broadmeadow (under cost center 3110)
4. TFinally, the budget requests ongoing funding for the interns, at a cost of $3500 per intern, or $14,000.

Goals and Objectives:

The Broadmeadow School budget supports District Goals 1-3, related to advancing a standards-based curriculum, developing the social-emotional skills of students. and
promoling active citizenship.
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Broadmeadow Elementary 3210
e e F T e e e R e e e e S s e e e e e T
Funding Recommendation : - = . ' = i

The FY10 budget recommendation for this department is $2,051,202, which represents a $21,458 (1%) change over FY09. The $2,051,202 request includes a baseline
budget of $2,052,702, which increases $22,958 over FY09 (reflecting the net impact of $106,613 in contractual salary increases and the reallocation of 1.5 teaching
positions to Hillside School, at a cost of $83,655), plus 8-1,500 in recommended additional funding requests. The recommended additional funding requests are
detailed below:

Additional Funds Request - 0.3 FTE Expanded Broadmeadow Assistant Principal [Program Improvement] [9M2979]

Amount  Original
Recomm  Request
$0 $30,078 There is a need to expand the Broadmeadow Assistant Principal to 0.8 FTE, to more effectively manage the increased number of students,
pre-professional teachers, and other administrative issues. The position is currently .5 FTE. Using the Newman school as a baseline (1.0
FTE Asst. Prin. for 750 students), Broadmeadow should have a .8 FTE Asst. Principal to support 600 students to attain the same support
ratio. The Superintendent did not recommend funding for this request, due to budgetary constraints.

Request Description & Funding Recommendation

Additional Funds Request - Ongoing Operating Support for Four Simmons Interns at Broadmeadow [Program Improvement] [9M2981]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $14,000 Tor the past several years, the PTC has paid the expenses of four Simmons College Masters of Art and Teaching interns at Broadmeadow
School, after operating support was cut due to budget constraints. Ongoing funding to restore these valuable positions to the budget is
requested at a cost of $3500 per intern. Interns work 180 days in a co-teaching arrangement with a classroom teacher and are placed in
classrooms with at risk populations i.e. in nced of reading and/or math support. The Superintendent did not recommend funding for this
request, due to budgetary constraints.

Additional Funds Request - Reduce District Travel [Base] [9M2208]
Amount  Original
Recomm  Request

-$1,500 The School Commitiee voted to is reduce budgeted funds for Disirict-wide conferences and professional development travel, due to
funding constraints.

Request Description & Funding Recommendation
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FY 10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Eliot Elementary 3220

FY07 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH
Salaries 1,157,897 1,208,450 1,274,808 1,347,248 1,347,248 72,440 5.68%

Purchaseof” -~ - =~ =~ 59 4é """""""""""""""""""""""""""
Services. _ _ _ . _ T e W B M W EUEIENG S B R S S SRS & W N S S W SRS R S B e SSMieie s M B S R S EEAEe s B oo
Expense 33514 23024 23802 23502 22477 4,825 -5.64%

Capital - S -
TOTAL 1,197,357 1,231,474 1,298,310 1,370,750 1,369,425 71,115 5.48%
Budget Overview:

John Eliot Elementary is a Title 1 school with a projected FY10 enrollment of 389 children in grades K-5. There are two district special education programs at the Eliot
School: the Language Based Classroom and an integrated second grade. We are still a small school and our focus will always be on the individual child. We develop
self-confidence and self-esteem by encouraging children to surpass their own previous standards of performance. Using a standards-based approach and building
curriculum around essential questions, we provide instruction that meets the needs of a variety of learners. Our curriculum asks children to think critically, to solve
problems, and to take an active role in their own learning. We challenge all children to discover that learning is a lifelong pursuit and to be inquisitive, confident and

disciplined.

FY09 (Current Year) Department Staffing:
The Eliot staff includes: a 1.0 FTE Principal, 3.71 FTE secretaries/clerical aides, and 17.5 FTE regular classroom teachers. (In FY08, one of these teachers was funded
by federal No Child Lefi Behind grant money; in FY09 these federal funds shift to Hillside and the operating budget funds this teaching position.) The building also is
supported by stalf from the Guidance, Psychology, Nursing, SPED, Reading, Instructional Technology, Media, Physical Education, Art, and Music Departments
(described in the specialist cost center budgets.) Grants fund the following additional regular education staff members, which are not included in the chart below: a 1.0
Title I teacher and a 1.0 METCO teaching assistant.

FIE FY08 FY09 FY10 FY10 FY 10 /FY(9
Operating Actuals Budget TL Request TL Recom. Ine/Dec
Admin 1.00 1.00 1.00 1.00 0.00
Teachers 1750 1750 " 11so 1750 T T 000
aides ~~C000 0T T T Too0 T T T T opol T 7T 6o~ T 600
Clerical 37 371 i sm T T 000
Total 2221 2221 2221 22.21 0,00

Critical Issues:

Enrollment continues to rise particularly in the following populations: special education, English language learners and cconomically disadvantaged children. MCAS
results indicate more students in these subgroups experience difficulty passing the English language arts portion of the test. MCAS results reveal these subgroups are
not making sufficient progress in English language arts. Special education students in particular have failed to make AYP.

Critical Issues Addressed:

Critical issues are addressed by the request to increase reading specialist support services (found in cost center 3560.)

Goals and Objectives:
The Eliot School budget supports District Goals 1-3, relaled to advancing a standards-based curriculum, developing the social-emotional skills of students, and
promoting active citizenship.

Funding Recommendation

The FY10 budget recommendation for this department is 81,369,425, which represents a §71,115 (5%) change over FY09. The $1,369,425 request includes a baseline
budget of $1,370,750, which increases $72,440 over FY(9, due to contractual salary increases, plus $-1,325 in recommended additional funding requests. The
recommended additional funding requests are detailed below:

Additional Funds Request - Reduce Travel/Conference Funds [Base] [10M2209]
Amount  Original g0 et Description & Funding Recommendation

Recomm  Request
-$1,325 This request reduces District-wide travel/conference funds, due to budget constraints,
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Hillside Elementary 3230

FY07 FY08 FY09 TM FY10 FY10

ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH
Salaries - 1,447,544 1485549 1,452,729 = 1,627,923 = 1,572,923 = 120,194 827%_ _ . _ _ .

Purchage 1f 2,410 a5 200 200 200
BORMICER. - - - - Pl s s e bmrmee s w BE w BOEISE N B R B N ¥ 8 miate ol B OE S R S msSStEme s £ 8 8 W OR R D REsteesa
Expense 38681 25780 27612 31,812 26112 1,500 -543%
Capital i ~ o
TOTAL 1,488,634 1,511,364 1,480,541 1,659,935 1,599,235 118,694 8.02%
Budget Overview:

Hillside Elementary 1s a K-35 elementary school, that was built for 360 students, or three sections of each grade. Tn FY09, 376 students were projected and at present we
have 400, an net increase of 22 students since September 1. We have four Kindergarten sections and will need an additional section of grade one for FY 10 which
means an increase ol a 0.5 classroom teacher.

FY09 (Current Year) Department Staffing:
Budgeted stalT include: 1.0 FTE Principal, 3.86 FTE secretaries/clerical aides, and 16.5 FTE regular classroom teachers. The building also is supported by staff from
the Guidance, Psychology, Nursing, SPED, Reading, Instructional Technology, Media, Physical Education, Art, and Music Departments (described in the specialist cost
center budgets.) The METCO grant funds the following additional regular education staff members, which are not included in the chart below: a 1.0 classroom teacher
and a 1.0 teaching assistant.

FTE FY08 FY09 FY10 FY1o FY10 /FY09
Operating Actuals Budget TL Request TI. Recom. Inc/Dec
Admin 1.00 10 100 1.00 0.00
Teachers 1650 16.50 1750 wso 000
Aides o007 oo0 o000 T 000 7 0.00
Clerical 38 386 376 0 77 a6 7 010

Total 2136 3136 73.36 2136 00

Critical Issues:

Physical plant and technology infrastructure continue to be critical issues at Hillside, given the age and condition of the building. TIncreased student population, which
is not always clear in projections, as well as increasingly dilferent needs of our diverse student population continue to impact instruction.

Critical Issues Addressed: _
Capital requests have been submitted to address the facility needs, including requests for building maintenance, to renovate the Hillside School, and to upgrade the
technology/electrical infrastructure of the school.

With both facility and technology needs being addressed elsewhere, the only additional funds being requested here are for increasing teaching staff.

Goals and Objectives:

Goal 1: To construct and implement an approach to curriculum instruction and assessment practices that ensure that all students meet clearly defined high standards,
particularly in literacy. More emphasis on early literacy intervention and maintaining relatively lower class size (20 -23) in lower grades will help reign in more costly
SPED services in luture years.

Goal 2: To establish, implement, and assess community and school practices and building improvements which respond to the wellness needs of Needham students and
staff.

Funding Recommendation

The FY10 budget recommendation for this department is $1,599,235, which represents a $118,694 (8%) change over FY09, The $1,599,235 request includes a
baseline budget of $1,628,235, which increases $147,694 over FY09 (reflecting the net impact of $68,526 in contractual salary increases, the transfer of 1.5 teaching
positions [rom Broadmeadow, for $83,655, and the voluntary reduction of 0.1 clerical FTE’s lotaling $4,487), plus $-29,000 in recommended additional funding
requests. The recommended additional funding requests are detailed below:
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FY10 School Committee Budget Request Fiscal Year: 2010
Needfiam Public Schools
Hillside Elementary 3230

o e e e e T e T e e e R e e e e e e e —— — =]
Additional Funds Request - 0.5 FTE Hillside Grade 1 Teacher [Base] [11M1976]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $31,700 Hillside’s present Kindergarten population is covered by four 0.5 teachers. They will need to be covered by four 1,0 FTEs when they
transition to Ist grade. This is a net increase of a 0.5 classroom teacher in FY10. Though the present total K population could be
consolidated into 3 larger first grades, we anticipate a large number of new first graders. (Needham children who opted out of Kindergarten
for this year only due to half-day schedule as well as a large number of Boston students) that will enter the system at the same time.  The
Superintendent did not recommend funding for this request, due 1o budgetary constraints.

Additional Funds Request - Reduce Hillside Kindegarten [Base] [11M2172]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$27,500 Due to budgel constraints, the Superintendent recommends collapsing four proposed sections of Hillside Kindergarten into three sections
in FY 10, requiring 0.5 fewer teachers. Class sizes rise slightly, from 16/17 to 22 students per section.

Additional Funds Request - Reduce Travel Funds [Base] [11M2210]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$1,500 This request reduces District-wide travel/conference funds, due to budgetary constraints
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Mitchell Elementary 3240

FY07 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH
Salaries 1,548,150 1,586,694 1,570,691 1,742,671 1,742,671 171,980 10.95%
Purchaseof” - =~ =~ = Gapg T o mmm SRR R s SRS 2 o miS R R s SRS SRR i e s
Servicee: = = = PEUS S B WD RS S T W N R RS B R S B E W RCSEEAE R P C S T SR EyE S T O & s A et & F R
Expense = _ 31833  dn7mr o 218 .. 38728 30628 - 1,500 467% .
Capital i ) -
TOTAL 1,585,489 1,618,471 1,602,819 1,781,399 1,773,299 170,480 10.64%
Budget Overview:

The Mitchell School is a K-35 elementary school with a projected FY 10 enrollment of 481 students.

FY09 (Current Year) Department Staffing: : =

The Mitchell stalf includes: 1.0 FTE Principal, 3.86 (3.38 FTE) secreiaries/clerical aides, and 20.0 F'TE regular classroom teachers. The building also is supported by
stafl [rom the Guidance, Psychology, Nursing, SPED, Reading, Instructional Technology, Media, Physical Education, Art, and Music Departments (described in the
specialist cost center budgets.) The METCO grant also funds a 1.0 teaching assistant, which is not included in the chart below.

L FY 08 FY09 FY10 Y10 FY10 FY09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 1.00 1.00 1.00 1.00 0.00
Teachers 2000 2000 2200 no 200
Aides 0.0 0.00 000~ 000 0 ° 000
Clerical 409 3 s ise 0.00

Total 3509 2986 26.36 26.86 200

Critical Issues:

1. The Mitchell school has critical space needs, and is at risk for assigning one or both of our art or music teachers to a cart. The KASE program has been held offsite
since FY0B and will be again next year.
2. The building has recurring air quality issucs, heating 1ssues (some of which have been addressed with recycled Needham High School equipment, and electrical and
technology issues (for which a capital funding request has been submitied.) Capital requests to study the feasibility of upgrading the Mitchell school electrical and
technology infrastructure, and renovate Mitchell school arc requested.
3. The projected enrollment increase at Grade 4 will require an additional 1.0 teacher in TY09.

Critical Issues Addressed:
1. The Superintendent and Budget Director have been informed of future space needs and these issues will be addressed in FY10 by options that include overcrowded
classrooms in 5th grade (with 3 TAs), modulars, spot redistricting.
2. The technology/electrical inlrastructure and school renovation capital requests are being resubmitted.

3. An additional classroom teacher is being requested.

Goals and Objectives:
The Mitchell School budget supports District Goals 1-3, related to advancing a standards-based curriculum, developing the social-emotional skills of students, and
promoting active citizenship.

Funding Recommendation

The FY 10 budget recommendation for this department is §1,773,299, which represents a §170,480 (11%) change over FY09, The $1,773,299 request includes a
baseline budget of $1,719,799, representing an increase of $116,980, due to contractual salary increases, plus $53,500 in recommended additional [unding requests.
The recommended additional funding requests are detailed below:
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FY10 School Committee Budget Request Fiscal Year: 2010
WNeedham Public Schools
Mitchell Elementary 3240

e e B e e
Additional Funds Request - 1.0 FTE Mitchell Grade 5 Teacher [Base] [12M1990]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$55,000 $61,600 Currently, Mitchell projects 81 students rising to 5th grade. With 3 current sections, class sizes o 27 would result. To reduce class size,
1.0 FTE teacher is requested to maintain class size ratios. This will also allow the teacher to maintain current instructional practices
including, but not limited to, differentiated instruction, responsiveness of teacher feedback, parent communication, and atlention to
individual students. The Superintendent recommends ongoing operating funds for the position only, and using unspent FY09 budget
funds, as available, to meet the setup needs, in whole or in part.

Additional Funds Request - Reduce Travel Funds [Base] [12M2211]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$1.500 This request reduces District-wide travel/conference funds, due to budgetary constraints
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools

Newman Elementary 3250
e e s e e e e e e e e e e e P — e S S e
FYO07 FYO8 FY09 T™M FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH
P"ri;hﬁﬂf 2,275,152 2,276,315 2,256,585 2,371,118 2,246,650 -9,935 -0.44%
EEERE- = T T SEESove e m B g wrie sl SISt SieE e T R P T A S S RSS2 S AR Y Satumenanum T 1
Services. . . _ . L . O S
Expense 62641 45846 47,628 47,828 44628 -3000 630% .
_Capital N - -
TOTAL 2,350,629 2,351,535 2,304,213 2,418,946 2,291,278 -12,935 -0.56%
Budget Overview:

The Newman Elementary School, will serve approximately 731 students in FY09: 669 K-35 students and 62 students in the integrated preschool program, which serves
both special needs and typically-developing youngsters.

FY09 (Current Year) Department Staffing:.
Budgeted staff include: 1.0 FTE Principal, 1.0 FTE Assistant Principal, 4.93 FTE sccretarics/clerical aides, and 30.5 FTE regular classroom teachers. The building also
is supported by stafl from the Guidance, Psychology, Nursing, SPED, Reading, Insiructional Technology, Media, Physical Education, Art, and Music Departments
(described in the specialist cost center budgets.) The METCO grant funds an additional 0.5 Kindergarten teacher, who is not included in the chart below.

FTE FY08 FY09 FY10 FY10 FY 10 /FY09
Operating Actuals Budget TL Reguest TL Recom. Inc/Dec
Admin 2,00 2.00 2.00 2.00 0.00
Teachers 3150 50 0 T 2000 077 S
Aides 000 oo0 om0 oo 000
Clerical 479 4.93 52 479~ 0 T 77 014

Total 3830 3743 3832 3579 TG

Critical Issues:
1. Rising numbers of Kindergarten-cligible children with significant special needs.
2. Space planning.
3. State mandated testing scores.
4. Office and administrative support are short-stalled.
5. Increasing number of children and (amilies in the Newman community.
Critical Issues Addressed: ;

This budget addresses the aforementioned needs through requests for additional teaching and office staff.

Goals and Objectives:

The Newman School budget supports District Goals 1-3, related to advancing a standards-based curriculum, developing the social-emotional skills of students, and
promoting active citizenship.

Funding Recommendation

The FY10 budget recommendation for this department is $2,291,278, which represents a $-12,935 (-1%) change over FY09, The $2,291,278 request includes a
baseline budget of $2,376,778, an increase of $72,565 (rellecting the net impact of a 0.14 FTE voluntary clerical staff reduction, totaling $3,910, and $76,475 in
contractual salary increases), plus $-85,500 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - 0.43FTE Expanded Newman Accounting Secretary [Program Improvement] [ 13M2983]

Amount  Original  peoyiest Deseription & Funding Recommendation
Recomm  Request

$0 $11,917 The accounting secretary currently works 20 hours per week for 10 months. This request moves this position to a full time (35 hrs./wk) 11
month position, The Superintendent did not recommend funding for this request.

Additional Funds Request - Expand Newman Full-Time Office Secretary from 10 to 11 Months [Program Improvement] [13M2984]

Amount Original Request Description & Funding Recommendation
Recomm  Request

$0 $2,551  This request would increase 10 month secretary to 11 months, which includes one month over the summer to support the distribution of
orders, help with new student registration, ete. The Superintendent did not recommend funding for this request.

Operating B/ [3250] - A 1



FY 10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Newman Elementary 3250

Additional Funds Request - Restoration of 1.0 FTE Grade 5 Newman Teacher [Base] [13M1987]

Amount  Original Request Description & Funding Recommendation
Recomm  Request

$0 $55.200 Restoration of grade five teacher to maintain current class size in upcoming fourth grade class. Tn FY’09, grade 4 teaching position was
reduced allowing class size to rise. To manage this increase, | kept six teachers in fourth grade grade and decreased the number of teachers
in grade 5 from 6 to 5. The Superintendent does not recommend funding for this request, due to budgetary constraints. Class sizes are
expected to range [rom 22/23/24 in FY10.

Additional Funds Request - Continue 0.5 FTE Kindergarten Position Conversion [Base] [13M2143]

Amount  Original  pegyeqt Description & Funding Recommendation
Recomm  Request

-$27,500  -$27,500 InFYO09, a0.5 FTE Kindergarten position was funded through the METCO grant. The vacant position was reallocated to other District
needs. To continue the status quo in FY10, this position should be cut.

Additional Funds Request - Shift 1.0 Newman Classroom Teacher to METCO grant [Base] [13M2171]

Amount  Original  pooyest Description & Funding Recommendation
Recomm  Request

-§55,000 Due to operating budget constraints, the Superintendent recommends shifting 1.0 FTE Newman classroom teacher to the METCO grant in
FY10.

Additional Funds Request - Reduce Travel Funds [Base] [13M2212]

Amount  Original Request Description & Funding Recommendation
Recomm  Request

-$3,000 This request reduces District-wide travel/conference [unds, due to budgetary constraints.
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools

High Rock 3260
e e e e e R T
FY07 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED § Chag % CH
Salaries 1527801 1527801 _ _ 1,527,801 7
Paspkaic bt 2,457 2,457 2,457 ?
BEOVIEPE: < < oo & 2 % 2 5 S RSEIERTE B B W N 4 SUSIEE M b h w e e R e miee SR M E O Riae T A NS RS e A AaSTens s e
Expense 42,274 41,738 41,739 T
Capital - )
TOTAL 1,572,532 1,571,997 1,571,997 ?
Budget Overview:

The High Rock Sixth Grade Center, a new facility that will open in Sepiember 2009, will house the District’s Grade 6 population of 417 students. The operational costs
of the facility will be funded by a transler of stafl and supplies from the Pollard Middle School, and by the successful November 2008 operating override, which
secured the supplemental [unding required to fully staff and run this school.

FY09 (Current Year) Department Staffing:

High Rock will not open as a school until September 2009. At that time, stafl will include: a 1.0 FTE Principal, 2.0 secretaries and 20.0 FTE regular classroom
teachers, The building also is supported by stall from the Guidance, Psychology, Nursing, SPED, Reading, Instructional Technology, Media, Physical Education,
Health, Art, and Music Departments (described in the specialist cost center budgets.)

FTLE FY (8 FY09 FY10 FY10 FY 10 /FY09
Operating Actuals Budget TL Request TL Recom. Tne/Dec
Admin 0.00 0.00 1.00 1.00 1.00
Teaches G0 oo0 | dop0 %00 0T 200
Aides 000 000 S o0 ooo 000
Clerieal 000 7 oo0 T 77 2000 0 0 7 77 200~ 777 200
Total 0.00 0.00 23.00 23.00 2300

Critical Issues:
The critical issue for the High Rock school is ensuring the smooth and successful transitions of students between Grades 5 and 7.
Critical Issues Addressed:

The budget addresses this critical issue through the provision of stail and resources, dedicated to meeting the academic and social needs of sixth graders.

Goals and Objectives:

The High Rock School budget supports District Goals 1-3, related to advancing a standards-based curriculum, developing the social-emotional skills of students, and
promoting active citizenship.

Funding Recommendation

The FY 10 budget recommendation for this department is 81,571,997, which represents a $1,571,997 (?%) change over FY09. The $1,571,997 request includes a
baseline budget of $1,393,824, transferred from Pollard Middle School (including 23 staff members totaling $1,359,301 and $34,523 in supplics), plus §178,173 in
recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - High Rock/Pollard Convert 1.0 House Administrator to Grade 6 Principal [Program Improvement] [27M3099]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$7.810 $7,810 This request budgets funds to convert the current Grade 6 House Administrator to a Principal, which were raised via the November 2008
operational override.  This request adds the 1.0 Principal to High Rock; a companion request at Pollard reduces the 1.0 FTe House
Administrator position.

Additional Funds Request - High Rock 1.0 FTE 12 Month Secretary [Program Improvement] [27M3100]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$41,140 $41,140  This request budgets funds to hire a 1.0 FTE Secretary for High Rock School, which were raised via the November 2008 operational
override.
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Fublic Schools
High Rock 3260

Additional Funds Request - TTigh Rock 2.0 FTE Grade 6 Cluster Teachers [Program Improvement] [27M3102]

Amount  Original
Recomm  Request

$110,000 $110,000 This request budgets funds for 2.0 TTE Grade 6 Cluster Teachers, which were raised via the November 2008 operational override.

Request Description & Funding Recommendation

Additional Funds Request - High Rock Co-Curricular Stipends- Unit A [Program Improvement] [27M3113]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$9,550 $9,550 This request budgets funds for co-curricular stipends to support the Grade 6 Program at High Rock School, which were raiscd via the
November 2008 operational override.

Additional Funds Request - High Rock)‘Midd]_e School Educational Supplies [Program Improvement] [27M3147]

Amount  Original
Recomm  Request

$10.208 $10,208 This request budgets funds for additional operating supplies at the Middle School level, raised via the November 2008 operational
override. Funds are allocated to the Pollard and High Rock Schools, as well as to Middle School specialist and support services. This
request is duplicated in several cost centers of the budget.

Request Description & Funding Recommendation

Additional Funds Request - Reduce Travel Funds [Base] [27M2213]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$535 This request reduces District-wide travel funds, due to budgetary constraints
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Pollard Middle School 3300

FY07 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CnG % CH
Saletes. 3,450,251 3,509,007 _ 3,699,599 _ _ 2,851,699 = 2,831,356 _ _  -868,243 - -23.47% . . .
P“';:::;::: 24,365 13,516 7,445 4,988 4,988 -2,457 -33.00%
Expense 101,062 90889 97471 85831 60,191 _  -36,980 _  -38.06%
Capital B o R
TOTAL 3,575,667 3,613,502 3,804,215 2,942,518 2,896,535 -907,680 -23.86% o

Budget Overview:

In 2009-10 the Pollard Middle School will provide a program of instruction for approximately 770 students in grades 7 and 8. Grade 6 students will move to the new
High Rock Sixth Grade Center, scheduled to open in September 2009. As a result, the operating budget of Pollard has been reduced by a third in all areas with the
anticipation ol High Rock opening.

FY09 (Current Year) Department Staffing:

The Pollard staff currently includes: a 1.0 FTE Principal, 3.0 FTE House Administrators, 5 FTE secretaries/clerical aides, and 48.0 FTE regular classroom teachers.
The building also is supported by stalT from the Guidance, Psychology, Nursing, SPED, Reading, Instructional Technology, Media, Physical Education, Health, Art,
and Music Departments (described in the specialist cost center budgets.)

FTE FY08 FY09 FY10 FY10 FY 10 /FY09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin a00 400 3.00 3.00 -1.00
Teachers  48.00 48.00 T T ass T T T T ss0 0 T lizso
Aides 000 7 ooo 000" T~ 000 7 000
Clerical 500 so0 400~ ~ T 77 400 7 77 oo
Total 37.00 57.00 3250 12350 350

Critical Issues:

Even with the opening of High Rock, our programs in the 7th grade will grow by 50 students over this year representing a considerable strain on our budget to
purchase and acquire appropriate instructional materials. Planning for this increase is represented in the request for additional funding to support the addition of a half
a cluster at the 7th grade.

Pollard also has considerable need for regular and ongoing maintenance in order to ensure that the facility remains sale, inviting and clean for both students and stafl.
These nceds are essential, regardless of the High Rock campus expansion. Ol critical need are improvements to the door hardware (locks and mechanisms), as well as
the addition of parking. Tn addition, the Pollard auditorium is in critical need of renovation, as the facilities there no longer adequately or comfortably accommodate
student programs.

Critical Issues Addressed:

With the successful passing of the November override, the middle school program, spanning both High Rock and Pollard, should be well positioned to provide a
comprehensive program that maintains reasonable class sizes in all departments. Capital requests have been submitted for ongoing facility maintenance needs and to
renovate the Pollard auditorium.

A reduction in our staffing levels due to any necessary budgetary reductions and/or a need to reduce the operational budget of High Rock will severely impact the
overall program and class sizes in all three grades.

Goals and Objectives: : _
The Pollard School budget supports District Goals 1-3, related to advancing a standards-based curriculum, developing the social-emotional skills of students, and
promoting active citizenship.

Funding Recommendation

The FY10 budget recommendation for this department is $2,896,535, which represents a $-907,680 (-24%) change over FY09, The §2,896,535 rcquest includes a
bascline budget of §2,706,651, a decrease of $1,097,564 [rom FY09 (reflecting the net impact of $216,260 in contractual salary increases for Middle School stall
members; $80,000 in FY09 staffing cuts, which were budgeted here, but taken in the specialist areas; and the shift of $1,393,824 in salary and operating expenses to the
High Rock budget), plus $189,884 in recommended additional funding requests. The recommended additional funding requests are detailed below:
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FY 10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Pollard Middle School 3300

e e I = T S e R e e e o e =)
Additional Funds Request - High Rock Grade 7/8 Specialists (TBD) [Program Improvement] [14M3122]
Amount  Original
Recomm  Request

$82,500 $82,500 This request budgets funds to hire 1.5 FTE TBD specialists for Grades 7/8, which were raised via the November 2008 operational override.
These specialists are required to stafl the cluster model with 18 Grade 7 and 16 Grade 8 cluster classes in FY10,

Request Description & Funding Recommendation

Additional Funds Request - High Rock/Pollard 2.0 FTE Cluster Tea_chers Gra_de 7 [Program Improvement] [14M3126]
Amount  Original
Recomm  Request

$110,000  $110,000 This request budgets funds to hire 2.0 FTE Grade 7 Cluster Teachers, which were raised via the November 2008 operational override.
With this addition, the number of Grade 7 tcachers will increase form 16 to 18 in FY 10,

Request Description & Funding Recommendation

Additional Funds Request - Continue Funding for 0.4 Pollard Teacher Not Cut During FY09 [Base] [14M2137]
Amount  Original
Recomm  Request

$22,641 $22,641 The I'Y09 budget mandated a 2.0 FTE teacher reduction at Pollard Middle School. Only 1.6 FTE positions were cut. This request
continues funding for the 0.4 FTE position that was not cut, but which requires ongoing funding to continue,

Request Description & Funding Recommendation

Additional Funds Request - High Rock/Middle School Educational Supplies [Program Improvement] [14M3146]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$20,726 £20,726  This request budgets funds for additional operating supplies at the Middle School level, raised via the November 2008 operational
override. Funds are allocated to the Pollard and High Rock Schools, as well as to Middle School specialist and support services, This
request is duplicated in several cost centers of the budget.

Additional Funds Request - Reduction of Middle School Supplies Account [Base] [14M2180]

Amount  Original
Recomm  Request

-$25,000 The Superintendent recommends reducing the Pollard general supplies account by $25,000 to balance the FY 10 Budget

Request Description & Funding Recommendation

Additional Funds Request - Eliminate Middle School Head Teacher Stipends [Base] [14M2198]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$20,343 The Superintendent recommends eliminating the Unit A Middle School Head Teacher stipends, which will no longer be paid, given the
creation of the Unit B Curriculum Coordinator positions, [unded through the Tigh Rock override for Grades 6-8.

Additional Funds Request - Reduce Travel Funds [Base] [14M2215]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$640 This request reduces District-wide travel/conference funds, due to budgetary constraints.
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FY 10 School Committee Budget Request Fiscal Year: 2010
Needhuam Public Schools
Needham High School 3400

FY07 FYO8 FY09 T™M FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ Cng % CH
Salaries 4,929,485 4,975,044 5,041,455 5,549,596 5,319,582 278,127 5.52%

PURBAIERE= = 2 2 A o =sts p o p' R 0 2 EiRerye B DS E R WSt R W S 2 8 SOEETUSn ni 3 n TN O GTSNENRNE R 8 T R T SIS 2
Services _ _ . . _ 82756 . &M Ll 8800 &R0 i S
Expense 159,854 183570 176720 201,729 | 156729 20000 1.32% '
Capital ) . -
TOTAL 5,142,096 5,154,755 5,223,684 5,756,825 5,481,811 258,127 4.94%

Budget Overview:

Needham High School educates approximately 1,433 (projected FY10) students in grades 9-12.

EY09 (Current Year) Department Staffing:

Budgeted stall include: 1.0 FTE Principal, 2.0 FTE Assistant Principals, 2.3 FTE Department Heads, 4.5 FTE sccrctanesfclencal aides, 1.0 Lab Specialists, and 61.1
FTE regular classroom teachers. The building also is supported by staff from the Guidance, Psychology, Nursing, SPED, Reading, Instructional Technology, Media,
Physical Education, Art, and Music Departments (described in the specialist cost center budgets.)

FIE FY 08 FY09 FY10 Y10 FY 10 /FY09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 5.50 o 5.-30_ i 530 5.30 0.00
Teachers 6370 s110 630 670 040
Aides  Loo 77 oo 7 ° oo 7 oo 077 qo00
Clerical 600 450 600 495 7 045

Total 7620 71.90 74.50 70.95 -0.95

Critical Issues:

The high school is in the final year (fourth) of a comprehensive new construction/renovation project. In addition to implementing the objectives outlined in the Schooi
Improvement Plan, the school is committed to reducing its student-teacher ratios in targeted departments. In addition, the school is preparing for its decennial
accreditation visit in 2009, which brings with it preparation costs.

Critical Issues Addressed:

Each of the level service line items as well as the new requests address critical academic and student support issues at the high school. This includes requests for new
staffing as well as the DAL request which support's the school's anti-bias initiative.

Goals and Objectives:

The high school's budget supports the District's four values: scholarship, community, citizenship, and personal growth. The additional requests, particularly the DAL
and student support items, speak to the district's second goal of developing the social and emotional skills of all students.

Fun'diug Recommendation

The FY10 budget recommendation for this department is 85,481,811, which represents a $258,127 (5%) change over FY09, The $5,481,811 request includes a
baseline budget of $5,599,834, an increase of $376,150 (reflecting the net impact of 0.75 FTE, $20,670, secretary cut, which was budgeted here, but taken elsewhere; a
0.3 FTE teacher cut totaling $15,000, which was budgeted here, but taken elsewhere; and $340,480 in contractual salary increases), plus $-118,023 in recommended
additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - NEASC Decennial site visit (Nov. 2009) [Program Improvement] [15M3008]

Amount  Original
Recomm  Request
$0 §25,000 This request budgets funds to host the visiting accreditation committee in November of 2009. Costs include transportation, lodging, food,
supplies, and [ees. The Superintendent supports using unspent FY09 budget funds, as available, to pre-purchase tuition or collaborative
dues, so that these one-time expenses can be funded in FY 10, without permanently increasing the NHS operating budget allocation.

Request Description & Funding Recommendation

Additional Funds Request - Additional High School Exira- and Co-Curricular Stipends [Program Improvement] [15M3009]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $34,664  This request provides compensation to advisors for active student clubs, student services, or school initiatives. The Superintendent did not
recommend funding for this request, due to budgetary constraints.
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Needham High School 3400

e e ey
Additional Funds Request - Fitness Center Program Coordinator Stipend [Program Improvement] [15M3018]
Amount  Original
Recomm  Request

$0 $14,253  The high school will open its state-of-thc-art Fitness Center in the late fall of 2008. The school will offer a variety of programs which will
need supervision and development. The Program Coordinator would receive a stipend to do this development and oversight work. The
Superintendent did not recommend funding for this request, due lo budgetary constraints.

Request Description & Funding Recommendation

Additional Funds Request - Continue conversion of 1.2 NHS Teachers to Program Specialists [Base] [15M2133]

Amount  Original
Recomm  Request
$22,859 $22,859 The FY09 budget mandated a 2.0 FTE teacher reduction at the High School, due to budget constraints. A portion of this reduction was
achieved by cutting 1.2 TTE program specialisis instead of teachers. This request restores the budget differcntial to the budget. A
companion adjustment is made Lo the Media cost center as well,

Request Description & Funding Recommendation

Additional Funds Request - Continuation of 0.75 FTE High School Clerical Stafling, Not Cut During FY09 [Base] [15M2144]
Amount  Original
Recomm  Request

$0 $25,060 The FY09 budget mandated a 1.5 FTE clerical reduction at NHS. Across the District, only 0.75 FTE positions were reduced. This request
continues funding for the 0.75 FTE position that was not cut, but which requires ongoing funding to continuc.

Request Description & Funding Recommendation

Additional Funds Request - Continue Funding for 0.6 FTE NHS Teacher Not Cut During FY09 [Base] [15M2159]
Amount  Original
Recomm  Request

$35,155 $35,155 The FY0Y budget mandated a 2.0 FTE teacher reduction at NHS. Only 1.4 FTE positions were cul. This request continues funding for the
0.6 FTE position that were not cut, but which require ongoing funding to continue.

Request Description & Funding Recommendation

Additional Funds Request - Reduction of 4.0 FTE NHS Classroom Teaching Staff [Base] [15M2167]

Amount  Original
Recomm  Request
-$137,500 The Superintendent recommends the reduction of 4.0 FTE Classroom Teaching Staff to balance the FY10 Budget. Class sizes will rise

slightly and/or programs will be reduced. The School Committee voted to restore funding for 1.5 teaching positions, in favor of cuts made
clsewhere to the District budget.

Request Description & Funding Recommendation

Additional Funds Request - Reduction of NIIS Supplies Budget [Base] [15M2193]

Amount  Original
Recomm  Request

-$15,000 The Superintendent recommends reducing the general supplics budget of the High School by $15,000 to balance the FY10 budget.

Request Description & Funding Recommendation

Additional Funds Request - Reduce 0.3 FTE Clerical Staff Person [Base] [15M2203]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$18.537 The School Committee voted to reduce a 0.3 FTE clerical staff person, due to funding constraints. This reduction reflects a revised clerical
stalling model at Needham High School.

Additional Funds Request - Reduce Travel Funds [Base] [15M2214]

Amount  Original
Recomm  Request

-$5,000 This request reduces District-wide travel/conference funds, due to budgetary constraints.

Request Description & Funding Recommendation
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Needham High School Athletics 3410

FYO7 FYO8 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED § CHG % CH
Saluriesf 304,428 371,665 362,335 383,098 370,959 8,624 2.38%

Furchadedfs = = - © ORE o ooy SRR o o ORI e EMDE g o s o s - o BN g S B L o
Services . _ . . _ 230 @ L A .. S0 .. i SO e
Expense 13928 13250 20, o 1320 17320 L
Capital — _ S
TOTAL 340,686 416,165 384,945 405,708 393,569 8,624 2.24%

Budget Overview:

The High School Interscholastic Athletics Program includes teams at the Freshman, Junior Varsity, and Varsity Levels. In FY 10, approximately 1,280 athlctes are
projected to participate in one or more sports. The athletic program derives funding from the regular operating budget, gate revenue and user fees (the current fee is
$285 per athlete, per sport) and donations. There is also an additional $150.00 fee for Hockey.

FY09 (Current Year) Department Staffing:
A 1.0 FTE Athletics Director, a full-time (0.91 FTE) secretary staff and approximately 40 part-time coaches (paid a stipend for their work) staff this department.

FIE FY08 Y09 FY10 FY10 FY 10 /FY09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 1.00 I U 1.00 1.00 0.00
Teachers 000 ) o000 o :u.r}o: 000 """" 000
Aides 0.00 0.00 0.00 oo0 7 000
Clerieal 100 oo 7 oo T oo 0T 7T 000

Total 2.00 2.00 2.00 2.00 0.00

Critical Issues:

The most critical issue facing the Athletic Department is operating with a budget so dependent on gate receipts and user fees. An unanticipated drop in either revenue
source has the potential to create a deficit at the close of the fiscal year.

Critical Issues Addressed:

Constant monitoring of the User Fee and Gate Receipt income.

Goals and Objectives:

The High School Athletics Program supports District Goal 2.0, which ensures that students have the social and emotional competencies that enable them to be self-
aware, to have social and relationship skills, to self-manage and to make responsible decisions.

Funding Recommendation

The FY 10 budget recommendation for this department is $393,569, which represents a $8,624 (2%) change over FY09. The $393,569 request includes a baseline
budget of $402,902, an increase of $17.957, due o contractual salary increases, plus §-9,333 in recommended additional funding requests, The recommended
additional funding requests are detailed below:

Additional Funds Request - Eliminate Athletics Business Manager & Equipment Manager [Base] [16M2196]
Amount  Original g0 005t Deseription & Funding Recommendation
Recomm  Request

-$9,333 Due to budgetary constraints, the Superiniendent recommends eliminating the Business Manager and Equipment Manager positions, who
are each paid a Unit A coaching stipend.

Additional Funds Request - Boys Varsity Golf Stipend [Program Improvement] [16M3197]
Amount  Original
Recomm  Request

$0 $2,806 This request is to fund a Boys Varsity Golf Stipend at NHS. The Superintendent did not recommend funding for this request, due to
budget constraints.

Request Description & Funding Recommendation

Operating B/ [3410]- A ]
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Guidance 3510

FY07 FY08 FY09 T™M FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH
Salaries 1,559,071 1,693,079 1,826,023 1,962,958 1,962,958 136,935 7.50%
Pupehase bl = & & ST N R A N T T e emmm et TOT T TTESRIEImIEOE Z RURTETE R D SORORRSI oY
: 2,787 4,385 2,500 2,500 2,500
SEPWICRE.. - . = T b s m N R S e B R B R L REEEE m o B R & W S SURLETECE & S N E S mmTesEiEE a8 o e S ¥ e
Expense 8401 13000 16405 16605 16605 00 2%
Capital —
TOTAL 1,570,258 1,710,465 1,844,928 1,082,063 1,982,063 137,135 7.43%
Budget Overview:

The Guidance Department provides counseling services for Pre K-12 students in all school settings. These services include psycho-social assessment, individual and
group counseling, developmental guidance seminars, post-secondary and college preparatory counseling, developing and implementing 504 accommodation plans,
crisis intervention and referral to community supports, as well as providing therapeutic support [or special needs students. It is important o note that 504
accommodations and services on TEPs are mandated by state and federal laws.

Tn 1993, the total enrollment for Needham Public Schools was 4,049 in 2008 it is estimated to be 5,003. This increase in student enrollment is currently being felt at the
elementary level and is now impacting the middle school. There also has been a substantial increase in the severity of the disabilitics of the students enrollment in
Special Education Programs in the District, which, in turn, requires the additional support and expertise of school adjustment counselors. The number of students
serviced, as well as the types and severity of these disabilities, have increased. With these increases, mandated counseling services in TEPs have also increased.
Guidance involvement has also increased regarding special education requirements of attending team meetings, participating in consultations, paperwork requircments,
as well as providing a high level of parental support. However, this can be seen as a worthy investment, as such in-house service and expertise decreases the number of
mt-nf-district nlacementz and nltimatelv defravs enst The FY 10 budeet reanests do not ask for additional suidance staff to address increagine enrallments and heavier

FY09 (Current Year) Department Staffing:

The Guidance Department is staffed by a 1.0 FTE Director, 2.0 FTE secretaries and 22.6 Guidance Counselors. The Guidance Counselors are allocated among schools

as follows: 1.8 FTE Broadmeadow, 1.4 FTE Eliot, 1.2 FTE Hillside, 1.4 FTE Mitchell, 2.2 FTE Newman, 4.6 FTE Pollard, and 10.0 FTE NI1S. Grants and revolving
fund support the following additional guidance personnel, which are not reflected in the chart below: a 0.8 FTE Middle School counselor and a 0.2 FTE Broadmeadow
Guidance Counselor.

FTE FY0R FY09 FY10 FY10 FY 10 /FY09
Operating Actuals Budget TL Request TL Recom. Ine/Dec
Admin 1.00 1.00 1.00 1.00 0.00
Teachers 2160 260 2320 0 ° 2320 77 060
B A T S - B 600
Clerical  2.00 2.00 2,00 200 7 000
Total 24,60 2560 26.20 2620 0.60

Critical Issues:

High School Critical Issue:

1) Needham High School has a significant number of students with emotional and mental health issues that interfere with their ability to leamn and threaten their well
being. The current case load of approximately 700 students per personal counselor compromises the counselors ability to adequately address the need of these
students. This leaves far too many high risk students without the appropriate level of support at the High School.

2) Youth substance use is an issue all communities struggle with. What makes Needham different is the scale of the issues, the risk factors associated with use, and
the impact that substance use has on the safety and well being of our students. A consistent presence is needed in the High School to work with students, parents, and
stalfl towards creating a healthy and safe environment for our students.

The Needham Coalition for Suicide Prevention has identified the high caseload of guidance counselors at the High School and the lack of a drug and alcohol counselor
as not adequately addressing the needs of the students at the High School.

3) The Needham Public School Tntegrated Preschool has a swelling population of severely disabled students who require a high level of services, The families of
these students are struggling with the emotional and physical needs of these students. At the start of the 08-09 school year, there will be at least 40 severely disabled
preschoolers attending the preschool. The preschoolers and their parents need access to guidance support. Currently, the guidance counselor is at the preschool two
days per week, with most of one of the two days taken up with IEP meeting. This leaves one day per week to address the high level of complex needs of the
preschoolers and their families.

Critical Issues Addressed: _ :
Al this point the guidance department is not asking for an increase in stalfing recognizing the significant budget constraints in the district this year. There are
continuing critical issues that will necd to be addressed in the near future.

1. A STTE increase in personal counseling would lessen the caseload to 560 student for each personal counselor. This increase would enable to guidance

department to intervene more quickly providing a higher level of safety for our students and lessening the need for emergency psychiatric evaluations, hospitalizations,
or partial hospitalizations.

Operaling B/ {3510] - A 1



FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Guidance 3510
e
2) The current Metro West Grant has had a major impact on high school substance abuse. Tt also has had an impact on students, parents, staff, and the overall
community culture regarding substance use. The grant has ended at the start of this school year. Continuing this position in the operating budget will enable the High
School to continue Lo provide elfective support to students, outreach to parents, and continued growth in the area of community awareness.

3) Two additional days of guidance services at the preschool would increase the amount of time social skills are addressed for these students. Parental support would
increase, lessening the anxiety and increasing the skill of the parents. Guidance could proactively address the need for support to the families, as their struggles
increase with the high severity of their children’s disabilities.

Goals and Objectives:

1. The District’s goals of maintaining a sale school environment and helping students develop a strong character and social skills is further supported by enabling
students to have better access to the personal counsclors at the High School,

2. The District’s goals of maintaining a safe school environment and helping students develop a strong character and social skills is further supported by providing a
counsclor who works as a Drug and Alcohol Counselor in the area of substance abuse.

3. The District has a responsibility to provide appropriate early intervention services for (he disabled preschool students in the town. Successfully addressing the needs
presented by these students, ensures a higher opportunity for success when they attend the elementary school in their community.

Funding Recommendation

The FY10 budget recommendation for this department is $1,982,063, which represents a $137,135 (7%) change over FY09. The $1,982,063 request includes a
baseline budget of $1,948,863, which incrcases $103,935 over FY09 (reflecting contractual salary increases), plus $33,200 in recommended additional funding requests.
The recommended additional funding requests are detailed below:

Additional Funds Request - High Rock 0.6 FTE Guidance Counselor [Program Tmprovement] [17M3104]

Amount  Original
Recomm  Request

$33,000 $33,000 This request budgets funds to hire 0.6 TTE Grade 6 Guidance Counselor, which were raised via the November 2008 operational override.

Request Description & Funding Recommendation

Additional Funds Request - High Rock/Middle School Educational Supplies [Program Improvement] [17M3148]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$200 $200  This request budgets funds lor additional operating supplics at the Middle School level, raised via the November 2008 operational
override. Funds are allocated to the Pollard and High Rock Schools, as well as to Middle School specialist and support services. This

request is duplicated in several cost centers of the budget.

Additional Funds Request - Reduce 0.5 FTE NIIS Clerical Staff members [Base] [17M2190]
Amount  Original
Recomm  Request

$0 Due to budget constraints, the Superintendent recommends reducing 0.5 FTE clerical staffmembers at NHS. The School Commitlee
restored funding for this position, based on a revised clerical statfing model at Needham High School.

Request Description & Funding Recommendation
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Psychology 3511

FY07 FY08 FY09 T™M FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH

Salaries 225,854 306,123 324,486 333,768 322,768 -1,718 -0.53%

Pudciaiedls = S 2 EEE N ERER S T T E RIS S I TREE R E R E R FYEERE R TR R TS F BHENEEEE
SEEVICEE.. o o o commuis e w0 B B oM R miTeEUINET D B B N o SLMEENGE: 8 S R S S 5 ESRD B A E M A RECENSUEE A & R R B E D SrSuimm o
Expemse 5370 5124 5266 5266 526
Capital ) I _ ) — — ey
TOTAL 231,224 311,247 329,752 339,034 328,034 -1,718 -0.52%

Budget Overview:

The psychologists are responsible for providing evaluations that are mandated in conjunction with the special education regulations. In many instances, students also
require neuropsychological assessments that are more comprehensive assessments of cognitive functions such as learning, memory, and problem-solving. All of these
evaluations must be similar in scope and qualily to those conducted in clinics and hospitals. 1f parents are dissatisfied with an evaluation, they have a right for an
independent education evaluation at school expense. Each year, the school psychologists evaluate over 250 students.

FY09 (Current Year) Department Staffing:

Current stalT include 4.5 Psychologists, which are overseen by the Guidance Director. Psychologists are allocated as follows: 0.4 FTE at each elementary school, 1.0
FTE at Pollard and 1.5 FTE at Needham High School.

FTE FY o8 Fyoe Y10 FY10 FY10 /FY09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 470 450 0 7 470"~ 0 0 77 450 0 7 000
aides 000 T T Toon T ol T Goo © T 600
Cletical 000 0.00 Y A oo 7 000

Total 470 450 470 450 000

Critical Tssues:

Until FY07, the number of psychologists had remained unchanged for the past 20 years. Wilh the increasing numbers of students, the demand for more
neuropsychological evaluations, and the greater complexity of student needs, a 0.5 FTE psychologist was added to the budget for the FY07. Despite this increase, it
continued to be necessary (o contract out a number of evaluations in order to meet timeline regulations. These private evaluations can cost up to $2,500 each
depending upon the scope. In addition, private evaluators do not have the perspective on the quality of our programs that our own system psychologist enjoy.

Critical Issues Addressed:

To increase staff by 0,2 FTE to decrease the number of contracted psychological evaluations and to expand the district’s training program for psychology interns.

Goals and Objectives:

The Special Education Depariment has three primary goals this year:

1. To improve the continuum of services that arc available for children on the autism spectrum.
2. To develop options at the secondary level for children with psychiatric issues.

3. To continue developing programming in the area of pragmatic language.

Funding Recommendation

The FY 10 budget recommendation for this department is $328,034, which represents a $-1,718 (-1%) change over FY09. The $328,034 request includes a baseline
budget of $328,034, which decreases $1,718, reflecting the net impact of $17,837 in contractual salary obligations and $19,556 in turnover savings, plus $0 in
recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - 0.2 FTE Expanded High School Psychologist [Base] [3M2074]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $11,000 This request is for a 0.2 FTE additional psychologist at the TTigh School to meet the demand for special education evaluations at that
school, which has had a negative impact on the District’s abilily to complete evaluations within mandated timelines. This additional
Psychologist’s time will support meeting those timelines. The Superintendent did not recommend [unding for this request, due to budget
constraints.
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FY07 FY08 FY09 T™M FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CnaG % CH
Salaries 493,989 572,316 625,690 696,957 629,231 3,541 0.57%

Purchalenf- - - - - — o - T = & = WTETINLTL L o o PSRRI RL i o REAFSTL S e Sl TR 8 o L e STEIR e e o n 2 SPETEN S g e mm e e -
Services. . _ . _ _ 1289 .. 58 ! . wass e o WS . S
Expense 5948 6103 6868 7214 7,214 346 504%
Capital S -

TOTAL 512,760 635,932 651,659 723,426 655,700 4,041 0.62%

Budget Overview:

School Health Services provides a comprehensive health program that fosters the growth and development of students, monitors health status, identifies and addresses
unmet health needs of students, and collaborates with public and private parinerships to ensure quality health services that are responsive to the changing needs of
students and the community. School Health Services supports district programs under federal, state, and local mandates including IDEA, section 504, and the
Massachusetts Depariment of Public Health (MDPH). School nursing services include first aid, emergency preparedness, emergency medical first response, mandated
health screenings, and ensure the salety and health of the school community. School health services advance the well- being, academic success, and lifelong
achievement of students.

FY09 (Current Year) Depariment Staffing:

FY09 budgeted staff include a 0.5 FTE Director and 8.5 FTE school nurses. Nursing staff are allocated among schools as follows: 2.0 FTE Broadmeadow, 1.0 FTE
Eliot, 1.0 FTE Hillside, 1.0 TTE Mitchell, 1.0 FTE Newman, 1.5 FTE Pollard and 1.0 FTE NIIS. Grant and revolving accounts fund the following additional staff
members, not reflected in the chart below: 0.5 FTE Preschool nurse, 1.0 NHS nurse, a 0.8 FTE clerical position and a 0.1 nurse for St. Joseph’s School.

FTE FYOR FYQ9 FY10 Y10 FY10 /FY09
Operating Actuals Budget TL Request TL Recom. Ine/Dec
Admin 0.60 0.50 1.00 1.00 0.50
Teachers ~ - 7% . Bso . . T mm T 78 07T Gm
Aides 000 0.00 T T oo T T T oo 0 77 000
Clerical o000 o0 0 7 000 7 000 0 7 000
Total 850 9.00 978 8.58 -0.42

Critical Issues:

Critical issues are in response to student health data from June 2008, that indicate that 30% of the students in the NPS expericnce at least one special health care need,
including physical, developmental, behavioral, or emotional conditions. School Nurses develop Individual Health Care plans and contribute to the development of
section 504 plans and Individual Education Plans for the students with special health care needs that require nursing services to support their health and safety and
opportunity for educational achievement. The nurse lo student stafling guidelines per the MDPH recommends 1.0 FTE registered nurse per school with 250-300
students. In schools with =500 students, there should be 0.1 FTE per each additional 50 students. School nurses comply with the Educator licensure requirements per
the Massachusetts Department of Elementary and Sccondary Education.

The Needham Public Schools was awarded funding from the competitive MDPH Essential School TTealth Services Grant to support the following components of the
school health services program: infrastructure for school health services: collaboration with comprehensive, coordinated health education and tobacco control
programs; plan linkage for students with primary care providers, dental providers, behavioral/mental health programs, community prevention programs, and health
insurance; development and support of @ management information system; implementation of performance improvement and evaluation programs; services to private
schools in Needham; and collaboration/ consultation/networking among school nurses within Needham and two partnered public school districts. The duration of the
grant award began on July 1, 2008 and is for 5 years, pending the availability of State funds.

Critical issues also include the ability to recruit and retain qualificd Registered Nurses to work as substitute nurses for a school population to ensure the continuity of
health and safety during the absence of the permanently assigned school nurse. Substitute school nurses are needed to provide nursing services on school sponsored
field trip and other activities, to the increasing numbers of students with health care issues, in accordance to Federal, State, and local mandates, laws and regulations.
Substitute nurses are need to facilitate the implementation of State mandated health screenings of students in the NPS and the preschool community. The substitute
school nurse pay is requested to be increased to offer a competitive rate comparative Lo other local districts.

Critical Issues Addressed:

The needs for additional staffing of nurses will be addressed via the Essential School Health Services grant 2010 budget pending available State funding, to ensure
students’ access to adequate school nursing services, and the district’s implementation of a comprehensive school health services program, compliant of Federal, State,
and local mandates.

Supplemental funding is requested to increase the substitute school nurse per diem pay from $104.04/day to $120/day.

Goals and Objectives:

School health services support the assumptions of the NPS including: partnership and collaboration with the family and community essential to a students health, well-
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being, and fostering achievement; infrastructure to provide a safe and secure school program and learning environment; finaneial and administrative planning that
sustains school health nurse Lo meet the students’ health needs in order that they may access their academic program and learn; and human resources that recruits and
sustains highly qualified staff, supporting the student:nurse ratio as recommended by the MDPH. School health services supports the health, social, and emotional skills
of all students.

Funding Recommendation

The FY10 budget recommendation for this department is $655,700, which represents a $4,041 (1%) change over FY09. The $655,700 request includes a baseline
budget of $675,800, an increase of $24,141 over FY09, reflecting contractual salary increases, plus $-20,100 in recommended additional funding requests. The
recommended additional funding requests are detailed below:

Additional Funds Request - Per Diem Increase for School Nurse Substitutes [Program Tmprovement] [20M3007]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $1,726  Substitute school nurses are needed to implement the school health services program during the absence of the school nurse, to provide
nursing services as required by children with complex medical and chronic health conditions during school sponsored activities, and to
facilitate the implementation of the State mandated health screening programs for the students in the NPS. In order to recruit and sustain
qualified Registered Nurses as substitute school nurses, the pay nceds to be increased for a competitive professional compensation.
Comparative data of other local districts substitute nurse pay per day is as follows: Acton- Boxborough $125/day; Ashland $102/day;
Brookline $169/day; Dedham $90/day; Dover- Sherborn $135/day; Framingham $120/day; Natick $105/day; Newton $120/day; Marlboro
$150/day; Medfield $75/day; and Wellesley $120/day. The current budget for FY10 in Needham is $8594, at 86 days per year, and funds
a per diem rate of $§104.04/day. The Superintendent did not recommend funding for this request, duc to budgetary constraints.

Additional Funds Request - High Rock/ Middle School 1.0 FTE Nurse [Program Improvement] [20M3108]

Amount  Original
Recomm  Request

$55,000 $55,000  This request budgets funds for a 1.0 FTE Nurse for Pollard/High Rock, which were raised via the November 2008 operational override.

Request Description & Funding Recommendation

Additional Funds Request - Continue Conversion of Nurse Director fo Full-Time [Base] [20M2131]

Amount  Original

. Request Description & Funding Recommendation
Recomm  Request

$0 30 InFYO09, the Nurse Dircctor position was assigned 0.5 direct service responsibilities. Upon award of the state ESH grant, an additional 0.5
nurse was allocated to the High School, and the Nurse Director shifted to full-time administrative repsonsibililies. This request is to
continue the conversion of the Nurse Director from 0.5 Adm/0.5 Dircct Service to 1.0 Administrator. The ESH grant is assumed (o
continue to provide funding for the 0.5 nurse position.

Additional Funds Request - Reallocate 0.5 Broadmeadow Nurse 0.5 to Pollard SPED Liaison Position [Base] [20M2140]

Amount  Original
Recomm  Request

-$25,000  -$25,000 InFY09, a portion of the 1.0 Broadmeadow nurse position, no longer needed by a child with significant medical needs, was reallocated to
the SPED Department, to cover the cost of'a 0.5 FTE Pollard SPED Liaison. The Liaison, which had been funded by tuition revenues
from a Westwood Student attending Pollard, was no longer funded upon graduation of that student to the High School. This request
continues [unding to convert the 0.5 Nurse position to 0.5 SPED Liaison. The 0.5 FTE SPED Liaison position is requested in the SPED
cost center.

Request Description & Funding Recommendation

Additional Funds Request - Shift 1.0 FTE Middle School Nurse to ESH Grant/Override [Base] [20M2178]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$55.000 Due to budget constraints, the Superintendent recommends cutting 1.0 FTE Middle School Nurse, and offsetting this reduction with
Enhanced Student Health grant/override funds.
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Additional Funds Request - Reduction of .2 FTE Nurse at Pollard [Base] [20M2179]

Amount  Original Request Description & Funding Recommendation
Recomm  Request

-$11,000 Due to budget constraints, the Superintendent recommends reducing the Pollard Nurse by 0.2 FTE.

Additional Funds Request - Contractual increase School Physician Contract [Base] [20M4184]

Amount  Original oo eqi Description & Funding Recommendation
Recomm  Request

$500 $500 The FY10 school physician’s contract is for $14,500; currently $14,000 is budgeted. This request would provide $500 additional funds to
meet the contractual payment amount.

Additional Funds Request - 0.28 FTE 1:1 Nursing Services - Broadmeadow School [Base] [20M4187

Amount  Original - po.oeqt Deseription & Funding Recommendation
Recomm  Request

$15,400 $15.,400  This request budgets funds for 1:1 nursing services at Broadmeadow School, for a medically fragile child. This 10 hour per week position
provides nursing care on transportation to/from school, as well as 1:1 nursing care during the hours the student is in attendance.
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FY07 FY08 FY09 ™™ FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHe % CH
e o= 5947,861 6325839 6804644 7576961 7531211 726567 1068%
P"';::::ﬁ; 177,246 216,552 418,035 303,512 303,512 -114,523 -27.40%
Expense 40043 46575 44,406 51890 45290 _ B84  _ _ 189% -
Capital o _ S
TOTAL 6,165,150 6,588,965 7,267,085 7,932,363 7,880,013 612,928 8.43%
Budget Overview:

Special education students are entitled to a range of related services (e.g., occupational therapy, physical therapy, deaf education) in order to address their special needs.
In addition, this linc item pays for a range of other services including tutoring for children who are medically unable to attend school, home-based therapies for students,
and summer services.

FY09 (Current Year) Department Staffing:

Current stafling include: 3.0 Directors, 59.88 teachers, 99.7 FTE special education assistants and a part-time (0.86 FTE) secretary. Operating Budget instructional staff
are allocated as follows: Broadmeadow 4.5 FTE teachers and 8.2 FTE assistants, Eliot 4.8 FTE teachers and 8.0 FTE assistants, Hillside 2.9 FTE teachers and 12.0 FTE
assistants, Mitchell 3.5 FTE teachers and 7.5 FTE assistants, Newman 7.5 FTE teachers and 18 FTE assistants, Pollard 12.8 FTE teachers and 21.0 FTE assistants, NTIS
11.5 FTE teachers and 16 FTE assistants, Preschool 7.63 FTE teachers and 4.8 FTE assistants, and the District 4.75 OT/PT’s and 4.2 FTE COTA’s. The following
additional staff members are funded from granis and revolving funds: 1.0 FTE District secretary, 0.8 FTE Preschool secretary, Broadmeadow 2.81 FTE TA's and 1.0
teacher, Eliot 1.0 FTE TA and 0.2 FTE teacher, Hillside 0.5 FTE teacher, Mitchell 1.0 FTE teacher, Newman 6.0 FTE TA’s, Middle School 2.0 FTE TA’s and 0.7 FTE
tenrhar Pracchanl 8 (17 FTE TAc and N A FTE teachar NTIS 20 FTE TAcand | N EFTE tharher

FIE FYo8 FY09 FY10 FY10 FY 10 /FY09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 3.00 3.00 4.00 4.00 1.00
Teachers 5615 5988 6364 6364 376
Aides 10105 99.70 10407 w24 0T 244
Clerical 086 08 08 o8 000
Total 161.06 16344 17257 170,64 720

Critical Issues:

This section of the budget is being significantly impacted by the increasing number of children on the autism spectrum. These students require a full range of services
including OT, social pragmatic groups, and home-based services. This population also typically requires summer services as well.

Critical Issues Addressed:
In order to meet the needs of increased numbers of students in district on the autism spectrum the FY 10 budget recommends increasing related services providers
(Speech and Language and Occupational Therapy). Also, an increase in the number of medically fragile students requires an increase in the tutoring services available
for home-hospital tutoring.

Goals and Objectives: = ==
The Special Education Department has three primary goals this year, which the additional funds requests support: improving the continuum of services that are
available for children on the autism spectrum; developing options at the secondary level for children with psychiatric issues; and continuing to develop programming in
the arca of pragmatic language. These department goals fit within the District’s larger goals of providing standards-based education for students (Goal 1) and
promoting student wellness/social emotional learning (Goal 2.)

Funding Recommendation
The FY 10 budget recommendation for this department is $7,880,013, which represents a $612,928 (8%) change over FY09. The $7,880,013 request includes a
baseline budget of $7,556,178, which increases $289,093 over FY09 (reflecting the net impact of $271,463 in contractual salary increases and the transfer ofnet 0.8

below:
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Additional Funds Request - 2.0 FTE Expansion Hillside ELC Program (1.0 Liaison & 1.0 TA, plus $6600 setup costs) [Base] [3M2057]

Amount  Original
Recomm  Request

$76.500 $83,100 The Early Learning Center IT will expand at Hillside in FY 10. An additional classroom will be established to provide services to the
Grade 3 ELC students moving there from Newman. This request is for classroom materials and set-up, including two computers, one for
student use and one for leacher use. The Superintendent did not recommend funding for the classroom setup and computers, due to
budgetary constraints. However, the Superintendent supports using unspent FY09 budget funds, as available, to meet this need, in whole
or in part.

Request Description & Funding Recommendation

Additional Funds Request - 0.5 FTE Instructional Aide for Mitchell School [Base] [3M2068]

Amount  Original
Recomm  Request
$0 $10,750  This Instructional Aide position is needed in order to provide IEP mandated services to students at Mitchell who are moving [rom hall day

Kindergarten to full day grade 1. The Superintendent does not recommend funding for this request, based on the Director of Student
Development’s assessment that the required services can be provided by existing staff members.

Request Description & Funding Recommendation

Additional Funds Request - 0.5 FTE Instructional Aide for Broadmeadow Specialized Learning Program [Base] [3M2069]
Amount  Original
Recomm  Request

£10,750 $10,750 A current Kindergarten student will move to grade 1, requiring [ull time support for inclusion. This .5 FTE will supplement the current .5
FTE TA at Broadmeadow.

Request Description & Funding Recommendation

Additional Funds Request - 0.6 FTE Preschool Instructional Aide [Base] [3M2073]

Amount  Original
Recomm  Request
$12,900 $12,900 The numbers of 3 and 4 year olds with significant lecarning needs have increased during the FY 09 school year. This position will allow us
to safely and effectively teach the incoming 3-4 year olds for September 2009. This 0.6 FTE position will be supplemented by .2 FTE
from the Preschool Revolving Fund.

Request Description & Funding Recommendation

Additional Funds Request - High Rock/Pollard SPED Administrator to Full-Time [Program Improvement] [3M3103]

Amount  Original
Recomm  Request
$36,079 $36,079 This request budgets funds to restore the Middle School SPED Director to full-time Administrator status, which were raised via the
November 2008 operational override. (The funding requested will hire a 0.5 SPED Liaison and convert the Director from 0.5 teacher/0.5
administrator to 1.0 Administraior)

Request Description & Funding Recommendation

Additional Funds Request - High Rock/Middle School 1.5 FTE Special Education Liaisons [Program Tmprovement] [3M3107]

Amount  Original
Recomm  Request
$82.500 $82,500 This request budgets funds to hirc 1.5 FTE Curriculum Coordinators for High Rock and the Middle School, which were raised via the
November 2008 operational override. The full-time position will be assigned to High Rock; the part-time position will be assigned to

Pollard.

Request Description & Funding Recommendation

Additional Funds Request - High Rock 1.0 FTE SPED Teaching Assistant [Program Improvement] [3M3123]

Amount  Original
Recomm  Request

$22.,435 $22,435  This request budgets funds to hire a 1.0 FTE SPED Teaching Assistant, which were raised via the November 2008 operational override.

Request Description & Funding Recommendation
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Additional Funds Request - Continue Full-Time Preschool Coordinator [Base] [3M2132]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$21.415 $21,415  This request continues the FY09 conversion of a 0.5 Preschool teacher Lo a 0.5 Preschool Coordinator (Administrator), thereby increasing
the 0.5 Preschool Coordinator position to full-time. The full-time preschool coordinator provides additional capacity for oversight, service
coordination and direct scrvice delivery at the Preschool.

Additional Funds Request - Continue SPED Teaching Positions Added/Changed in FY09 [Base] [3M2139]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$91,282 $91,282  This request continues funding for SPED Teaching positions added in FY(9, and for changes 1o existing positions, anticipated to continue
into FY10. The positions consist of a 1.0 NHS SPED Teacher (to meet student needs), a 0.5 Pollard SPED Liaison (previously funded by
tuition revenue), a 0.25 FTE Hillside SPED Teacher (not funded by the SPED 94-142 grant), and a 0.12 FTE voluntary reduction in a
Preschool SPED teaching position. The cost of the 0.5 FTE Pollard Liaison is offset by a 0.5 FTE reduction to budgeted nursing positions
at Broadmeadow (which was no longer needed by a child with significant medical needs.) The nurse reduction is found in the Nursing
Cost Center.

Additional Funds Request - High Rock/Middle School Educational Supplies [Program Improvement] [3M3149]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$884 $884  This request budgets funds for additional operating supplies at the Middle School level, raised via the November 2008 operational
override. Funds are allocated to the Pollard and High Rock Schools, as well as to Middle School specialist and support services. This
request 15 duplicated in several cost centers of the budget.

Additional Funds Request - Increased Occupational Physical Therapist Hours [Base] [3M4161]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$4,090 $4,090 This request is for additional school year occupational/physical therapist hours (of 1 hour/day) to mect identified student needs, and to
reallocate $110,000 from contractual services to salary, to correctly account for summer services provided by staff members, rather than
consultants.

Additional Funds Request - Teacher Assistant Contract Savings [Base] [3M2188]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$35,000 The Superintendent recommends budgeting for the continued implementation of the Unit C Instructional Assistant contract im FY 10, which

calls for new employees Lo be paid for 6.5 hours per day, versus 7.0 hours. This reduction, which eliminates paid lunch for new
employees, assumes that approximately 20% of staff will turnover in FY09, x 0.5 hours/day x $16/hour x 192 school paid days.
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Salaries
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TOTAL 1,746,401 2,689,303 2,545,784 2,610,313 2,610,313 64,529 2.53%
Budget Overview:

1f a school system cannot meet the needs of a student utilizing resources and programs in the community, it must place the student in another public, private, or
collaborative program.

FY09 (Current Year) Department Staffing:
There are no staff members assigned to this cost center.

FIE FYOR Fy 09 FY 10 FY 10 FY 10 /FY 09
Operating Actuals Budget TL Request TL Recom. Inc/Mec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers co 60(-] ) _ _ :{};(]{J: _ _ ' :O.E:JU :::::: 0[}{3 ______ f.l‘.{}[i =
Aides 000 0.00 000 o0 000
Clerical 000 o0 7 000 000 77 000

Total 000 0.00 000 000 0.00

Critical Issues:

The Massachusetts Circuit Breaker legislation has provided financial relief to help schools provide the necessary programs for children with extraordinary special
education needs. Next year will be the 7th year of the program. The budget line items for tuition payments are built on the assumption that the legislature will fund
the Circuit Breaker program at a similar level to the current year (72% state reimbursement of tuitions exceeding the projected $39,194 four-times-foundation amount.)
Last year, the school system received a larger reimbursement amount than anticipated. Tt should be noted that circuil breaker reimbursement assumes that district
responsibility should increase by 5% each year. There is also an assumption that there will be a 3.3% COLA approved for tuitions.

Critical Issues Addressed: : :
The High School is building a program that will help maintain students with significant learning disabilitics in district and reduce the need for out-of-district
placements.

Goals and Objectives:

The Special Education Department has three primary goals this year, which the additional funds requests support: improving the continuum of services that are
available for children on the autism spectrum; developing options at the secondary level for children with psychiatric issues; and continuing to develop programming in
the arca of pragmatic language. These department goals fit within the District’s larger goals of providing standards-based education for students (Goal 1) and
promoting student wellness/social emotional learning (Goal 2.)

Funding Recommendation

The FY 10 budget recommendation for this department is 82,610,313, which represents a $64,529 (3%) change over FY09. The $2,610,313 request includes a baseline
budget of $2,545,784, (level funded), plus $64,529 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Increase in SPED QOut of District Tuition [Base] [3M4160]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$64,529 $64,529  This request increases the budget for out of district SPED Luitions, based on identified student needs and projected placements.

Operating B /[3531]- A1



FY10 School Committee Budget Request Fiscal Year: 2010
Needuam Public Schools
Vocational Education 3540
I e e = e e e e e e L s e e e e = ———]

FYO7 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH

Budget Overview:

Needham currently does not budget funds for vocational education; these students are served by the Minuteman Regional Vocational Technical School.

FY09 (Current Year) Department Staffing:
There are no staff assigned to this cost center

FTE FY08 FY09 FY10 FY10 FY 10 /FY09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 000 000 000 000 T 0.00
Aides 000 000 000 goo 7 000
Cletical 000 000 7 000 7 000
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

There are no eritical issues in Vocational Education.
Critical Issues Addressed:

N/A

Goals and Objectives:
N/A
Funding Recommendation

The FY10 budget recommendation for this department is 80, which represents a 80 (0%) change over FY09. The $0 request includes a baseline budget of 80, (the
same as last year), plus $0 in recommended additional funding requests, The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Record for Printing [X] [M]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY07 FY08 FY09 ™™ FY10 FY10
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Salaries 78,115 120,279 152,743 197,726 155,312 2,569 1.68%
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TOTAL 78,718 121,093 155,693 200,676 158,262 2,569 1.65%
Budget Overview:

The mandated English Language Learner (ELL) program provides assessment, instruction, and support for students who have limited or no English language
proficiency. Recent changes in state law require that certified staff provide these services and that districts provide significant training for all teachers who have a
student with limited English proficiency in their classcs. The number of ELL students receiving dircct services is typically between 40 and 60 per year with another 15
-20 students who are on monitoring plans for two years following the completion of direct services.

FY09 (Current Year) Department Siailing: :
Staff include a 0.4 FTE ELL Coordinator and four part-time tutors. The tutors represent the equivalent of 3.15 FTE employees.

FTE FY08 FY09 FY10 FY10 FY 10 /FY09
Operating Actuals Budget TL Reguest TIL. Recom. Ine/Dec
Admin QOQ ! = (l._G(J _______ 0_{}0 . B . Q.OO 0.00
Teachers 030 0.40 10 1o 77 060
Aides 329 s 88 200 15
Clerical 000 000 000 oo 0 7 000

Total 359 335 ] 3.00 033

Critical Issues:

Qur ELL program is experiencing increasing growth, both in numbers of students and the intensity of their needs. We are seeing significant increases in the number of
students who are entering the system having no English language skills. We are also seeing an increase in the number of students who in addition to having no English
language skills have other learning difficulties as well. Two areas that have significant budgetary implications arc the need to have certified stall in place to deliver
more intensive services and to provide ten (10) hours of training for each teacher who has an ELL student in his/her class.

Critical Issues Addressed:

Resources are currently deployed appropriately to meet the program’s goals.

Goals and Objectives:

The ELL program supports the goals of advancing standards based learning and developing the social and emotional competencies of students.

Funding Recommendation

The FY 10 budget recommendation for this department is $158,262, which represents a §2,569 (2%) change over FY09. The $158,262 request includes a baseline
budget of $166,416, an increase ol $10,723 over FY09, to meet contractual salary requirements, plus $-8,154 in recommended additional funding requests. The
recommended additional funding requests are detailed below:

Additional Funds Request - Continue conversion of 0.6 ELL Tutors to 0.6 ELL Coordinator Position [Base] [4M2135]

Amount  Original
Recomm  Request
$22.654 $22.654 InFY09, 0.6 FTE ELL Tutors were converted to increase the 0.4 ELL Coordinator Position from 0.4 FTE to 1.0 FTE. The full-time
Coordinator, a certified teacher/trainer, will provide increased capacity as well as direct services to High School students. This request

continues funding for this conversion in FY10.

Request Description & Funding Recommendation

Additional Funds Request - Continue Funding for 0.29 FTE Expanded ELL Tutor Hours [Base] [4M2136]
Amount  Original
Recomm  Request

$11,606 $11,606 This request continues funding for increased ELL tutor hours of 2 hours/wecek (or 0.29 FTE), added in FY09 to meet identified student
needs.

Request Description & Funding Recommendation
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Needlam Public Schools
ELL 3550

e P e e e e e e S e S R e e e g e e g ]
Additional Funds Request - Reduce 0,83 NHS ELL Tutor [Base] [4M2189]

Amount  Original
Recomm  Request

-§42.414 This request reduces ELL Tutor hours at NHS by 0.83 FTE, in recognition of the [act that the ELL Coordinator has assumed direct service
responsibilities at NHS. Services to students will not change as a result of this reduction.

Request Description & Funding Recommendation
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools

Reading 3560
= e e e e e e e e e e s e e e e e e e e e e )
FY07 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH
Salaries 488,138 539,338 ~ 570,760 655,324 600,324 29,564 5.18%
Purchaledl” = = S 2I0NSTI0n £ 3 5 SUOUSIRTEE ¥ 8 SANEREIEIETE SRNEE 2 SRR T a0 0 WIETERS 2 o 5 BTSEe mmimieie = o
NEIVICRE . . - covsoo o 0 G o+ B - @ EcEsEUR B R K e AT B g R W ¥ R RURESEIE & R BB ¥ G o mUETEE F S £ 5 B R GRS O 5 o
Expense 23634 32775 | 22,6% 58214 . .. 8274 .. L 6354% .
Capital ) B )
TOTAL 511,772 572,112 593,456 713,508 608,598 15,142 2.55%
Budget Overview:

Under the direction of the Director of Program Development, the Reading Program is overseen by the K-5 Instructional Literacy Leader who serves as the reading
department chair person for the literacy specialists, who provide direct service to students and support for teachers students in all the elementary schools.

FY09 (Current Year) Department Staffing:
Current staff include 7.4 reading teachers, allocated as follows: 1.8 FTE Broadmeadow, 1.0 FTE Eliot, 1.3 FTE Hillside, 1.3 FTE Mitchell, 2.0 FTE Newman.

FTE FY08 FY09 FY10 FY10 FY10 /Y09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 000 0.00 0.00
Foacherns ~  C GA§ - o o " T e L Ja0 = mT e .
Aides 000 000 000 o0 000
Clesical o000 = o0 77 000" " 7 o0 07 000
Total 740 7.40 840 7.40 0.00

Critical Issues:

In FY’09, we completed the implementation of a new phonics program in grades K-3 and began a standardized assessment system in grades 3-5. A critical issue for
this program is (o continue the implementation of this reading assessment program and to extend it to grades K-2 for the FY'10 school year. This assessment is part of
a scientifically based approach to reading instruction and represents the next step towards having a systematic approach to reading in place in all the K-35 school and
addresses the NCLB mandate to have a scientilically based reading program in place. A second critical issue [or the reading program is to have adequate and
appropriate resources in place in order to implement an effective reading program. This requires the establishment of a central book room in each school, containing

sufficient copies of books thal are leveled Lo students’ reading abililies and instructional focus. Currently these book rooms do not exist in a number of elementary
schools.

Critical Issues Addressed:

In FY”10, we plan to conlinue with the implementation of the reading assessmenl in grades K-2 and to ensure book rooms in each school are appropriate and current.

Goals and Ohjéctive_s: : _
The Reading Program supports the District’s goal of refining standards base leaming.
Funding Recommendation

The FY10 budget recommendation for this department is $608,598, which represents a $15,142 (3%) change over FY09, The $608,598 request includes a baseline
budget of $608,598. a net increasc of $15,142 (reflecting a $29,564 increase in contractual salary obligations, less a $14,422 transfer of budget funds to the Curriculum
and Program Development Departments), plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Book Rooms for Mitchell & Hillside Schools [Program Improvement] [4M3082]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $50,000 Establish a book room at the Mtichell and Hillside schools. The Superintendent did not recommend funding for this request, due to

budgetary constrainis. However, the Superintendent supports using unspent FY09 budget funds, as available, to meet this need, in whole
or in part.
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FY10 School Committee Budget Request Iiscal Year: 2010
Needham Public Schools
Reading 3560
e e e e R e e = e e R S T ik = S SRS S
Additional Funds Request - 0.7 FTE Expanded Hillside Reading Specialist [Program Improvement] [4M3128]

Amount  Original
Recomm  Request

50 $38,500 Though Hillside falls short of official eligibility, its student population is demographically similar to surrounding schools which hold Title
I designations. We have a substantial and expanding ELL population, a high percentage of transient and/or rental houscholds, and the
largest elementary METCO program in our system. Such schools benefit in obvious ways from more literacy support, and from a fiscal
perspective, more early literacy support resulls in less, more costly SPED services down the line. Increasing our total literacy FTE to 2.0
from 1.3 will help us achieve this goal,

Request Description & Funding Recommendation

Additional Funds Request - 0.3 FTE Eliot Reading Specialist [Program Improvement] [4M3129]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $16,500 In order to comply with Federal Regulations under *Title I” the Eliot school needs to have a similar level of reading support services as

compared to the other Needham elementary schools. Our current ratio of reading specialist is 1 to 387 students. In comparison, Hillside
has 1.3 to 397 students.
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Student 504 Compliance 3570

FY07 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH
» nsih;mr 33056 11,163 11,163 -21,893 -66.23%
Bl & = RTINS Y w B B e agme m b A PORSVeonie: n GOIE oo w QIO 4 o o SRR o MBI s o s
Services . 19800 s A Mp0 o S . ..
Expense 9,743 8760 14,025 14,025 14025
Capital T . -
TOTAL 25,301 10,153 61,581 39,688 39,688 -21,893 -35.55%
Budget Overview:

Section 504 is a portion of the Rehabilitation Act, which guarantces disabled people access to education equal to that of non-disabled people. Costs are incurred
providing services and supplies such as interpreters, specialized consultation services, equipment for hearing or vision impaired students, etc.

FY09 (Current Year) Department Staffing:
Budgeted staff include 1.5 teaching assistants.

FTE FYO08 FYo9 FY 10 FY10 FY 10 /FY09
Operating Actuals Budget TL Request TL Recom. IncDec
Admin S0 000 0.00 0.00 0.00
Teachers 000 0.00 000 000 7 000
Aides 000 " 150 o0 050~ oo
Clerical 000 000 000" T 77 oo0 7 0.00
Tatal 0.00 1.50 0.50 0.50 -1.00

Critical Issues: _
Demands placed on the District to continue to provide necessary 304 accommodations.
Critical Issues Addressed: : :

Students with disabilities that have a substantial impact on their ability to access important school activities require classroom and school accommodations. This is
mandated by the Federal Rehabilitation Act of 1973. This Act required federal funding recipients to make their programs and activities accessible to people with
disabilities. There exists a number of Needham Public School students with disabilities that substantially limit their ability to perform school based activities. We are
required by Federal Law to offer 504 accommodations to these students.

Goals and Objectives:

Providing a 504 Plan to qualified disabled students enables the students to fully participate in Standards Based Learning, Social Emotional Leamning and learning the
creates a Global Citizen. Without a 504 Plan, a disabled student may [ace substantial difficulty in participating in these important areas of their education.

Funding R_ecommendiﬁon

The FY10 budget recommendation for this department is $39,688, which represents a §-21,893 (-36%) change over FY09, The $39,688 request includes a baseline
budget of $39,688, decreasing by $21,893 (reflecting the net impact of $143 in contractual salary increases; the reallocation of 0.8 FTE Assistants, totaling $17,630, to
cost center 3530; and a voluntary reduction in FTE by 0.2, or $4,406), plus $0 in recommended additional funding requests. The recommended additional funding
requests are detailed below:

Additional Funds Request - Blank Record for Printing [X] [M]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY 10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
K-12 Attendance 3580

FY07 FY08 FY09 ™™ FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED § Che % CH

Salaries 1,387 1,400 1,463 1,505 1,505 42 2.87%

Purchadeal= = = & == & & & 5 oommmATens o memmmmm—— 1 2 memw; e m mmmmymm— s, 7 T, R REROYE NN RTETYR BT mOETEE E S
BENVIPEE . - o o wcuicaim s % 8 8 I E I 5 R B RSO B e e w3 e e e S R W S8 G el e & K B B M o e 06 AmanETE o s
Expense 2,000 2,000 L. 170 {00
Capital - -
TOTAL 3,387 3,400 3,163 3,205 3,205 42 1.33%

Budget Overview:

The K-12 Attendance Cost Center [unds the salary and operating expenses of the Needham Public Schools Truant Olficer.

FY09 (Current Year) Department Staffing:

There are no permanent staff assigned to this program. A Town police officer receives a stipend payment from this cost center to work as Truant Officer in the schools.

TR Y08 FY09 FY10 FY10 FY10 /FY 08
Operating Actuals Budget TL Reqguest TL. Recom. Inc/Dec
Admin 0.00 ~ 000 0.00 0.00 0.00
Teachers 000 o0 0T T 7T 000 000 7 000
Aides 600 7 oo0 7 000 o007 000
Clerical 000 ooo 000 7 o0 7 000

Total 0.00 0.00 0.00 000 0.00

Critical Issues:

There are no critical issues for this program.
Critical Issues Addressed:

N/A

Goals and Objectives:

This program supports all District goals and objectives by ensuring that children stay in school.

Funding Becommendation

The FY10 budget recommendation for this department is $3,208, which represenis a 842 (1%) change over FY09. The $3,205 request includes a baseline budget of
83,205, increasing by $42 1o meet contractual salary obligations., plus $0 in recommended additional funding requests. The recommended additional funding requests
are detailed below:

Additional Funds Request - Blank Record for Printing [X] [M]

Amount  Original Request Description & Funding Recommendation
Recomm  Request
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Science Center 3620

FY07 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH
& Sil:sﬂezf _______ 512 169,300 | 176,600 183,475 = 183475 6,875 3.89%
archaseof- -~~~ ~~~"~"~"~"~"~"~"~~ .~~~ -~ -~ -~"-~"-~">~">~""-"-~"-~-~- "~~~ -~ -~~~ -~~~ -~ -~"-~-"-"~_ -~-°-~"°-~"°-~"-~°"-~"-°-°-~"°-~°-~=-°-°->°=°=°=°
Serviees. . . . . . . . . ... B e - e e o A L, T B s 5 e s e i
Expemse 9,483 | 9975 . 9675 | 9,475 | =500 SR - 4 s g
Capital - N -
TOTAL 512 180,906 186,575 194,150 193,650 7,075 3.79%
Budget Overview:

The Science Center (SC) is in the second transition year moving toward an inquiry based, interactive teacher resource center that directs, supports and enriches the k-3
science curriculum district wide. SC staff are working with classroom teachers that are piloting new curriculum and implementing the 07/08 pilot units. The SC
continues to ofler: teacher staff development opportunities, teacher workshops,curriculum development support, classroom loan items that support grade level
curriculum, classroom and grade level programs, live animals to support specific curriculum, materials for hands-on classroom experiments, auditorium programs and
lobby displays. Recently the SC has implemented the Infocentre Automated Library Database Sysiem to make the collection accessible districtwide from individual
classrooms. In addition we have added a districtwide evening event called Family Science Night.

FY09 (Current Year) Department Stafling:
Staff include a 1.0 FTE Director (Unit A) and 2.0 FTE Program Specialists.

FIE FY0R FY09 FY10 FYI0 FY 10 /FY09
Operaling Actuals Budget TL Request TI. Recom. 1ne/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers T ll}O ------ 1.'nu ------- l.(-Jﬂ ----- 1__06 ------ 0._00' T
Aides 200 7 w0 200 7 20 7 000
Clerical 000 o0 7 i goo 77 000
Total 300 3.00 300 300 0.00

Critical Issues:

The critical 1ssues facing the science center in this 2nd year of transition are:

1 Database - The SC received 2 grants to work on the installation of a ncw data system that connects the SC collection 1o the library collection making it accessible
from the individual classrooms, K-12. Although the initial outpul was covered by grant money - the yearly license fee for maintenance and support must come from
the SC operational budget. This is money we don’t currently have. This database is crucial for it allows the SC o track the usage of materials by several categories;
teacher, grade level, school and topie. In addition it provides the potential to include an inventory system. With a reduced number of Science Center Program
Specialists and a larger district wide role, this database fills the SC need to increase efficiency and productivity.

2 Family Science Night - a district wide evening event for NPS familics is an annual event that requires funds to cover the mandated police, custodial and lood service
worker details.

Critical Issues Addressed:

The budget addresses these critical issues by:

1. Requesting an additional $500 to cover the annual license and maintenance fee on the Infocenire Database Automated Library System and costs associated with
additional barcodes, labels and packaging for the distribution of print materials.

2 Requesting an additional $500 to cover the mandated detail fees for police, custodial and food service worker for the annual Family Science Night.

Goals and Objectives:
The Infocentre Automation Library Database license directly supports District Goal #1 - Advance Standards Based Learning - Objectives 1,2, 3 & 5.
The Family Science Night - districtwide evening event direcily supports Goal # 3 - and advances the NPS partnerships within and outside of the Needham community.

Funding Recommendation

The FY 10 budget recommendation lor this department is $193,650, which represents a 87,075 (4%) change over FY09. The $193,650 request includes a baseline
budget of $193,450, an increase of $6,875 to meet contractual salary obligations, plus $200 in recommended additional funding requests. The recommended additional
funding requests arc detailed below:
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Science Center 3620

Additional Funds Request - Family Science Night Expenses (Police, Custodian and Food Service Details) [Program Improvement] [23M3001]

Amount  Original Request Description & Funding Recommendation
Recomm  Request

50 $500 This request is for $500 to cover the expenses of Family Science Night, including the required details for police, custodial and food
service worker. The Superintendent did not recommend funding for this request, due to budgetary constraints.

Additional Funds Request - High Rock/Middle School Educational Supplies [Program Improvement| [23M3150]

Amount  Original  peoyest Description & Funding Recommendation
Recomm  Request

$200 $200  This request budgets funds for additional operating supplics at the Middle School level, raised via the November 2008 operational
override. Funds are allocated to the Pollard and ITigh Rock Schools, as well as to Middle School specialist and support services. This

request is duplicated in several cost centers of the budget.
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Educational Technology 3630

FY07 FYO8 FY09 T™M FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH
S““ﬁ‘f’f _____ 683,177 _ 726,174 785,785 979437 = = 893,078 107,293 = _ 1365% | .
P"ﬁ:::c:’ 18,476 25,319 37,320 98,749 87,749 50,429 135.13%
Expense 92304 82558 84612 44000 43500 41,012 -4859%
Capital . i
TOTAL 794,047 834,051 907,717 1,122,186 1,024,327 116,610 12.85%

Budget Overview:

The Educational Technology Center (ETC) provides direct and integrated instruction in technology leaning for K-12 students. The program implements and supports
varied applications of technology for teaching and learning in all classrooms, technology labs, media centers and tutorial spaces. The ETC budgets for staff and the
technology infrastructure, as well as the hardware and software needs throughout the district.

FY09 (Current Year) Department Staffing:

The ETC employs the following staff: 6.6 FTE teachers and 5.8 FTE technicians. These staff members are allocated Lo schools as follows: 0.6 FTE Teacher
Broadmeadow, 0.6 FTE Teacher Eliot, 0.5 FTE Teacher Hillside, 0.4 FTE Teacher Mitchell, 0.3 FTE Teacher Newman, 3.0 FTE Pollard Teachers and 1.0 FTE
Technicians, 1.0 FTE High School Teachers and 3.8 FTE Technicians, and District 1.0 Technicians.

FIE FY08 FY09 FY10 FY10 FY 10 /FY D9
Operating Actuals Budget TI. Request TL Recom. Inc/Dec
Admin 0.00 0.00 i 0.00 0.00 0.00
Teaches 660 e %00 T Tem T 016 "
Aides 540 5.80 6.60 660 080
Cleriesl 000 oo poo T 7 oo~~~ 77 000
Total 12,00 12.40 14.50 1330 0.90

Critical Issues:

1. Reduced funding in supply and software accounts, 15%, have impacted our ability to pay for continued use of products that are used daily in classrooms. The
cumulative reductions from 07 and 08 impact our ability to meet current subscription needs.

2. Access to technology instruction is limited at the Newman School, based on a 700+ student population and only a .6 assignment to technology. Technology is the
most understaffed elementary specialist position in the district, with 2.6 stall available [or more than 2500 students.

3. Accommodating the growing number of students interested in the TV Communications courses.

Critical Issues Addressed:

1. Restoration of the 15% reduction for software and supplies to maintain subscriptions for resources used in classrooms.
2. Increased instructional technology staffing at Newman so that students can access instruction more frequently, .6 to .8,
3. Increase the TV Comm offerings and staffing at NHS from .4 to .6.

Goals and Objectives:

The Educational Technology instructional program provides direct SBL in classrooms and labs throughout the District. Technology provides differentiated experiences
for students (objective 2) and varied instructional strategies for teachers (objective 5). Across the District, technology supports scholarship, community, citizenship, and
personal growth.

Funding Recommendation

The FY 10 budget recommendation for this department is 81,024,327, which represents a $116,610 (13%) change over FY09. The $1,024,327 request includes a
baseline budget of $984,166, which increases $76,449 over FY09 (reflecting $69,632 in additional contractual salary expense, plus a $6,817 transfer in from
Administrative Technology supplies), plus $40,161 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - 0.2 FTE Newman Expanded Instructional Technology Specialist [Program Improvement] [TM3051]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $17.245  The Newman School students have only .6 of direct instructional time with an instructional technology specialist to accomplish K-2 and 3
-5 technology standards and apply their learning through integration projects. The state benchmarks for technology integration indicates
there should be an Instructional Technology Specialist for every 70 teachers. Newman has a staff of more than 70, with only a .6
integration specialist. This is substandard, and increasing the ITS time, especially at Newman is a recommendation of the technology
review. The Superintendent did not recommend funding for this request, due to budgetary constrainis.
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Educational Technology 3630

e e e T e e e e e e T e e T e R L e e e e e e = i
Additional Funds Request - Instructional Software for Elementary and Middle School [Base] [TM2055]

Amount  Original
Recomm  Request

50 $8,000 Due to prior year budget constraints, funding for instructional softwarc was reduced by 25% in 07 and 08. The cost of contractual and
subscription services has increased, however. Additionally, funds have been shifted over time to meet the cost of maintaining online
services. As a result, monies are no longer available to purchase a site license or lab license for a particular tool. For instance, Pollard
needs updated licenses of Timeliner and Inspiration. This request would provide the additional funds required for this purpose. The
Superintendent did not recommend {unding for this request, due to budgetary constraints.

Request Description & Funding Recommendation

Additional Funds Request - High Rock 1.0 FTE Instructional Technology Specialist [Program Improvement] [7M3110]
Amount  Original
Recomm  Request

$55,000 $55,000 This request budgets funds for a 1.0 FTE Instructional Technology Specialist for High Rock, which were raised via the November 2008
operational override.

Request Description & Funding Recommendation

Additional Funds Request - High Rock 1.0 FTE Computer Technician [Program Improvement] [7M3111]
Amount  Original
Recomm  Request

$53.332 $53,332 This request budgets funds for a 1.0 FTE Computer Technician, to serve both High Rock and Pollard schools. The funds were raised via
the November 2008 operational override.

Request Description & Funding Recommendation

Additional Funds Request - World Languages Server Maintenance Funds [Base] [TM2116]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

50 $3,000 A server was added last year, to support the World Languages lab at the TTigh school. Ongoing funds now are required to provided needed
maintenance, and to repair technology equipment such as headsets. The Superintendent did not recommend funding for this request, due
to budgetary constraints.

Additional Funds Request - Maintenance on Infocentre Automation Library License [Program Improvement] [7M3117]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

50 $500 This request budgets additional funds to cover the annual Infocentre Automation Library License Fee, which is the database system being
implemented in the Science Center.

Additional Funds Request - High Rock 0.1 FTE Grade 6 Technology Specialist [Program Improvement] [TM3119]

Amount  Original
Recomm  Request

$5,500 $5,500 This request budgets funds to hire 0.1 FTE additional technology specialists for Grade 6, which were raised via the November 2008
operational override.

Request Description & Funding Recommendation

Additional Funds Request - Continue conversion of 1.2 NHS Teachers to Program Specialists [Base] [7M2134]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$7,057 -$7,057 The FY09 budget mandated a 2.0 FTE teacher reduction at the High School, due to budgel constraints. A portion of this reduction was

achieved by cutting 1.2 FTE program specialists instead of teachers. This request restores the budget differential to the budget. A
companion adjustment is made to the NHS cost center as well.
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Educational Technology 3630
I et i e e e e e e e e e e e e R e e ——— 1)
Additional Funds Request - High Rock/Middle School Educational Supplies [Program Improvement] [TM3151]
Amount  Onginal
Recomm  Request

$2,500 $2.500 This request budgets funds for additional operating supplies at the Middle School level, raised via the November 2008 operational
override. Funds are allocated to the Pollard and High Rock Schools, as well as to Middle School specialist and support services. This
request is duplicated in several cost centers of the budget.

Regquest Description & Funding Recommendation

Additional Funds Request - Reduce 1.0 Pollard Specialist [Base] [TM2186]

Amount  Original
Recomm  Request

-$55,000 Due to budgetary constraints, the Superintendent recommends reducing 1.0 Pollard specialist positions.

Request Description & Funding Recommendation

Additional Funds Request - Reduce 0.4 FTE Media Technician [Base] [TM2216]

Amount  Original
Recomm  Request

-$14,114 The School Committee voied to cut a 0.4 FTE vacant Media Technician position, due to budgetary constraints.

Request Description & Funding Recommendation
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Library Media Services 3631

FY07 FYO8 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ Che % CH
S 755260 ea2si0 864641 982310 926280 T TR o P
£ “'Semi:' 8,733 14,735 14,489 14,489 14,489

Expense 118500 106,894 102491 127647 94491 8000 _  -781%
Capital - - : E—

TOTAL 882,592 954,139 981,621 1,124,446 1,035,260 53,639 5.46%

Budget Overview:

The Library Media Services Program provides direct instruction to K-12 students by certified library media teachers. Students practice and master literacy and
information skills using collections of print and online resources. The instructional program aligns with grade level curriculum to provide project based learning
experiences that integrate with specific curriculum topics. The ETC budgets for the staff, the facility needs, the resources and the professional development for all

school media centers.

FY09 (Current Year) Department Staffing: :

Media Services currently is staffed by a: 1.0 FTE Media and Technology Director, 7.2 FTE teachers, 2.54 FTE media technicians, and 4.0 FTE secretarics. Teachers
and technicians arc allocated as follows: Broadmeadow 1.0 FTE Teachers, Eliot 0.6 FTE Teachers, Hillside 0.9 FTE Teachers, Mitchell 0.7 FTE Teachers, Newman 1.6
FTE Teachers, Pollard 1.0 Teachers, High School 1.4 Teachers and 1.54 FTE Technicians, and District 1.0 FTE Technicians.

FTE FYy o8 FYo9 FY 10 FY10 FY 10 /FY09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 1.00 1.00 1.00 1.00 0.00
Teachers 720 720 g3 70 0 77 070
Aides 254 0 T 77 254~ T T T 7T 7 254 0T 77 006
Clerical 400 400 7 77 4000~ 07 77 0 7 100

Total 1474 1374 15.84 14.44 030

Critical Issues:

1. The cumulative 25% reduction to library books (supply accounts) directly impacts the library’s ability to provide students with adequate and sufficient print and
online resources to support their classroom learning and pursue their individual interests through literature, The cumulative reductions from 07 and 08 impact our
ahility to provide print and electronic resources that support the varying curricula of the schools. The student population has grown by 800 students in the last ten
years, but the library budgets have remained level [unded. Librarians participate in a variety of fund raising strategies with PTCs and their school communities. The
time spent fundraising takes away [rom direct service to students and teachers.

2. The cut of .4 library teachers at the elementary level directly impacts the content of the program. The reduced number of learning minutes leaves students with
insufficient time to learn and apply new concepls, or enjoy the resources of the school library.

Crifical Issues Addressed: :
1. Restore minimally 15% of the 25% reduction in instructional and general supply accounts,
2. Restore .4 elementary library teachers to reinstate reasonable teaching allocations of 30 minutes for primary and 45 minutes for intermediate classes. This addition
also eliminates the traveling library teacher for a half day (two schools) and brings the program closer to having one dedicated library teacher in each building.
Newman is the exception.

Goals and Objectives:

The Library Media instructional program provides direct SBL in libraries and classrooms throughout the district. The varied print and electronic resources provide
differentiated experiences for students (objective 2) and varied instructional strategies for teachers (objective 5). Across the district the library media program supports
scholarship, community, citizenship, and personal growth.

Funding Recommendation

The FY10 budget recommendation for this department is §1,035,260, which represents a $53,639 (5%) change over FY09, The $1,035,260 request includes a baseline
budget of $1,007,369, which increases $25,748 (reflecting the net impact of a 0.6 FTE, $21.800, staffing reduction - part of the 2.0 FTE Pollard staff cuts from FY09
that were budgeted in cost center 3300, but which were taken here - and $47,548 in contractual salary increascs), plus $27,891 in recommended additional funding
requests. The recommended additional funding requests are detailed below:
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FY'10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
Library Media Services 3631

e e e e e e e e s e e e — = e —— ]
Additional Funds Request - Restore Funding K-12 for Library Books and Collection Maintenance, Districtwide [Base] [7TM2039]

Amount  Original Request Description & Funding Recommendation
Recomm  Request

$0 §8.676 This request restores funding for library books and collection maintenance, which had been cut in prior years, due to funding constraints.
Increased enrollment, increased cost of books and the 15% budget reduction have had a negative impact on our ability to maintain
collections at standard levels to support curriculum learning.  The Superintendent did not recommend funding for this request, duc to
budgetary constraints.

Additional Funds Request - Additional Funding for Library Supplies and Processing [Base] [7M2045]

Amount  Original
Recomm  Request
$0 $480  School libraries use specific library supplies for collection readiness and maintenance. The cumulative cut in supply funds from prior years
has negatively affected our ability to have the supplies needed in the schools. This request would restore [unds at various schools across
the District. ~ The Superintendent did not recommend funding for this request, due to budgetary constraints.

Request Description & Funding Recommendation

Additional Funds Request - Restoration of .1 Eliot Media Specialist [Base] [7M2048]

Amount  Original
Recomm  Request
50 $5,500 The Library Teacher position should be a dedicated position per school. Tn the last few years, the staffing at Eliot has been in constant lux
from .6 to .8 to .7. The program requires at least a .8 Library Teacher, four days per week to conduct classes of 30 minutes in length for
primary grades and 45 minutes in length [or intermediate grades. Maintaining the collection, purchasing, processing, planning with
teachers, supporting teachers and administrators occurs successfully with a dedicated person at Eliot.  The Superintendent did not
recommend funding for this request, due to budgetary constraints.

Request Description & Funding Recommendation

Additional Funds Request - Restoration of 0.1 FTE Hillside Media Specialist [Base] [7M2049)

Amount  Original
Recomm  Request
50 $5.500  The Library Teacher position should be a dedicated position per school. In the last few years, the stafling at Hillside has been in constant
fux from .6 to .8 to .7. The program requires al least a .8 Library Teacher, four days per week to conduct classes of 30 minules in length
for primary grades and 45 minutes in length for intermediate grades. Maintaining the collection, purchasing, processing, planning with
teachers, supporting teachers and administrators occurs successfully with a dedicated person at Hillside.  The Superintendent did not
recommend funding for this request, due to budgetary constraints.

Request Description & Funding Recommendation

_Additional Funds Request - Restoration of 0.2 FTE Newman Media Specialist [Base] [7M2050]

Amount  Original
Recomm  Request

g0 $11,000 The Library Teacher position should be a dedicated position per school. In the last few years, the staffing at Newman has been in constant
flux from .1.4 to 1.3 to 1.2. The program requircs at least a 1.4 Library Teacher, six days per week to conduct classes of 30 minutes in
length for primary grades and 45 minutes in length for intermediate grades. Maintaining the collection, purchasing, processing, planning
with teachers, supporting teachers and administrators occurs successfully when the program is properly staffed. The Superintendent did
not recommend funding for this request, due to budgetary constraints.

Request Description & Funding Recommendation

Additional Funds Request - 0.3 FTE High School TV Communications Teacher [Program Improvement] [7M3052]

Amount  Original
Recomm  Request

$14,921 $14,921 This is an incremental increase to the TV Comm teacher position at NITS, from .4 to .7, with the intention of eventually having a full-time
television teacher. We now have four sections of TV Comm | and 11, and a homeroom that produces a weekly NHS News program. This is
very popular, but a tremendous amount of work to accomplish 107 each day, with a long after school commitment on Wednesday
allernoons. This programming experience could translate into a year long course, once students have had some prerequisite learning in TV
Comm . Another way to extend the media learning would be a journalism class that focuses on news reporting and gathering, then the
lechnical aspects of how to pul a news piece together, The curriculum is waiting to be developed for these great opportunities for high
school students.

Request Description & Funding Recommendation
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Additional Funds Request - Replacement Pool Funds - Video/Data Projectors, District-wide [Base] [TM2053]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$o $14,000 This request provides funding lo replace 9% of the video/data projectors; those purchased prior to 2001. These devices have been in
service for nine years, and several have had repairs. Pollard and the elementary schools own 152 projectors, which need to be replaced on a
routine basis. Our excellent preventative maintenance program extends the life of the projectors, however they are beyond 9 years and we
need to plan for replacement. The current AV hardware budget is inadequate to take on this replacement, especially with the recent cuts to
these types of supplies. (The replacement for projectors at the high school is built into the capital replacement budget.) The
Superintendent did not recommend funding for this request, due to budgetary constraints.

Additional Funds Request - High Rock 1.0 FTE Media Specialist [Program Improvement] [7M3109]

Amount  Original
Recomm  Request

$55,000 $55,000 This request budgets funds for a 1.0 FTE Media Specialist for High Rock, which were raised via the November 2008 operational override,

Request Description & Funding Recommendation

Additional Funds Request - High Rock/Middle School Educational Supplies [Program Tmprovement] [7M3152]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$2.000 $2,000 This request budgets funds for additional operating supplics at the Middle School level, raised via the November 2008 operational
override. Funds arc allocated to the Pollard and High Rock Schools, as well as to Middle School specialist and support services. This
request is duplicated in several cost centers of the budget.

Additional Funds Request - Reduce 1.0 NHS Clerical Staffimember [Base] [7M2185]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$34,030 Due to budgetary constraints, the Superintendent recommends reducing NHS Clerical Staff by 1.0 FTE.

Additional Funds Request - Reduce Classroom Instructional/Reference Materials [Base] [TM2200]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$10,000 Due to budget constraints, the Superintendent recommends reducing funds for classroom instructional/reference materials.
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FY 10 School Committee Budget Request Fiscal Year: 2010
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FY07 FYO8 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHaG % CH

Salaries 979,359 1,057,402 1,106,182 1,208,508 1,152,922 46,740 4.23%

Porchadedf™ - -~ - "~ -t & - s ommsoten mm s RS s S Ss mEEal e mm s R s s s 2 m SRR S e s g RR S s s e e s
Services . . _ . . _ 3806 50 .. o0 . 9607 e .. s . . S
Expense 18399 14832 9.569 19252 12262 2693 ik
Capital — - ) -
TOTAL 1,001,353 1,077,634 1,126,051 1,237,367 1,174,791 48,740 4.33%

Budget Overview:

The Physical Education Program teaches motor skills, movement patterns, games, sports, and lifelong activities to children in grades K - 12 in an attempt to influence
positive participation in physical activity, increase physical fitness levels, and enhance overall health and well-being.

FY09 (Current Year) Department Staffing:

This cost center is staffed by 16.8 teachers, and is overseen by the Director of Physical Education and Health. Teachers are allocated across schools as follows: 1.2
FTE Broadmeadow, 0.8 FTE Eliot, 0.8 FTE Hillside, 0.8 FTE Mitchell, 1.2 FTE Newman, 6.0 FTE MS, and 6.0 FTE HS.

FTE Fyos FY09 FY10 FY10 FY 10 /FY 09
Operating Actuals Budget TIL. Request TL Recom. Ine/Dec
Admin 000 000 0.00 0.00 0.00
Teachers 16,80 16.80 1820 1700 020
Aides o000 77 o000 7 oo0” ~ 7 o0 T 77 000
Clerical 000 oo 000 o0 7 000

Total 16.80 16.80 18.20 17.00 0.20

Critical Issues:
Due to the failed override, elementary physical education was reduced in FYO07 for children in grades 3, 4, and 5. As a result, students reccive less physical activity,
less instruction, and less practice time in physical education,

Staffing for specialists has not kept up with the increase in the number of classroom added over the past couple of years, As a result, teacher’s loads have increased
and the number of teachers traveling has increased. This has an impact on the quality of instruction for students.

The cost of equipment and educational supplies continues to increase. In addition, in FY08 our budget was cut by 15% which further limits our ability to purchase
needed equipment and supplies. With limited funds, we have been able to invest in smaller, less expensive equipment but have not been able to purchase some of our
larger more expensive equipment. For example, we have not been able to purchase gymnastics mats and equipment for the clementary gymnastics program. We have

not been able to update our high school badminton and volleyball standards or replace our old and worn fencing equipment. Fencing will have to be eliminated from
the program il new equipment cannot be purchased.

The new high school facility will include a fitness center and a new indoor ropes course which will have a tremendous positive impact on curriculum and instruction in
our arca. Both will require additional money for annual inspections, and a maintenance and replacement plan. In addition, a stipend will be requested to pay a
strength and conditioning coach to extend the availability of the fitness center beyond the school day and provide exercise opportunities for students and staff.

Over crowding at the middle school and an increased number of classrooms at Newman have resulted in overcrowded gymnasiums (more than onc class per gym per
period). This has had a negative impact on instruction and presents some safety concerns.

The School Committee Wellness Policy places a strong emphasis on nutrition education, physical education, and physical activity.
Critical Issues Addressed: : :
1. The FY 10 budget seeks restoration of the elementary physical education program.

2. The FY!0 budget assumes that the November 4th override passes and the middle school specialists positions are
supported which will lower class sizes in health and physical education.

3. The FY10 budgel seeks an additional .4 FTE’s for the Elementary Physical Education Program.
4. The FY10 budgel seeks restoration of the 15% budget reduction plus additional money for equipment and supplies.
5. The FY 10 budget seeks additional funding for professional development funds.

6. The FY 10 budget will proposed a coaching stipend to pay a strength and conditioning coach to staff
the fitness center before and afler school,

Goals and Objectives:
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The Wellness Department embraces the Needham Public Schools values of scholarship, community, citizenship, and personal growth. This is done through a carefully
planned sequence of lessons that are developmentally appropriale and enhance students’ growth (physically, intellectually, socially and emotionally). In addition we
actively support the Needham Public Schools District Goals of advancing standards-based learning, developing the social and emotional skills of students, and
promoting active citizenship.

Funding Recommendation

The FY10 budget recommendation for this department is $1,174,791, which represents a $48,740 (4%) change over FY09. The $1,174,791 request includes a baseline
budget of $1,161,791, an increase of $35,740 (reflecting the net impact of a $14,925 in contractual salary obligations and the shift of $20,815 salary expense from the K
-12 Physical Education Director cost center 3642), plus §13,000 in recommended additional funding requests. The recommended additional funding requests are
detailed below:

Additional Funds Request - 0.2 FTE Expanded Mitchell Physical Education Teacher for Enrollment Growth [Base] [24M2010]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $11,000 TIf the elementary physical education program is not restored - a staffing increase of 0.2 FTE is requested for Mitchell School. Staffing has
not kept up with the increase in the number of classrooms added over the past couple of years. As a result, teacher’s loads have increased
and the number of teachers traveling has increased. This has had an impact on the quality of instruction. The Superintendent did not
recommend funding for this request, due to budgetary constraints.

Additional Funds Request - Restore Elementary Physical Education for Grades 3, 4 and 5 [Program Improvement] [24M3015]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

50 $55,000 Due to a failed override, elementary physical education was reduced in FY07 for children in grades 3, 4, and 5. As a result, students
reccive less physical activily, less instruction, and less practice time in physical education. This request is to restore physical education to
60 minutes per week in grades 3, 4, and 5. The Superintendent did not recommend funding for this request, due to budgetary constraints.

Additional Funds Request - Restore K-12 Director of Health and Physical Education to Full-Time [Base] [24M2016]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $11,000 Due to budget constraints in FY09, the K-12 Direclor of Health and Physical Education position was reduced to .8 and the Director was
assigned to a .2 teaching position. This limits all administrative responsibilities to four days per week. It also limits availability and
disrupts the [low and attention needed to complete projects, meet deadlines, and address critical incidents which is difficult given the
number of teachers within the department, and the number of schools needing attention, and the community networking required to build
an effective wellness infrastructure.  This request would hire an additional 0.2 FTE physical education teacher, and restore the Director
position to full-time administrator. The Superintendent did not recommend funding for this request, due to budgetary constraints.

Additional Funds Request - Restore Pollard Physical Education Supply Funds Cut in a Prior Year [Base] [24M2017]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

S0 $1,690 This request is for supplemental funding to restore $1.689 cut from the Pollard Physical Education supply budget, as part of the 15%
reduction in the FY08 budget due to funding constraints. The Superintendent did not recommend funding for this request, due to
budgetary constraints.

Additional Funds Request - Provide Ongoing Budget for Middle School Experiential Education Program [Program Improvement] [24M3019]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $1,500 The Experniential Education program at Pollard was created without a budget. This is a request for money to support the purchase of

materials, equipment and supplies to support this program. The Superintendent did not recommend {unding for this request, due to
budgetary constraints.
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Additional Funds Request - Increase in K-12 Physical Education Supplies Budget, All Schools [Base] [24M2022]

Amount  Original
Recomm  Request

$0 $3.800 This request is for additional funding to augment the physical cducation supply budgets at all schools. The Superintendent did not
recommend funding for this request, due to budgetary constraints.

Request Description & Funding Recommendation

Additional Funds Request - High Rock 0.2 FTE Wellness Specialist - Grade 6 [Program Tmprovement] [24M3118]

Amount  Original
Recomm  Request

$11,000 $11,000 This request budgets funds for a 0.2 FTE Wellness specialist in Grade 6, from funds raised via the November 2008 operating override,

Request Description & Funding Recommendation

Additional Funds Request - High Rock/Middle School Educational Supplies [Program Improvement] [24M3153|

Amount  Original
Recomm  Request
$2,000 $2.000 This request budgets funds for additional operating supplies at the Middle School level, raised via the November 2008 operational
override. TFunds are allocated to the Pollard and High Rock Schools, as well as to Middle School specialist and support services. This

request is duplicated in several cost centers of the budget.

Request Description & Funding Recommendation
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FY10 School Committee Budget Request Fiscal Year: 2010
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FY07 FY08 FY09 T™M FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ Cneg % CH

Salaries 78,045 80,008 83,955 98,469 98,469 14,514 17.29%

Purchageof” -~ -~~~ ~~~"~"~"~"~"~ "~~~ "~~~ T rr T m
BENRICRI.: . & o v s m 5 B s e e ) spmSime Cmen Sl N e SRS m S e W 6 NGSEEEsie et m s M e e (8 3 RO s
Expense 1,8 822% i b o 110 iz 1510 R L ey
Capital -
TOTAL 79,600 80,630 85,465 99,979 99,979 14,514 16.98%

Budget Overview:

The Health Education program teaches children in grades 5 - 12 health and wellness concepts along with social and emotional skills in an attempt to influence healthy
choices and sound decision making,

FY09 (Current Year) Department Staffing: . e
‘This department is staffed by a 1.0 FTE teacher at the Middle School, and is overseen by the Director of Physical Education and Health.

FTE FY 08 FY09 FY10 FY10 FY10 /FY09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0,00 0.00
Teachers 100 100 120 20~ 07 020
Aides 000 _ o 0o0 000 0w 000
Clerical 000 0.00 000 b~ R R 000

Towl w00 100 120 120 0.20

Critical Issues:

We have had a large turnover in staff, which has increased our need for staff training and development.

Over the years our elementary health program has eroded. There remains only one health unit at the elementary level. This is a 6-8 lesson unit on puberty taught in
place of physical education classes at the end of grade five. The little health education that was being taught as part of the science curriculum has also been
eliminated.

Crifical Issues Addressed:

1. The FY10 budget assumes that the November 4th override passes and the middle school specialists positions are supported which will lower class sizes in health
and physical education.
2. The FY 10 budget seeks additional funding for professional and development funds,

Goals and Objectives:

The Wellness Department embraces the Needham Public Schools values of scholarship, community, citizenship, and personal growth. This is done through a carefully
planned sequence of lessons that are developmentally appropriate and challenge students physically, intellectually, socially and emotionally. In addition we actively
supports the Needham Public Schools District Goals of advancing standards-based learning, developing the social and emotional skills of students, and promoting active
citizenship.

Funding Recommendation

The FY10 budget recommendation for this department is $99,979, which represents a $14,514 (17%) change over FY09, The $99,979 request includes a baseline
budget of $88,979, increasing $3,514 to meet contractual salary obligations, plus §11,000 in recommended additional funding requests. The recommended additional
funding requests are detailed below:

Additional Funds Request - High Rock 0.2 FTE Health Specialist - Grade 6 [Program Improvement] [24M3163]

Amount  Original
Recomm  Request

$11,000 $11.000 This request budgets funds for a 0.2 FTE Health Specialist in Grade 6, from funds raised by a November 2008 operating override.

Request Description & Funding Recommendation
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FY10 School Committee Budget Request Fiscal Year: 2010
Needham Public Schools
K-12 Physical Education & Health Director 3642

FYO7 FYO8 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ ChG % CH

Salaries 117,352 133,057 138,074 135,360 113,946 -24,128 -17.47%

Porchagedof- -~ -~ -~~~ -~~~ "~~~ "~ ~ 1 060 """"""""""""""""""""""""""
BRIVICER: - & o wominarm i 8 8 5 & 18 T Gl 5 B W @ 8 feToeleiul B om W w8 8 SeTenesmmcst B B H S remUinesiE e o 8 E D W o ieEmIe e
Expense 932 o 19853 4203 13
Capital o -
TOTAL 118,284 134,607 140,027 139,563 115,899 -24,128 -17.23%

Budget Overview:

This office funds the Director of the Wellness Department (K-12 physical education, health education, and middle school experiential education) who oversces
curriculum, instruction, and special programming.

The Director serves as a department chair at the high school level and an instructional leader at the middle school and elementary levels. She provides instructional
leadership for the K-12 health and physical education program and works with school and community leaders in a varicty of different ways. Examples include
curriculum development, supervision and evaluation of teachers, prevention strategies, and the advancement of health promotion initiatives.

FY09 (Current Year) Department Staffing:
This office is staffed by a 1.0 FTE Director and a full-time 1.0 FTE secretary.

FTE FYOs8 FY 09 FY10 FY10 FYI10/FY09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 1.00 0.80 1.00 0.80 0.00
echs T 77808 77T oo T T Tedol T Tdes Il o |
Aides 0.00 0.00 0.00 000 7 oo
Clerical  loo oo 7 oso os0 02
Total 2.00 1.80 180 160 020

Critical Issues:

The Director of Health and Physical Education position has been reduced to a .8. The Director has been assigned a .2 teaching position. This limits all administrative
responsibilities to four days per week. It also limits availability and disrupts the flow and attention needed to complete projects, meet deadlines, and address critical
incidents which is difficult given the number of teachers within the department, the number of schools needing attention, and the community networking required to
build an effective wellness infrastructure.

Critical Issues Addressed:

1. The FY'10 Budget seeks a restoration of the K-12 Directors position to 1.0.

2. The FY10 budget includes a request to restore {unding for office supplies.

Goals and Objectives:

The Wellness Department embraces the Needham Public Schools values of scholarship, community, citizenship, and personal growth. This is done through a carefully
planned sequence of lessons that are developmentally appropriate and challenge studenis physically, intellectually, socially and emotionally. In addition we actively
supports the Needham Public Schools District Goals of advancing standards-based learning, developing the social and emotional skills of students, and promoting active
citizenship,

Funding Recommendafion

The FY10 budget recommendation for this department is §115,899, which represents a 8-24,128 (-17%) change over FY09. The $115,899 request includes a baseline
budget of $115,899, a decrease of $24,128 (reflecting the net impact of $3,387 in contractual salary increases: a $20,815 transfer of salary expense to cost center 3640;

and a 0.2 FTE clerical staffing reduction - part of the 1.5 FTE NHS clerical cuts budgeted at the High School in FY09, but which were taken here - totaling $6,700, plus
$0 in recommended additional funding requests. The recommended additional funding requests are detailed below:
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Additional Funds Request - Restore K-12 Director of Health and Physical Education to Full-Time [Base] [24M2016]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

50 $11,000 Due to budget constraints in FY09, the K-12 Director of Health and Physical Education position was reduced to .8 and the Director was
assigned 10 a .2 teaching position. This limits all administrative responsibilitics to four days per week. It also limits availability and
disrupts the flow and attention needed to complete projects, meet deadlines, and address critical incidents which is difficult given the
number of teachers within the department, and the number of schools needing attention, and the community networking required to build
an effective wellness infrastructure. This request would hire an additional 0.2 FTE physical education teacher, and restore the Dircctor
position to full-time administrator. The Superintendent did not recommend funding for this request, due to budgetary constraints.

Additional Funds Request - Restore Funding for K-12 Physical Education Director Office Supplies [Base] [24M2031]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $750 The K-12 Office supply budget was cut in a prior year and has not been replaced. This request is to restore funding to these accounts. The
Superintendent did not recommend funding for this request, due to budgetary constraints,

Additional Funds Request - Increase Physical Education & Wellness Professional Development Funds [Program Improvement] [24M3036]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $1,500 this request is to provide additional professional development funds for Physical Education teachers, With 18 teachers in three different
disciplines at 7 different schools -- we have a varicty of needs for professional development. Training for the new fitness center and
climbing wall will require ongoing training and certification. This will take a significant amount of our current budget. The
Superintendent did not reccommend funding for this request, due to budgetary constraints.
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Fine Arts 3650
e e m s E e e e e e L e T et e ————————— ]
FY07 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHG % CH
= S;lnrieuf 911,768 961,107 _  1,005499 1,049,234 1,049,234 43,735 4.35%
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Expense 33926 29374 32869 37194 34569 2000 _814%
Capital -
TOTAL 946,674 990,830 1,038,968 1,087,328 1,084,703 45,735 4.40%
Budget Overview:

The Fine Arts Department provides a comprchensive standards based visual arts education to students in grades 1-12. The visual arts program ensures that students
have the ability to create, problem-solve, explore, and express their feelings as human beings in a visual manner while meeting the state and national frameworks and
standards.

FY09 (Current Year) Depariment Staifing:

This office is staffed by 15.0 FTE art teachers, who arc overseen by the Director of Fine and Performing Arts. Teachers are allocated among schools as follows: 0.9
FTE Broadmeadow, 0.6 FTE Eliot, 0.6 FTEC Hillside, 0.8 FTE Mitchell, 1.1 FTE Newman, 4.0 FTE Middle School, and 7,0 FTE High School.

FTE Fyos FyYoo FY10 FY10 FY10/FY09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 1500 | 1500 Cise0 T 1500~ 7 000
Aides 000 o000 o000 goo 7 000
Clerical 000 000 000 o0 7 0.00

Total 1500 T5.00 15.00 15.00 0.00

Critical Issues:

1. The maintenance of current staffing levels per elementary classroom needing service is this budget’s priority. If any classrooms arc added systemwide, then art staff
must be added or student service will decline.

2. The cost of art materials, such as paper, paint, clay, brushes, markers, elc. continues to rise. This is especially true in the area of photography.

3. The supply funding reductions in the past three fiscal years continue to deplete art supplies districtwide. Teachers have cut back on the number of projects and
number of revisions students can make due to supply rationing. The extreme popularity of the high school photo program has exacerbated the problem due to the high
prices of traditional darkroom supplies.

Critical Issues Addressed:

1. The FY10 budget assumes no districtwide increase in elementary classrooms to provide Art service for students in grades 1 through 5.

2. The FY 10 budget reallocated current base supply funds from Pollard to the High School and some reallocation of Performing Arts funds to HS Fine Arts funds to
set a new baseline reflecting the additional expense per student of the high school photography program.

3. The FY10 budget requests a small increase in all supply accounts to replenish and maintain supply levels that have been impacted negatively due to past years’
supply reductions, and to address increased costs of materials.

Goals and Objectives:

As an academic core subject, the Fine Arts budget directly supports the Scholarship and Personal Growth Values of the district, as well as District Goals 1, 2 and 3.
Actively creating works of art enable all students to focus on developing creativity, expression and problem solving skills. These skills filter into and support all other
academic areas, as well becoming embedded in the students for life. Studying and at times reproducing art works enables our students to develop a better understanding
of culture, history and global perspectives in line with the district’s recent focus on Global Competency. A vibrant Fine Arts program that is visible throughout the
schools and community creates excited learners and inspires excellence.

Funding Recommendation

The FY10 budget recommendation for this department is 81,084,703, which represents a 845,735 (4%) change over FY09. The $1,084,703 request includes a baseline
budget of $1,082,703, increasing $43,735 over FY09, lo meet coniractual salary obligations, plus $2,000 in recommended additional funding requests. The
recommended additional {unding requests are detailed below:
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Additional Funds Request - Restore Art Supply Funds Cut in Prior Years [Base] [25M1993]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

50 $2,625  As aresult of previous years’ reductions in Art supply accounts districtwide, student projects at all levels have been forced to be
redesigned or reduced. The increased cost of all materials has also negatively impacted the amount of materials able to be purchased. The
increased popularity of the high school Photography classes, which have the highest per pupil materials cost has further added to this
program constraint. this request is for additional funds for art supplies, District-wide. The Superintendent did not recommend funding
for this request, due to budgetary constraints.

Additional Funds Request - High Rock/Middle School Educational Supplies [Program Improvement] [25M3154]

Amount  Original

Request Deseription & Funding Recommendation
Recomm  Request

$4,000 $4,000 This request budgets funds for additional operating supplies at the Middle School level, raised via the November 2008 operational

override. Funds are allocated to the Pollard and High Rock Schools, as well as to Middle School specialist and support services. This
request is duplicated in several cost centers of the budget.
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Performing Arts 3651
=T e e e e e e e e e e T e e e e s e ]
FYO7 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ CHe % CH
o rihalsrielr 696,757 701,076 723,030 791,619 717,369 -5,661 -0.78%
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Expense 6047 | 8105 13,047 15047 15047 2000 1533% .
Capital . _ _
TOTAL 703,404 711,590 739,077 809,666 735,416 -3,661 -0.50%
Budget Overview:

The Performing Arts Department strives to provide a comprehensive standards based music and theater education experience to students in grades K -12. Courses in
Music and Theater offer students the opportunity to develop performance skills in classical and contemporary media. Students learn to explore and express their
humanity while meeting the state and national core curriculum.

FY09 (Current Year) Department Staffing:

This office is staffed by 11.50 FTE music teachers, who are overseen by the Director of Fine and Performing Arts. Stall are allocated as follows: 182 FTE
Broadmeadow, 1.02 FTE Eliot, 1.02 TTE Hillside, 1.22 FTE Mitchell, 1.21 FTE Newman, 3.1 FTE MS, and 2.0 FTE HS,

= Y08 FY09 FY10 Y10 FY10 /FY09
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 1118 " m3e e e 079
Aides 000 0.00 T oo 000
Clerical 000 000 000 ~ 77 L 000
Total T8 1139 197 10,60 079

Crifical Issues:

1. Over the past 3 years, instructional time for our elementary students in general music class, grades K through 5, has been reduced by a factor of 28% . Three years
ago Kindergarten music was eliminated and last year time for music in grades 1, 2 and 3 was reduced by 25%. At the same time, the need for our students to develop
their individual creativity and expression continues to grow as our schools become more focused on the whole child. Kindergarten students now enter 1st grade with
few fundamentals in music, especially vocally, the most important musical skill. Children in grades 1, 2 and 3 now have fewer opportunities to develop creative and
expressive skills.

2. At the Tigh School level, we continue to not have any music olferings available for non-performers, or students with a desire to explore music as a part of world
cultures.

3. The popularity of the 6th and 7th grade clective Theater classes, along with the extreme interest cach year in the High School and Middle School Musicals, appear
to indicate a strong desire for an increased curricular theater program. We currently have no curricula theater offerings at the High School or elementary school.
Theater is a powerful standards based medium for Performing Arts instruction and can also directly improve literacy skills at the elementary level.

Critical Issues Addressed:

1. The FY 10 budget requests the restoration of Kindergarten music through a small increase in stail as the first step in restoring previous year’s reductions in music
instruction at the elementary schools.

2 This FY 10 budget requests includes a place holder for a Pilot implementation of a weekly 30 minute “Literacy through Theater” class for the 3rd grade.

3. This FY 10 budget request includes a requesi to reinstate the Theater Arts elective class which was dropped from the HS program due to previous failed overrides.
4. A new semester General Music course, modeled on World Music, is again requested for FY10. The World Music course if we are able to implement it, will
enhance the high school Global Competency Program.

Goals and Objectives:

As an academic core subject, the Performing Arts program directly supports the Scholarship and Personal Growth Core Values of the district. The Performing Arts are
aligned directly with objectives from District Goal #1: Advance Standards-Based Learning; District Goal #2: Social/emotional Skills; and District Goal #3: Promote
Active Citizenship. The Performing Arts enable all students to express themselves in creative and unique ways. Actively taking part in the Performing Arts gives all
students the opportunity to study and understand their own culture and cultures throughout history and the globe. The Performing Arts also focus specifically on
maximizing group work and cooperation through its many large performing groups. An active, visible Performing Arts program creates exciled leamers and inspires
excellence.

Funding Recommendation

The FY10 budget recommendation for this department is $735,416, which represents a $-3,661 (-0%) change over FY09, The $735,416 request includes a baseline
budget of $722,416, decreasing $16.661 from FY09 (reflecting the net impact of 1.0 staff reductions totaling $61,289- part of the 2.0 FTE FY09 Pollard staff cuts
budgeted in cost center 3300, but which were taken here; and $77,950 in contractual salary increases), plus $13,000 in recommended additional funding requests. The
recommended additional funding requests are detailed below:
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Additional Funds Request - Restore Kindergarten Music Program [Program Improyvement] [25M2994]

Amount  Original
Recomm  Request

$0 $27,500  This request is to restore the Kindergarten music instruction that was eliminated three years ago, due to a failed override. National and state
standards require a formal curricular instructional program in music at the kindergarten level. Children’s academic and social-emotionial
learning would be greatly enhanced by inclusion of music at this level. Restoration of Kindergarten music has become even more vital as a
result of the more recent reduction in music for grades 1, 2 and 3. This request is based on 30 minutes of instruction per K class per week
by a music specialist. The Superintendent did not recommend funding for this request, due to budgetary constraints.

Request Description & Funding Recommendation

Additional Funds Request - Restore Theater Aris Electives at the High School [Program Improvement] [25M2995]

Amount  Original
Recomm  Request
$0 $11,000  Although we have comprehensive offerings in Visual Arts and Music, currently the High School has no curricular offerings in Theater

Arts. The old Theater Arts course was climinated from the English Department’s electives after a failed override three years ago. At the
same time, the student popularity surrounding the high school and middle school musicals, along with the popularity of the middle school
theater electives indicates that there is a strong desire by students for this type of Performing Arts elective. In addition, there are students
who need to explore their creative sclf theatrically outside of the Musical Theater idiom, Our Fine and Performing Arts program is not a
fully comprehensive one without more substantive offerings in Theater education. This request funds a 0.2 FTE Theater Arts teacher at the
High School to implement this program.

Request Description & Funding Recommendation

Additional Funds Request - 0.1 FTE NHS World Music Elective [Program lmprovement] [25M2996]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

50 $5,500  Qur current HS music electives are focused on performing students and music students preparing for advanced study in college. We offer
no music elective for students who do no longer wish to perform or compose, but would benefit by studying music as part of everyone’s
culture. A new HS music course, focused on World Music, will serve this need, support the HS Global Competency initiative, and offer
another avenue to meeting the Fine & Performing Arts graduation requirement.  The Superintendent did not recommend funding for this
request, due to budgelary constraints.

Additional Funds Request - Grade 3 Elementary Theater Pilot Program [Program Improvement] [25M2997]

Amount  Original
Recomm  Request
$0 $30,250  Our school district’s Theater program is minimal. Currently there arc only formal theater offerings available in grades 6 and 7 which are

extremely popular. Though the HS and MS musicals are very popular and highly regarded, they do not substitute for formal instruction in
theater that would be available for all students. Theater Education is a vital component of a comprehensive Performing Arts program that
can reach students in a manner very different than our Music and Art programs. Theater also lends itself well to direct integration and
support of literacy skills in the elementary school. The 3rd Grade is suggested as the place to begin due to the cognitive level of the
children and the fact that currently, there are only four “specials” available at this grade, as compared to five for grades 1,2, 4 and 5. A
Theater special, consisting of a 0.55 FTE teacher, would fill this gap. The Superintendent did not recommend funding for this request, due
to budgetary constraints.

Request Description & Funding Recommendation

Additional Funds Request - High Rock 0.2 FTE Grade 6 Music Specialist [Program Improvement] [25M3120]

Amount  Original

Recomm  Request

$11,000 $11,000 This request budgets funds to hirc 0.2 FTE additional performing arts specialists for Grade 6, which were raised via the November 2008
operational override.

Request Description & Funding Recommendation

Additional Funds Request - High Rock/Middle School Educational Supplies [Program Improvement] [25M3154]

Amount  Original
Recomm  Request
$4,000 $4,000 This request budgets funds for additional operating supplies at the Middle School level, raised via the November 2008 operational
override. Funds are allocated to the Pollard and High Rock Schools, as well as to Middle School specialist and support services. This

request is duplicated in several cost centers of the budget.

Request Description & Funding Recommendation
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FY07 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED $ Cue % CH
Salaries 116,488 125,501 130,575 119,389 133,148 2,573 1.97%
Purchageof- -~ -~ -~~~ ~~~ "~~~ "~~~ 2;; s oo ommrmoommmmmmmEm s s e

Services . | L L T L L L o e e el e e
Expense gio g0 1951 1951 11

Capital R R

TOTAL 117,399 126,681 132,526 121,340 135,099 2,573 1.94%

Budget Overview:

The Fine & Performing Arts (FPA) Director supports, supervises, evaluates and coordinates a staff of 26 cerlified educators, in addition to four accompanists and 25
private lesson teachers. The Director focuses on ensuring that specialized stall, materials and equipment are distributed equally throughout the system to ensure that
children have a balanced, sequential FPA curriculum. The Director arranges for and coordinates numerous community outreach experiences, that include public
performances of our musical ensembles and visual art exhibits. Special programs, such as All-State, Scholastic Art and BSO Youth Concerts are also arranged by the
Director to serve the needs of all Needham students and to service our most gifted and talented children.

The FPA Dircctor serves as the instructional leader and curriculum coordinator for the depariment. The continual exploration and use of the latest research into "best
practice” and standards based instruction ensures that the Fine and Performing Arts continue to be a core part of the curriculum for all Needham students, as required by
NCLB and state law. Tn addition to Visual Arts, Music and Theater, this office also supervises the Graphics Arts and Production Printing programs, which provide
printing services for the school department. This office monitors and supervises five revolving accounts in addition to the operating budget.

FY09 (Current Year) Department Staffing:
This office is stalled by a 1.0 Dircctor and a full-time 1.0 FTE secretary.

FTE FY08 FY09 FY10 FY10 FY10 [FY09
Operating Actuals Budget TL Request TL Recom. Ine/Dec
Admin 1.00 1.00 1.00 1.00 0.00
Teachers 000 o000 000 000 T 000
! B Y ARt " SR a0 T
Clerical 1.00 100 050"~ " Teso 77 010
Total 7.00 2.00 [50 1.90 010

Critical Issues:

The movement of our traditional curriculum to a standards based one that is consistent throughout the district is the primary issue that consumes most of the Director’s
planning and office resources. In addition, the Director’s office is constantly adjusting and modifying programmatic and instructional practices systemwide as needed
due to reduced resources while facing increased enrollment and program activity.

Critical Issues Addressed:

The transition to, and development of, standards-based instruction continues to be addressed through the teacher evaluation system, in-service workshops, department
meetings, clinicians, and conlerence attendance and participation, all of which are supported, supervised, and coordinated through this office. In the face of major
changes to our school systems grade conliguration, along with the difficulty of reduced resources, the support of the Director’s office will ensure that the Fine &
Performing Arts Program will continue to provide the finest possible education in the arts possible for all students in a logically designed and meaningful way district
wide.

Goals and Objectives;

The Fine & Performing Arts Director’s office supports the core values of Scholarship, Community, Citizenship and personal Growth, as well as District-wide Goals #1,
2 and 3. The Director’s primary responsibility is to ensure coordination and development of Fine and Performing Arts instruction throughout the district. The Director
ensures that all students. regardless ol the particular school or teacher, have equal access and opportunitics to be involved in a rich, meaningful, academic,
comprehensive, standards-based arts education. The Director ensures that Finc & Performing Arts instruction remains focused on Creativity, Responding and
Performing. In addition, the Fine and Performing Arts Olfice also focuses on developing strong community support and involvement by coordinating numerous public
exhibits, performances and community arts experiences.

Funding Recommendation

The TY10 budget recommendation for this department is $135,099, which represents a $2,573 (2%) change over FY09, The $135,099 request includes a baseline
budget of 121,340, which decreases $11,186 (reflecting $5,561 in contractual salary obligations, net the transfer of 0.5 FTE sccretary to the Fee-Based Instruction
account, or $16,747), plus $13,759 in recommended additional funding requests. The recommended additional funding requests are detailed below:
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e e e e e T e e e e e e e ——]
Additional Funds Request - Restore 0.4 FTE Clerical Position [Base] [25M2202]

Amount  Original
Recomm  Request

$13,759 The School Committee voted to restore 0.4 FTE of the clerical position in this department, which had been shifted to a fee-based program
in FY09, based on a revised clerical staffing model at Necedham High School.

Request Description & Funding Recommendation
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FY07 FY08 FY09 TM FY10 FY10
ACTUAL ACTUAL BUDGET TL REQUEST APPROVED § Cue % CH
0 1143296 | 1,147,114 1,227,385 1607643 132797 00582 . BA9%.
SEIVICE. . . . . e e e el i 200 B0 s e e e w B m e e
Expense | 12565 15357 | 16,423 20624 18424 2001 . 1218% .
Capital )
TOTAL 1,155,800 1,162,470 1,246,808 1,631,267 1,349,391 102,583 8.23%
Budget Overview:

This Deparlment provides instruction in Spanish and French in grades 6 through 8 as well as instruction in Spanish, French, Mandarin and Latin in grades 9 through 12.
There is currently no world language instruction in the elementary grades.

FY09 (Current Year) Department Staffing:

This cost center is staffed by 19.0 Middle and High School World Language teachers, which are overseen by the World Language Director. There are 6.2 FTE teachers
at Pollard, and 12.8 FTE teachers at Needham High School.

FTE FYos FY09 FY 10 FY10 FY 10 /FY o9
Operating Actuals Budget TL Request TI. Recom. Inc/Dec
Admin 000 000 0.00 0.00 0.00
Teachers "19.20 C 77 1900 150 0 s 0T 050
Aides 000 ooo ~~ " om0~ T T 000 77 000
Clerical 000 oo 000 0 go0 7 000

Total 19,20 15.00 74.50 19.50 0.50

Critical Issues:

The critical issues facing this department for 09/10 are: 1) meeting stalling needs caused by increased and increasing enrollment in world language classes at the
middle school and the high school; 2) lack of clerical support for the high school world languages department; and 3) restoration ol an elementary world language
program.

Critical Issues Addressed:

Tn the middle school, we will have an additional 30 students in 6th grade as well as 50 additional students in 7th grade. To meet that increased enrollment, we are
requesting an increase of .8 FTE: .4 to add 4 scctions of 7th grade Spanish and .4 to add two sections of 8th grade Spanish. (Grades 6 and 7 meet every other day so
each section requires .1 FTE. Grade 8 classes meet every day and require .2 FTE. .2 FTE to add two additional sections of 6th grade Spanish is in the High Rock
override.) Student load for world language teachers now averages 190, double that of the cluster teachers. Without this additional .8 F'TE, class size will average 25
and over, student load will go over 200, and teachers will be unable to meet the academic and special needs of their students. (Because world language teachers at the
middle school see eight different groups of students, il class size goes to 25 in cach class their student load is 200, and that does not include the 13 additional students
they have in Advisory.) In addition to increased enrollment next year, this .8 FTTE addresses the increased enrollment in world language classes that has occurred over
the last two years and has not been funded in previous budgets.

Enrollment in world languages is also increasing at the high school. The request for an additional 1.0 FTE will fund: one additional section of Mandarin 2; one scction
of Latin 3 honors; one section of Latin 4 accelerated; one combined section of French 2 standard and French 3 standard; and one scction of French 5 honors. It is
important for us to provide courses at advanced levels so students can continue with their language study and also meet the needs of our nontraditional learners.

Al the high school, the world languages department has been without a secretary for two years afler the reassignment of the secretary and then the retirement of her
replacement. The HS WL department is the only HS department without sccretarial support. For the last year, clerical and financial tasks have been handled on a
piccemeal basis by other secretaries in the building and also by the Director of World Languages. This is not an efficient use of resources.

Three years ago, the elementary Spanish program was eliminated because of a failed override. In order to meet district goal #3 “Every student will have the
opportunity to become proficient in a foreign language”, an clementary world language program should be restored. For every elementary student to begin studying a
world language in fourth grade and then continuing in fifih grade, 3 FTEs would be needed as well as a budget for educational supplies.

Goals and Objectives:

Objective #3 of Goal #3 is “Every student will have the opportunity lo become proficient in a foreign language.” Students achieve proficiency in a foreign language by
beginning instruction as carly as possible and receiving multiple opportunities to interact with the language and use the four language skills -- reading, listening,
speaking and writing. Beginning language study in fourth grade would give students the benelicial earlier start to learning a world language. Lower class sizes al the
middle school will allow for more interactions between the student and the teacher. Higher class sizes preclude most of those interactions and limit what students can
learn and be able 1o do. High student loads (over 175 at the middle school and 100 at the high school) limit teachers” ability to meaningfully interact with students. At
the high school it is critical to provide appropriate levels in cach course so that students can be successful. Lack of support with clerical and financial tasks at the high
school takes the attention of the teachers and the Director away [rom teaching and learning.

Funding Recommendation

The FY 10 budget recommendation for this department is $1,349,391, which represents a $102,583 (8%) change over FY09. The $1,349,391 request includes a
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bascline budget of $1,303,390, which increases $56,582 over FY09 (reflecting the net impact of a 0.3 FTE staff reduction totaling $29,394 - part of the 2.0 FTE TY(09
NHS staff cuts budgeted under cost center 3400, but taken here; and $85,976 in contractual salary increases), plus $46,001 in recommended additional funding requests.
The recommended additional funding requests are detailed below:

Additional Funds Request - 0.8 FTE Middle School Spanish Teacher for Enrollment [Base] [26M1982]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $44,000 The Middle School will have an additional 50 students in 6th grade as well as 50 additional students in 7th grade. To meet that increased
enrollment, we are requesting an increase of .8 FTE: .4 to add 4 sections of 7th grade Spanish and 4 to add two sections of 8th grade
Spanish. (Grades 6 and 7 meet every other day so each section requires .1 FTE. Grade 8 classes meet every day and require .2 FTE.
Already in the High Rock override is the additional .2 FTE to add two more sections of 6th grade Spanish.) Student load for world
language teachers now averages 190, double that of the cluster teachers. Without this additional .8 FTE, class size will average 25 and
over, student load will go over 200, and teachers will be unable to meel the academic and special needs of their students. (Because world
language teachers at the middle school see eight different groups of students, if class size goes to 25 in each class their student load is 200,
and that does not include the 13 additional students they have in Advisory.) In addition to next year’s increased enrollment, this .8 FTE
addresses the increased enrollment in world language classes that has occurred over the last two years and has not been funded in previous
budgets. The Superintendent does not recommend additional funding for this request, which already has been provided for via the High
Rock operating override.

Additional Funds Request - 1.0 FTE High School World Language Teacher for Enrollment [Base] [26M1988]

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

50 $55,200  Enrollment in World Languages is increasing at the High School. The request for an additional 1.0 FTE will fund: one additional section
of Mandarin 2 (we currently have 3 sections of Mandarin 1 with mostly [reshmen who want to continue and only 2 sections of Mandarin
2); one section of Latin 3 honors (we have 1 scction of Latin 2 honors this year and no section of Latin 3 honors for them to continue into
next year); one section of Latin 4 accelerated (the students in Latin 3 accelerated this year want (o cont